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Net strateg i y a 8 E o0 @ppata k e - ipgi, k |, sfugeyiri-heft
gonayesinin K gljndirilmpsi, yeni m fssidlprin 'y ar ad €1 ma
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Pldp edilpn nailiyyptlpri y ¢ [k sgiymptipndirmpklp y a n,a k &
onudaqgeydetnpk | a zg@imki, emal spnayesininalt saholprinin
texnikitexnoloji pviyypsi rpgaljt gabiliyyptli mphsuli st eh s al é
| az Bmnaty ar atomé rama@vasiyaaktivlyi ak aj,eédér
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Zpncirié kors e p s,imypasep@i N st r at esgtrategipot er
y a nspmprplilik me y a r stradeji markeingin tpk k,itpk ki | at i
strukturunstrategiyayau y | u n | a k sira&ejitpyl i mdaizngs é
g r u p lfpaliyyj@i,m gssignin texnolojisiyagti, reinjiniring vp
restrukurizasiyas t r at e geypl axlad rgé ,i nki kaf s
Azrbaycaré rxarici igtisadi fpaliyypt strat e gi kimam&h ¢ m
mpsplplpr © pksinit ap meé kd ér

Kti sad yli® miktpblprip bakalavr vp magistr
pill psindp tphsil alan thlpbplpri ¢ - aperpdpt u t u buvjsakt
i Xti sakarté minlpycilrin m pssip rphbprlpri,

m ¢pkpssispr vpbmeneerlpr ¢, - £ @ y dlabile.



STRATEJKMENE CMENT
KURSUNA G K R K k



1.1.Strategiyayadairnbzor i b a x € K Ibad iéosi Ism s t

AStrategiyao t ekimi s toragdiun s 0f adyi
iapar ézlpandon)$otbi moneypma l i kdi r . Strat
d ° ygokrdd u IDlahwbéony uc si moRalbtiimbn as éné ve
Cc vDUDr strategiya dediknl me¢tnami lmpar €l mas é
Ka d¢kKel ¢ooheg .i nMamd rair eoorin hog at § h a
daha mmhadiss i ol dujundan c¢str-ategi
| ogi yatvema, opyyondgp,doh e onnas énda ke - mi

Bu terminin torbi mpn & i ol maw® chlew] u-d ma
md & d¢é¢rn k ibhz strategiyadan istifad etmokip b i r - 0X
sorkordpl or d ¢ nothaen @i ofd °vyorde falib ol mobrk |
Strategiya dedikoltok k i | mzitpstnnhoyata kecirnmyd vb onun
mpgsodo na i | o bmimaesnBym ¥ °phbn dogiglok d i r i | mi
hortorofli, kompleks plan pzordp tutulur.

Qodi m n¢ fi |l osofu Sun Dkrqgymos-tr at
londi r mi kdorn .r dig iklyio sdh‘ry ¢ K suz r am
pexok ar | €] € rosi. Bca@a rrergsta n s a °©z¢é¢nyg
g °tcs. Foaliyypt  grirsentd,  © zpgligyet f@rfhmyon kimi
apat Rog i b pbrazitpzobet,npj | ub ol u°nsatvopokk i mi
zorbo vurd. Bu fikrorpgp mon Qor b oflér v In bnmsrir? 8G90
c éorindd 3 o si a blori dlokun@ b& onr adaindg 3 RK
mas € n &€ oirmok @lar. Bignesd isb TMK-larnrboh z b u ¢ ¢
stra egi yaneé (Sirategipayatdaid ruurd ab akoma fi
budan ibapt d cgo: Adoppdmong at DD g O Hasig,
roypa | , Dfip g & toghmhse ¢ ¢ m defb ¢, S tDaknils his
soorp b © |, Doghgratordirsod ¢ oD d © y pykim b a<c ar
C ¢ N a gedyd1Dkdmbyi bacar,ogor hor cohotdbn zoif sonsp,
onda dn° yysaknayi bagadb.iM¢ a s i r b iiMicrosof® s d
vD AAppled K i ol Dknin foaliyyoti bufikirl orlorlp ¢, s¢t®d ¢ K ¢ r .

M ¢pyypbn olunan stratega by at a  pikomn -fikrimizcb,

° nb¢ mok a n & notlogdiriynosini i k ipr kDmiyymii? v b
giymotipndirilmpsini, ¢, - ¢ idigsabl amanén -apar é
déentcme qaoyii 3 ap aroébhaysd S ébreék | mC | n
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golpboyDk a n s € oyyoiok dhigosii |l mpar €l mal edeéer

Sun Szi d°y¢k apar ma ksit,fygfike gi
meydaneén@on\brogrii bnioypgatiponl g d € b, n
ge¢pni r, dibgvee dqmpd © yoagk €db@a npimanms € .d ér
Fi kir voeirn ann adtix sekinmpdion yeni nohsul | ar é
bazara birinci oorkeitoriag - é&amér ¥ a:
ourwonl ar bazar dtai nl iadmedré rocl@aank VK ilri
mohsul unaohexkar pazoadideai mP vqgel

K. F. Kl azuvhaqgderndads itbr akt at eénd
lemintdl | o | u rosnlans deyil,geyrsmoitdudy a r dodlig-c €
yot ki mi baxdrida.i @, ,qeppydnnizagi ya
gotirir. Strategiyaglcoy i n hansé& f or ohdirlSkate al me
gi ya h ¢mogdmbfane manevran ibaot di r . Strat e
psas wzifosibuvastlior i N yeni kombi nagdryasér
Hor bir horbiomol @ y yogignqeodimt @0 o l: mal édéer

A Lazeéenm@pvyaexrt dd a pkiyiapn ay d k ©1 maqg | a

A Tpkhakimiyylilik ;

A Manevrp- evi k1 ik

A G° milmpmpzlik;

A Sadlik:

AH¢cetnpk bacarejeé
A G ¢ fopnapt.

Son ordb wralr | olbrdo Strat&giya ¢ Dr10 elmi
mokibbi n ol mas@ené qeyd edir|l

1. Dizayn mpktpbi i strategiyayaotk etnbp r o s e s i ki mi
2.Pl anl|l akokt®hiingsat rnrat egi yanefoomahaz ér
proses kimipzordon ke - i r i r ;

3. M° v qeilmp mopktpbi T st rat egi yaneén h a
anal i ti k proses ki mi arakdeéerer ;
4. Sahi bk oktdbi& st mat egi yagmEobpyoab aq a
sesi lonrmi °yr

5. Kognativ mpktpb T strategiyaya mental (atl vb pnbnp,
psixoloji durum) proses kimi ba
6. Todris mpktpbi T st r at egi yané inkikafc

arakdeéer ér ;
1C



7. Hakimiyypot moktpbi 7 st at egi yaneén f or mi
danekéeql arén aparél masé prosesi

8. Mpdbniyypt mpktbbi T st r ategi yaneén h a
kollektiv proses kimi enn edir;

9. Xar i ci oDRigbhiistt rrmagei yaneen)praseskt i v
kimi gobul edir;

10. Konfigurasiya mopktpbi T st at egi yanén h a:
transformasiya (daimaogl ibrg prosesi kimitdgiq edir.

XXpsrin son bgkliganydar a gxoskidorina n | a

g ¢ oliklfoaliyyotino, menecmetnozoriyypvop r akt i kas é n a

daxi l 0| mu k dotar cpbul Sdrkoratok é ¢ bhizodD-
ri ni mllorifdz comiok d i rgla wd a | EEmusunmu bken
etdirir. Eyni zamanda strategiyayektk i | at é nptosr-si y a

r ¢ f at pg@dipBng naimolmas € mmin ekbn ¢ mu mi kK ol
pleks plan kimidb ax €1 ér . ok 8t 1 agmodim oyt
nai l oot a8 | & o | oyyanr eébmkévahid 4orokot isti-
geot i ni nopsisdemd dgtm | r ol mikonsrgtgya . Be
tok k i Img tmé rprokotlbrinin vb gobul edibn idao- i | brak g
| ar @rhodlon i $ Dypn edir.

K g t ipdplaydtlarda strategiyanofhumu na oingdg Xt-y an a

mal arrh ke di | ipohomiyyohm &zaltma@dan fikimizc:
Strda egi yo@n (Hnlaye sabs i ni mossionimgokk i | at € n
uzumm ¢, atd| i dovr ¢ - ¢ nh  dodofpabn &ogt & i

pleks tk k i-igtigaidij sosiakkoloji, innovativ bdbirlor sigemi-
nin mocmusudur.

Str at e goniynasni énni ni kK¢lmu ms a \soki@omk 1
bks etdirilmikdir.

Strategiya mfhumunun bz ath ¢ f or mas €, Xxar a
¢ st gy ¢ pedimdsavw g ¢ s ur | b8 né fo@afimizon t
akaj edakénpkkdiimii |skilils2)de ml ( K
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SWOT —
tahlilin naticalari

kokil 1.1.St r at e gohilyn@sn én ni kImu mi

Inkisafin falsafosi:
- missiya;

- magsad;

- perspenktivi
gormak imkam

Strategiyanmin
moazmunu

Formalagsan moveud
strategiyanin natica-
larinin tahlili ve
giymatlandirilmasi

Etalon strategi-

yalarin ma

Strategiya

—

Tazahiir formas:

- rahbar 1gpinin méveud movgedan
galacaya istiqamatlandirdiyi imkagaf
volu,

- davrang: prinsipi modeli;

- miayyan mahsullarin konkret
bazarlara vonaldilmasi Gzra moztalif
yanagmast;

- muassisanin perspektiv dovr ugin
asas faaliyyat tsulu;

- ragiblar iizarinda tstinlik alda

Qmak dgin xisust faaliyyat manevry

12

¥

v

Zmunu

'

|

faaliyyatinin xa-
rakteri géstarilir;

\- J\

yatlarini niima-
wig etdirilir;

- mantigin tamin - geyri-miay-
olunmast vanlik aradan
qaldirlir

A4

|

Strateji idaraetma

- dayigikliyin zarurilivinin miayyan edilmasi
imkannin olmasi;

- strategiyanin 1glanilmasi,

- strategiyann hayata kegirilmasi imkaninin
formalagdirilmas

elementbr

Xarakteristikas: Ustiinliiyit Qiisurlar

- inkigaf istiga- - inkigaf kursu - galacak inkigaf
mati miayyan formalagdirilir; tam aydin olmur,
edilir, - zaos aradan - dazili va zarici
- saylar kerdina- qaldirlir, tasirin natica-
siya edilir; - miiagsisanin sinda strategiva-
- milassisanin fargli xiisusiy- va yenidan ba-

=il

- buraxilan sahv
gatinliklar téra-
dir;

- strategiyanin
dagiglagmasi na-
ticaginda alda -
gdilacak samara-
¥a zamanat ve-

rilmir

kokil 1.2. Strategiyanofhumunun mozmununu psniflok dbn

S
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kpkildpn g°r¢ndeyé
akaj edakaetdirar dan
x  rphbpr I K- 1 ni
dirdiyi inkif«k
x davranéek prin

model i ;
x mpyyonnphsul | ar é npidilngd i pazmar
m¢ B ti f mesaén;a K
x mpgssipni n per s pe psasgpaliyya © wrs ud -ug n
x rpqiblpr - panep ¢ s t pdbeinpk ¢ - ¢ n pallyg su s i
ypt maneuvri.
M¢pssion i n str at e gtratgjn \ezgyoti§ prigra d
tetr i ni |, rostsatejirmegéodiom Baillovyl u n maa €€ g a r
caq addeéml ar éepywbpnlaxkr donéosa€bbliyyet planee myg
déSt.r at e gi y azfosisd mpaskolrobbolmini golbcok
i nki efedibraok dhi r . Se-ipd mmxélodbyelkada
idametron i N a Kk a ] éepdoankfergiondgitoi: g a m
- korporativ strategiyd b ¢ t © vtbk¢kkidi at én str at
-biznes (i kKge¢ztwki tdtaa getne gasyyraca
b ° blomninvompbh s u | | cmilmésn  isktlr at egi yas é;
- funksional pmpliyyat) strategiyai funksilonal tosorr ¢ f a t
€ q z osdad mptirg kxoechpris ¥pes.hidap edilmpsi
at eglilasé (K
Strateji

menecmentin
istigamotlori

ki miazg¢st rfadrenge
I bar

n  ro? gpljechypdistigarfptiprg e d

af yol u;

Si pi

n ko

- el
str

Korporativ
strategiya

Biznes (isgiizar)
strategiyasi

Funksional va ama-
liyyat strategiyasi

saha (miiassisa)
tizra formalasdi-
rilan inkisaf stra-
tegiyasi

milessisenin ay-
ri-ayri bélmalari-
nin vo mohsul
strategiyasi

kokil 1.3St r at ej i

istiganotlori

funksional taserrii-
fatgiliq zonalarin,
istehsalin, heyatin,
xarclorin, maliy-
yonin idareedilmaosi
strategiyasi

menecmemtanéls@& - oln
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amaral divlat tanzimlanmasing va yetkin bazar mii
nasthatlaring asaslanan igtizadi modelin formalagmas

igtisadiyyatin strukturunun takmillagdirilmast va geyri-

selorumun nkizaf
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otensialin va mmowvasiva faaliyyatinin dastaldanmasi

nagliyyat, tranzit
tabonillagdirilmas

wva logistika infrastruldurunun
1. Bolgalarin tarazl mlogafi

A

informasiva-kommunikasiva texnologivalarmin inkigafi va
nformasiva camiyyating kecidin tamin edilmasi

ahalinin
baglica

saflamlig va sahiyya sahasinda gargida duran
vazifalar

mijasir tahsil sisteminin formalagdinilmas

sosial midaifs sisteminin takmillag dirilmasi

gender barabarliyinin tamin olunmast va atlanin inkigafi

/ ganclarin potensialmin va idmanin mbigafi

!

miclandirilmasi

ganunvericiliyin takmillagdirilmasi va institusional potensialin

!

vatandag camiyvatinin inkigafi

madant irsin o

|

rmast va samarali idara edilimasi

!

atraf mihitin gorunmast va ekologiva masalalari

kokil 1.4. Azor baycan
Dsas prio

i gtisadiyyaténeél
ritetri



Onl ar é&n pPrezdentnm 200& & i | 06 deka
For ma méps dil g edobrlbmiykc ag@AzRespubl ik
i gti sadi yy a tStpatejirYslp@itostii ev i ar¢gtzerq i
fpaliyyot salplorindp rohbor sonbd kimi istifadb edilir.

Ad&kilpn Konsepsi yada vur patih-anér
do innovasiya baliyyotinin keyfiyybtcb yeni norholpdp g e fom- K
mosiilbb ¢t ¢n d¢nyatdser rigd taitcsirgpdog isve s |
mp tempi, innovativ yenilikbr i n yayél masého onl a
sndotot bi qi mibs i ekildg$ ptignin. Bu, pslindd glo-
bal ak manéoh ¢ mkbk b é pgefdikaedkathiad kbro xv © |
nin innovasiya sasindki nailiyyotiordon , gabaqgcel t e
dartardan w idametnbdD y € n i met odl|l ardan yar
kan veripu.zagad®dvy,rmiy a i gti sadi yy
mphz fomin amilin osiri noticosindbb a Kk ocowe r,  d phi-y a ¢
caot i n ok sHlpart acaj e @ bidikomregiomak ma
inteq asi yal arpapcoy id amifigz&eynolkalq ticaot,
rogebot, pg | i nop WD ktiryayf pimghi €1 gant | st @
m Hyypnlbkoepyi vb bu istiganotdp beyrolxalq tok kal ar BI-n r o
n u n bDgoeP\e eéhtimal olunur. Beynlxalg bazarlarda ixtas a K
maya ¢ S tog,slehsdd texnadpri y a s € nsi/g pdenn n o Vv i
si al éné pnhwkeidiklp f ym¢ beda doyor yaradan sa
holori tok v i on  eldrirk global \b regional sviyypdp rpgalntp
dav aml €1 &7 & n eonilir. Sonayant anho¥aiyatpP pzal
s@m i nkimxtaefxéenodlongiw a politireosisoi al &
toh si | I mk a nohdailmssinmdiansindpbenp kg h cag | a
déror bAz canén da da xokdbo |oa mowdpluk, i
dayan é gl € i gti sadi pamwgtgénlya s aitle n b
olan yeniistehsal sabior i ni n d érr medtu@oke e vzr i |
mi dik.

Belbb i praitde Azor baycanén qasakxnmssde nd a
d¢nyalor 9 Ink no iomikoimk & faogogegiliyp yol ver-
mpmpkdir. Bu ii | k pdp fqtisddiyyatda karbohidrogen ehti
yal ar én i xracéndan m°vcud oséel é
uzunm ¢, dthl perspektivbd ¢ nya i gt i sadpaypy at én
sirbvbt e x no |l o] DO f-aewk t dl gpkie gakLe né  a l
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maq ki mi psohopih ¢gaim diopt morkpzindb sax a maé |
srééplpbt edi r . Kar bohi dr ogeimtsadix r a ¢
at enmé as apameéec ®| g g v vwbddpdd qaak 2 arak é
duran psas wzifp geyrin e f t sektormulniuni mMlaihmkz
nai l ol ma q, opmorgiliyini v a rdgakpt yabiliygotmni s

ar t e romwraminnevasiyaos a s blildy i ikrbmini etrokdir.
Bakgap s é&rt@ononbvinigisaddi yyatdan-dbil
diyyat enaopbskheéi djiory ul ma | pedici ddan n u n

i nsan kapital enén skihokliv donseg n ki K
siyada qeyd edilir ki, geyneft onayesinin inkk a f epsidi ri
mpgsodi ilD° lorki n ma | i pkii vioil cdtuij sua dti b-r e s u
sor ¢ f at p3ins colly adiyngs i greinilbcek vb onlardan

istifadonin ©morol i | i wpldilocokdir.k s
Qeyrinef t sekt or unolebnipmk a labfF € b a
Iorp cavab vemn istehsal, sosialb/b a z ar i nfobolosit r uk

yar adéosoacgagfatetiédoei Enyomgq fonpat
| ar € ndage romnslilbeokdar.d
B © blpgdp yerli xammalapsaslananm a y epssimlgrinin fo-
aliyyntinin keyfiyyptco m ¢, a soviyypdbpg] u r u | mryaesnéips-vm ¢,
sioor i Ny ar ad éeihdmtadbiror hoyata ke ¢ ceokdir.
¢ Axrbaycan 2020:mpocoypb a x é k € Knki k af Ko
nozorodp tutulan strateji bdofloro na i | ol magqg & - ¢
idametrb met odol ogi yasénen I nki kaf é
Strateji idapetnmpyp hps r e di | mbdebiyyatlardacimio
met odol ogi y aohdlplori frglmdirérd a k € m
Kcr gdzafitpsnas é npetny;i dar
Ekstapolyasiydos a s € n fdetrp; i d ar
Dpy i K jprkil icgkabaqg dpkdpsiasné mgiewmpn dar
¢ e v ip@ vpkegfiyytligpr a r | pbol edinpsgpsas € n d a
idarpetn;
Strateji (Blasr®indgeaté daa
0 d \ptlvp sahp pr ogr aml ar &€ [ fineogativo n a | ,
sosiai gt i sadps)psakéerpetrpvdar
0 Mpgddli ivnestisiyainnovasiya layibljrips a s € njetaf; i dar

[enta en i et B et

:

1€



U Keyfiyyptin  kompleks idgr edilmps i konsepsiya

idarpetn;
U0 Marketing psdasanewp iyaasrr

U Ki - pokabiznesfira|l ar & bi z njndmpspvp anl a

real | akfdasehpeap & dar

U Texnoparkl ar énpnager azparak laa réén
igtisadi zonalarg klasterpr i n yarppdgeémdaéstr

i nki kafa nail ol unmaseé@é.

Qeyd edibn strateji idapetmrdb konsgp si yal ar énén

akajedakeée bog°peiida prinsipl

T sistemlilik p r kkabsl 11 pki, (i tnaenn| séi

eti barl el e dbypr naspekiprinen | paralel
npzordpn ke psi);r i | m

T adapt i vI i kpssigmini dadglii sisteminiq megici
m¢ hpbtadk pnwdog 1 K [p réaksiyayverrpsi);

1T bazardakeée dafpyn xrpiix kg1 Ubwi (d

olduqda);
T oblpchk toh | bk vp y e n

1.2.Strateji menecmentingenezisiwi n ki kaf é

Stratejiidametrpi st r at e gailbyhaanzéenr lvareana s é

| ader é¢ mtaxskéi I[foaliyyétloiar d € c & jpylyoa gdann é

i I mabagoadaam rdey
ma ] pdpflpnbn s ahi bkar | é@qpetnpkl ubunc

prosesioks etdirir. O, mpgsodiorin g oy u | ,lBK U mu eigki y an

Ionbh az ér | d mmuaesus h @mgyon o | u n vpdDE €
kilataq a r K ® yw d voazifotorp nail o | m anjikan vern xarici
m¢ hogtalr kobagpérig ¢ @ x | a n dal m gpdhidordiir.

¢cStr atpstnpé ti edrambsrii nXX r t aovigwr énd

yodb hoy at a DR igehsalat wlidametnp spviyypsindoki cari
idametnrpa r a s éon d a kr@ok mogsodilp igtisadi leksikona
daxi |l e d i | omforgin dbsbit edilnBiuor a ¢ 1 | 1 vy i
bodb, bi znes i praitiadkadoyéi | kmakipheyakadm & kK
der . Auobrma9 v osori 19%1-ki ildo Ulyam Nyuman yaz
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meéedke r . Daha sopetnoi ad egtad tammpsinpeaird a rx |
psorlori Frankenhof e Qr anger (197 1) ,deldons of f{
Hatten (1972), | ollifvDiinnvd K dl KghaE)n K |
psoriprindd © zok s i n i t ap mé Kk a&npdon sgep r at i
idametnpyp k e - imdhiyyotinicks etdibpn apar eécm- i de
borl i yi n rokldoavd v &yx tkét rdaaf pbnbéahki phwde r
doy i K iprb reakkija verms i ¢ - otnmorkabzinop cpraya

y °pldilmpsi zorurotindonibamto | mu k dur .

Stratejiidametmd nbzoriyyps i ni n t a orieonofiméor b a n
tok | i f e d i dkomstrkktivibriflor in egabks to |l ar . k e
wHattenoké&ml ad@uwmn vy aobpénim oo
fodiyyotino imkan vemn e ht i yat | ar &shvasbsild ¢ k d ¢
se i | ngwdlorm n r e a$ épxad @ rcanlgmae, k €L E q
m gasiktiorin arzwedilon durumuna nadlma ohdinin plagpsinin
maoyyonlok d i msii | np r o s eahiedirbr. kHiggen® g °Dr
¢ s tejridametnp-tok K i | at én bpxganr ik @dliygom-¢ @i tf |

nin idamo edilmpsi vasitsilp® zmi s s i yraygoénm)erne a-1 | a K
mas ¢ D idametn prosesidir. Pirs ¥ Robinson strateji idaet
mbn i bkt | agspélonp n@a i | ol meyg b¢ -h¢anz éir g |

ss rategi yal areyarinolyetizivps i @agoma s € a v € |
vbfpaliyyotlor i n  t opl usu ki norifior dbvzaarhd éerd i
ki, onlar strateji idametnonin bu \p ya digor aspektbrini vbx ¢ s u

siyyotlorini yaxud dao n u adie idametnpdon forglor i n i X ¢ S L
olaraq vurjulayeéer.
Toc rpghl®Ps it r ki, kompl ek spidametr at e |

mbni hoy at aponkoe ki Fat | ar ogiavbsalby ppur | a
orta golirdon dahay ¢ Bk gplir oldbe d i r . Pl ecnbsa k d e r
noma l i k Iphborlor arza gtdikbr i uj uromailmna g°©°
murar ki, onlar- o x | u b a 2 ywohabaetmik vbpd a h a - m¢ x
tolif mphsul istehsa eloco dp forgli g r u p oriforn Kotobl prini
° ompoyp - a e k éU] ur b g ¢ wonn mbgsodoy B ¢ Im¢
tomor k pkzmsi wd ¢ zg¢n se-i Il mik strate
S°Dmdéesk, °egsyaséné dahaau]jyadahmé pl
tez nail olr.

St r at eogasnosdlpsetok k | h @ 2 &oziyyotdon roh-
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borliyin arzuad € golécok duruma- at dér maqdér

Strateji idametmbnin iki psas son mphsulunu bir-birindbn
forglondirirlor. Onladan biri golpcokdd mpgspdiorp - a t nex
minedntok k i Ipatt & mligor sanmehsuluisb xaricimy¢, ki t
dotok k i Idoy i & morb dlantod s a s tbrrénjeddmdaxili stru
kturvptok katidoy i k ioddit. 1 k|

AkademikZ.c .Sompdzadnin ideyam gllifi vb b aredaktoru
ol dgB°uy K gt iEsskldpediy&gn €lYi cildindp geydedi
lir ki, stratejiidametnD sistemininy ar a d @ K ema és#ga k
motiordp K i ptink idametnp  sisteminin bhomiyyotli  dorocbdb
yenicbng u r u | tolabsedrn é

1)K g ¢ prasespr (idarpetnppr osedur | ar é

2) Tk k i dtrakturlar (splahiyyptiprin b © | ¢ k @s;r ¢ | m

3) D¢, K ¢ptprai, rphbpr vppmpk d ak Hawv éanéxkeé

Strateji idametnD sisteminin y a r a d édbrim aoekiati
doyok i kotp sDiDtb olur. Stratejiidametnd sisteminintotbigi di-
gor doy i K ipdnlaiplalr & | nmlatsngobsasmn, bmok tutumlu
vD problemlidir. Belp ki, stratejid a v r & ® ém g a oti iyam
radabilor, ammabu, K i binKpaliyyotinin buradaik dyonlorin ha
mé gpdfindon yenidon dorkini tolbb edir. k i otirk rohbori vb
pmbk d a ktbrofindmh tok k | toa it k iDdknlaipkalr €d -mé@ars é
m¢, v atbdbirtprin zoruroti vbo n | @ t @& m akgagonhgedor
dork edilmbmbsi m pssinin idametnb prosesiim tokmill pkdiril -
mDsi ¢, D istonilon niyyotlori h ep-endim bilor.

M ¢pssiodDd hoyatak e -pntok K i 1 &kt a hatliondieor é
amilloro: materialtok k i, bosiatdsixoloji, informasiyavp intel-
lektua aspektbr aiddir. On | a orisindb m¢ a & iK+dbn isti-
fadp etnpklp m pssiodp sosiatpsixoloji vb intellektualmy¢ hi t i n
forma | a kdam diggpti morkozindbs a x | a n éK nmao véadsei r
yagdimi gt i satioymat @R m&kd kkaaxfeeme n d a
tok ki il @it a hiatellekaal @niinin kortlorini nozorp almag
vacibdir. Onlara maksimalsaydai n s a nstelssalvé idametnmp
prosesim colb edilmpsi; mok | u | koongrof | Korin u - ot a
a | é n megpsnéfasilosiz © yodilmpsi; h a q sogemtdon yaxa
qurtarmag g ¢ clidggi f or ma | | aoxksd daxildiraBe t ¢ n

(o]l

(o]

1€



bunlaranail olmaq¢, - &sasiatpsixoloji vb tok k i dmdlri ikort-
Iokdirbna Kk a] € dia& € dnglelmayl az é md ér

-b ¢ r o k mdatmineenbl @ aparmag
- somoroli motivasiyasistemitptbiq etnok;
-m ¢ n Basiatpsixoloji m it yaratmag

- yenigiymptipndirmp sisteminif or mal gk d ér maq

-i korinyla r a dieob @ |, 8 gostoklomok.

Tok ki 1 st & haatliondimr a@nillorin tbs n i

Ypaorkid

elementbri 1.5s a wkilelbpkse t d i r i Tokrki i kibtehatar
r émahiyyoti vbD mbzmuny onu kortlondiron sbboblor, mbgsodior

vD DIdD edilbcok dpy i K iDk®l Zi ¢omkd etdirir (kokil 1.6).

2C

Toskilati islahatlarmn ilkin sortlori

Material

—»

lazimi resurslarin méveudugu

Sosial-psixoloji

- togkilata iizvliyiin dark edilmosi;
- miinbit sosial-prixoloji miihit;

- yeni giymatlondirme sisteminin formalagdirilmasi;

- heyatin hazirliq saviyyasi;
- insanlara baglica yaradici giivva minasibatinin
formalagdirilmas:

- maqsad va strategivanin daqiglivi;
- motivasiya sisteminin samaraliliyi;
- biirokratizmla miibariza

- etibarli kommunikasiya kanallarmin formalagmasi

—»
Tagkilati —1
informasiya —»
intellektual —

- maksimal sayda insanlarin calb edilmosi;

- heyatin yradilmesi; meggulluga zamanat,

- raqibdan yaxa qurtarmac;

- igcilarin ugota alinmast;

- torafkeglorin kritik kiitlasinin formalagdiriimasi;
- giiclii liderin vacibliyi

kokil 1.5. Tok ki | at i briloediroa anallbr |

ar é

K



Taskilati islahatlar Dayisikliklar:
- tagkilati strukturda;

\ - idaraetma metodlan tizra;
- texnoloji;
Qismon SERN - madani;
- rahbarlik tisulunda;
- stimullagdinma sisteminda
Sabablar
subyektiv obyektiv
ig¢ilorin gox- elmi-texniki taraq-
siyyatinin qiye xarici miihitin
inkigafi tasiri
Magsadlar

|

- méveud idaraetme sisteminin va tagkilati strukturun tekmillagdirilmasi;
- investisiya calbediciliyinin yiiksaldilmasi;

- méveud faaliyyatin istiqamoatinin dayigdirilmasi;

- daxili ziddiyyatlarin aradan qaldirilmasi;

- tagkilati vahdatliyin tamin edilmasi;

- biitiin név xarclara ganaat

kokil 1.6. Tok k i il salt @ h enahiyyeti veem®zmunu

Tok kidavri oo @s@mdagy edumuk €1 ar

- texnologiya istehsala v a d a n Vpéqaulr g rud ralr &&r € n
g¢ o mkanl ar é

-informas i y a rgdpsi vp° t ¢ tphsiilp ma jolagava
dan e g lggrv@nmk anl ar é

-1 st e s lagoneipsi;

- hakimiyyptin struktury vpzifpf un k s i Y& Il g reghy e ry |
si vp gprar gpbulu splahiyyfti;

-ay r @uperoxshrin thk k i vpzéiri j

- daxili kommunikasiyap prosedurlar

-thk Kk i rhpdpriyit, normavp dpyprlpr.

Beyrolxalqg toc r podotok k i doywit K i Kil sil ya) hogataé n
ke - i msinihmmg Blit y a n a kK meortl@ndiri@on. ©nlartexni-
ki,b a z ar y Yosteatejitoy, i n ailo fiorglonigor (kokil 1.7).
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Taskilati islahatlarin hayata kecirilmosi iizrs yanasmalar

|

|

| |

Texniki tayinath

Bazaryonimli

|

|

Strateji

|

az hiss edilon ardi-
cil dayigikliklarin
aparilmast

|

tagkilat: yeni iqtisa- maksimum sayda iscila-

di dayisikliklars uy- 1in igtiraks ilo idareetmo-

gunlagdirilmas: nin demokaatik forma-
I sinin inkisafi

kollektivin miigavi-
moatinin azaldilmas:

konfliktlarin va kol-
lektiv miiqavimstin
artmasi

maraqlandirma sis-
teminin formalagdi-

rilmasi

kokil 1.7.Tok k i il alta hboy A a € ®mi- bg 2 rl m

yanakmeslna rfar ét.

Qeyd edilon tosnifalay a n,dpe eQibtok k i il @t ahat | a
(doy i k i )ktiploriry dpriorglondirirlor. Onlar. intensivlik soviy-
ybsi; n ¢ f uz rapgsmd, xarakter mbzmunvp hoyatak e - ipgi i | m

¢ S U l¢ |Ddir-karindons e - (kokil i1.8).
yuxar e e Weernyaw tipholi a g texiv

Bt ji aoringezg K Yy e K Ki hewy
akaj eodyokegllrar | a

c |bottp,

kil eytiewi k!l iyin

da keyfiyyot i

~dhy i K rkrhd rkapbj b
-bazar alpndifiinapsiricohtphlilindp v sairpdp p € oi-

likipri vpu s t @ p;ielj

- strateji fpaliyyptp aid olan problentri hpll etmpk

-tk ki Ipait K pridl @ kd r € 1 ma s [appldori hplli d o |
etnpk baclréje il
- dtrateji fpaliyyptdpi Kkt i r ak € n & np vpmogavi-v a s i

ip;

mptlpr 1 n i
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Toskilati istahat ]

takammil (islahat)

Intensivlik va saviyyasi lizra

ingilahi doyisikdil

radikal

HMilfuzetima

aathi

strateji

Magsad tima

tesmnild

hirdafalilc

Haralter izra

mmathalalarla

Hayata kegirilmasi dsullan tnachur

uzra

adaptasiya olunan

niirnung va sohvlar astar-
triag yolu ia

ATty

Wazmunca teznoloji

taglelati

igtizadi

— =7\ /N /N N\ /N

tabligat, tagwigat

kokil 1.8 Firmadahoyatak e -pbcoktoklk i il salta hat | ar
tiplori



Uzun my¢ dtd foaliyypt g © sph sbhaye m Dssilorindd
yenicbnqurmaprosesiki morholpdp hoyatak e - iplidir. Bimmci
morholpdb, m pssiodpb, m° v colanlgorginlik azalde | mikimhcie
mpbrholpdp isb stratejiidametnonin m ¢btbgqi forma vb metoda-

r € nptbigi s a s dnaliglyat tokmillok d i wlidir | Homin mor-
holplor ¢, 1 ¢ rvacgélantodbirlorin tos n i 1.9%s taéokildp
veril.mi kdir

Qeyd edibn todbirlorin déha az »rclo vb mpgsod y © n | ¢
kokildDi ¢ r a s € Dpsgi®dy stratefngroblentdribmok | uln ol a
rohbor | i yoiinpa k;az] eodifaltkk € dy K ¢ r

-tk ki | at déy isktirkaekprelggtii dol duj-unu

xarmag\ponuhpy at a [kie- i rm
- strateji doy i Kkiprk k Ppnedn pk ki | at i ar xit
(ahpng) yaratmagq;

- strateji doy i K iprikhlpyi aktl a  [ypegadir olam kadrlar
s e pknp thrbiyp etrpk.

Strateji idapetron i n b aidbdéic ai sth ehl ak-e¢ey
I ¢ ¢k, i sot caiyyotEn kolpi@ a & & mrélmps i1%Drdl &
mpbnfp Doldp etnpk, daha effektli marketingptibirlori hoyata ke
- mkipmg@pssion i n b aogsddispma i i ol mag d ér .
sodbuyj un ol ar agq, nodaktiki enbqéodfog forn st r
md akder él ér .praitbenmgissioningvdb maketohgin - K

uzummyg, dodi strateji npgsod | I st e holbbaakt- éemrdghkr € d

mpsi D digor bazar subyektt i ni n  ma pzarmd |aé rErmaésné
kortilp monfo D oldp edilmpbs @ d i r . dyyork i d® vrmg ¢ -

m HSSiD vD onun marketing daliyyot i g aardige strateyid

mpqgsodlor, mpsbibn m ¢, Nb#Dr, n yDlg iktshlaka nail olun

mas €, Dky ¢ikst ehff @kaé naatélod ummasé
mphsul Oklif edilmbsi vb ya Ipoyat keyfiyyot i n ik hpdgck- sa t

d € r meggpdi quyula bibr.
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| mporhplp

M° v c u
gorginliyin

azal dé

y d ad@oetap pillolorinin vb or gqa n |
t h e a mresiruktarizasiya

f a

I X

b ¢ r ok ongltoink(h e s a b aat zl aal r ¢
I ¢l a slag rermmemuma endirilmpsi vD S.)
aradamg al déer él masé

Il mpbrhplp

Foaliyyotin tokmill pk-

dirilmpsi:i korii |

araseénd

I kora i a sslahigyet b © Iogngnlapar €
vDcavabdehliyimmr t ér € mas é

Ist e hhisatl e lerh arkaptdiinin g © osilbn
xidmptlorin keyfiyyotinin - yax k el a |
h e s atbnanmpbampsi

dayaneaomdme ¢st¢nl ¢ gaunud
s a x| aistigaaniingbsoylorina r t € r € |

strateji idametnp mpdbniyyotinin 'y ¢ Bddmopsi
¢ DK k i tbdbirtoin hoyatak e - ipgii | m

kokil 1.9 Uzunm ¢, dtdpaliyyptdp olanm Dssiolordp

yenidbnqurmaprosesininmorholplori vbo n | abz@aumu

Strateji idametnonin taktiki (lokal) mpggpdlprinp strateji

mpgsodiorp nail o | u n ni@nim éecon mbgsodior aid  edilir.
Mpsplpn, m Hssioni mponfp n moblo) | nvb soviyybsinin art -é
r @& stiatejimpgodinbnailo | u n ga gnarketinggaKk £é n

das at boemegnm vb bazarp ay éarr & ré r, ¥orklomaska] €

sd éa smdhsulunyenicbon m©° v gkedli wsiivd batip taktiki
(lokal) mpgsodior goyulabilor.

Strateji idametnpnin mpgsodi m pyyon edilorkbn a Kk a] € d a k

tol oblorp bmol edilmolidir :

T

= =4 =4

marketinginmpgsadini m $yybnlpk dpn vb gprar gpbul edon
Koxslor mpaspd y © fpaliyybt ps a s émpodpain giyrptl pn-
dirilmpsininpzorpa | mal gdéer | ar
marketinginmpgspdi dpgig m gyypn edilnplidir ;
marketinginmpgspdi realé jpiés etdirnflidir ;
marketinginmpggdi© | pvpin¢ q dedlpsilpno | ma;l edér
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1 marketinginmpgspdi a y difadp edilnpli vp informasiyaal-
mg amkano | ma;l edér
1 marketinginmpgspdiy a zfarnhadarpsmilpk d i fodir.| m
Marketingin mpgsodinb nail olmaq ¢, - #ir s & voafplpr
yerinb yetirmplidir. | mu mokildb marketinginvozifositoiob a t € n
elb soviyypsinin, bu tolpb a tvérimpsinin elb v a x tvoexarak
terini m pyyon etmokdir ki, 0, g a r K& ylaambpgqddp y ¢ BKS
effektibnailo | m anjkanversin
Y u x a geydkedilbn aspektbri nbzorp alaraq stratejiidam-
etmonin vozifolorini a K a | € djraide, éd comlok d ok ofar:
- m pssiPnin bazarfpaliyyptinp aid olan vpzifplpr. Bu vozifo-
lor toibb a t° @mlmpsi vb tonzimibnmpsilbblagpd a r; d € r
- m $ssignin © z g ad vpzifplpr. Bu tip vbzifolbr m pssio
gak € s gayulaambgsodp nail o | m anjkan veron siyastin vb
ma r a qu zalr a&knd iEDplapd m ;& r
- ptraf m ¢, hpivjh idtimai qurumlarla plagpdar olan vpzifplpr.
Bu vozifolor maketingin comiyyot vb btraf m¢, h gatr Kk € s é n d
mpsuliyyotini hpyatak e - psini tomin edir.

13Strategiyanén hak®mlsempmayéalp
Fi rmanén balo aoraitkopgaxii ok B r i c-i me, |

tin, elbco dp tolbb vo toklifin daim doy iDrktosirinomor uz g al ma
orada bizes baliyypt i ni n dayaneégslaés | satnrmeatses

kortlok d i r i r . Bu zaman bal ansl akan
diversifikasiya v rpgalot str at emimpsaw éoyadan 1 K
ke-iogii |l - ¢n  fir meetmrsistemhins ad | € d

kokildp tokmillok d i msiitblolmolunur.

Bazar daonyealklor vdn r manénooeak bu vy
siya vernbyps ° v q oenth yenilik issdaha bkmil strateji ide
yal ar én yamaare!| warsiémdms tBruatae @i°y an «
ilbsiz olarag bkmillok d mosii zdrurot | yaraner .- Str e
zé€anmaseée pprodsremmop o spillolor i araser
gar K eldganqg Iné f or mal a Kk nmadinamikliyiailo d € c é
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se-ilir. Stratejipspranlkegkganma
masé pr oboperiiniank anj e dedirré !l ar dan i
-Daxilivpx ar i ci rordlrpsi Yo iphtili; © y r

-M¢pssipni n (f i r man &n YtinimvpsnBashdr a s € n

lbr i n i yypn edilrgpsi;
-Strategiyanén f opsiaphlizk der é1 ma
-Se-i Il mi kK sfyaate@syanéhmh
éptipndirilmfssiagsoénnuérindfmzi y m

-Strategiyan
npzartin thk kK i | i

Qeyd edibn kontekstdst r at egi yanén hazeéer|l
pillloriisba k a] édak edirar dan i bar

T mpgfdi n g ofgounl au k-ua tvma g menylsiéni n

T mgssipni n mi ssi yas éphillpruiyn uasp amiévl:
s é;

1 strateji giynptipndirmpninhpy at a Ksg- i ri | m
fTstrategiyanén °z¢gnegn for mal ak
T str at e fyiaytaan édeei-fil(d40). m

= daxili va xa- milassisanin strategiyanm segilmis strategivanin
-] PR firmanm Al A icrasuun qiv-
= nci mithitin Enaqwadlm)'l formalagdi- strategiyanm maklandir ]||_'
£ oyranilmasi [ va missiyas- [ ] tilmast, se- * hoyata kegi- [™®] masi va onun
= va tohlili i miayyan gilmasi v tilmasi Uzarinda na-
= edilmasi tahlili zaratin tagkili
= masalanin tahlilin straten quy- strategiyamn strategiyanin
— qoyulugu apanhnasi matlanlan- formalag- hayata

ay dirma dinlmast kegirilmasi

kokil 1.10.St r at egi yanén ha poobriam mas €
pillDlori
Homin morholp vo pillolorin hoy at a  loi-nirn | ma K |
Korti prosesin real informasiyaoitomin edilnosidir. Digor torof-
don strategi yanén phlh aozggymotloadr-ma s €
moninblagl i met od| epeddnmpslvaaibdin. st i f ad
Bizim fikrimizcbst at egi yanénakajgzedahkhan
susiyyotlpr i n iormok dlar:t
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flstategiya plan, d @asifrviapergek pr it
tiv kimi orgil pnmplidir;

fistrageya pmiprpbgddp- at maps v a K i i - éxex

fstrategiya  h ¢ cpgnaldanifvd manevribirbk d i r i r ;

f¢s rategi yanéimn hhaanpetdiain nbapské vhe r
ilp  bitmir.  Adbtpn , strategiyaneén haz
istiganftlpr i pyspalpk d ipkiproitir ;

f¢ rategiya bir phasdid mé no | bmeaymail re
Afzeh hgcumo mwdphade@ervasnimal edeéer

flarzulanan toticpni pldp etdikdo strategiyaya flabat bitir;

fdtrategiya haglanarkn b ¢t ¢n i mkanl ar e ¢
mpk geyrim¢ mk ¢ nd ¢r pe Buwmiali g9 d miye 1 nf
lardan istifad edilir;

fstrategiyae hkam deyi | di r , yeni i nf
korrektp edp bilpr;

fstrategiya ib orientir (istigant) eyni npna Kosb etmirpr,
orientir mpggpddir, strategiya ipmpgspdp- at mapsivasi t

{strategiya ib orientir bir-birini pvbz e bilorlor vb bbzpn
iyerarxya tok k i | pbr. eMdsblon Impgsod nonfp mlirsp, onda
strateji stin bir hisss i bazar orpoksineEb awlaa Ipialy
mpgsoddirsp, ondanonfo i n ar t € i dbodtimba kisosi-s t r a
dir. Strategiya v mpgspdlorin iyerarxiya bk Kk i | psine rhigal
Ki mi I DK 4 20a@rmn u v Dlbrihimh mpgsod Vo straeji
dostlor i n iormok®lartMpsblpn, i K g ¢or lar | &t émg- b a K é
sodi mpnfp tolirsp, bubk ki | at é n apginineeyaseb i r b
nin mogsodi monfo bola bilmpbz , A A & mx@dkii  nok-0
sui unun i st ehsalpkmbeéndiatoktké rl ma ¢ no la:
b ° b wp sexbrinin mpgsdiori tok ki | at & npggaliapk | € ¢
-at maq ¢ - ostior isn 1a @y yr egoriholadbifor vb bu
baxémdan nbgodt egeyarxi ya yaradeée

K. Ansod $ ar agt®°egi yanén hazér | al

gaydalar astindon istifacb edilir:

1 m©° v c |lupdrspektiv fBaliyypti giymptlpndirpn strateji st;
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T kipt kn x ar ipenig n gog h pywpk dph strateji
dpst (biznespyapmtp st r at egi yase) ;
Tt ki xat da pip n alyspalok dpn gaydalar dbsti
(buna pzpn tpkilati konsepsiya da deyml i sosial davan € k
n o r makbrporagév npdpniyyt, thk k i | pesptpse W s.)f
1 g¢ nplik fpaliyyptdp istifadp edilpn gaydalar dbsti (operativ
alptlpr)o .
Strakji idametnp salpsindd mbk h u r DXDssSi§ Wb nbzoriy-
yo- brdbpn bi r i olan M. Porter hesab
davr aneék st pnitha& ¢gimnmyaasseénndsan sghsik |
me vcuddur
| salp. Kst eb@oal|l at cha n Kk mu mlpdided é r & |
liklib baj |l édeér . B u pyatat Kearitmesigin psasn € n
mahiyyoti ondan ibaot d i r pknbh s Ibhr &ka ececiprl®  x
istehsal etmyp- a | € kK € ropticosiBdd dp & not ameloji mph-
sul | mdra h¢az ra kpatpyid edmpk y tma zar pay éné
nail olur. Bebt i p strategi yalorée yramx&liell atk
e d i | pohizat \p istehsalata, texnologiyayawn ¢, ondis kors-
trukt bmzidnsm®msau | lhar én son steh
masée ¢ ol nbkl gépmaeil s kemi mal edeéer
Il salp. Strat egiilyahamnérn IKarofimdens €  f
istehsaleddnmbh s ul | ar én di f f ebragnlséidaélrl.a
hal da firomaulblsdr &n psind liderhoknag é S
cceée¢n di fferensi abrhasetidgbaliymt e Kk i s
yata kecirnplidir. Buonunlamticoon i r ki , | gog&lsar
oldugda bed mpyypn ma rak a&dmrd ars.t rBu eg-i pan
| der an Dgigatd Inakri mrinai hoyatakdecirnmk ¢ ¢ ¢ n
y ¢ Bks p ot e nkar ditagnemrp,pn®hsuluny ¢ Bk key
fiyyotini tomin edbn ol v e r i k0O, lDMcwin wmdrketimg siste

mimomal i k oi mal edér |l ar .
Il salp. Bu b m¥Pyyom bazar segmentiodf i r man én
soylorinin morkozlok d i msiblamd  edi | 1 r . Bu hal

bazarda daliyyot ofnydc a l &€rk.m O, bygoz tpr € n
mphsula tlbb i n ibyypmerok, mbh s u | | aoyymn bigsegm ¢,
me nt ¢, C¢ n 1 sptbie YoAygotdDd fiend iyar »orclorBi e |
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aya& sal énmabhenh, igaetlaaménda di
siyaoti ni n mas @ araé@tmtioht biloy . Bu yanakm
birgp hoyata kecirilmpsi dbm¢ mk ¢ nd ¢ r . Lakin, ¢ -
teg i y a oy@ankechilnosininon v a c i boti onganubsi yy
rot di r ki paliypoiinrhona kSeoywvif b az aywype n mg
segmentindk i onilprn tolpbinin hollios a s éon kel t edi r .

Strat egony @n éhna ziek || apsama S & K @jr odsae
mprhplplordon ibamtdir:

-cari st apyypnlipk dyiapsii€l m

- mphsul portfelinin phlili;

- f i r msratagiyagen secilnfosi;

- sei | mi Kk s hagiyaftlipadyiimjsa n &

Car i Str atoyyprloy @inBsinl Mg

Bu morholbnin mahiyyti ondan ibaotdir ki, tok ki | at a d
stratejiphomiyyot kposb ean cprarlar gpbul ecbn zaman mereer
lortok ki | at ®zyyotbbanh deighvae nvs € st r at egi
| a e r d edpdpgigapepv v gmalik olsunlar.

M phsul Portfelinin T phlili

Bu, strateji idapetnonin vacib elementrindon biridir. Mph-
sul portfelinin bh | i | i f i-aymaencbom? lagr @s é nd a
Kéel|lpagpbed ai r peoyd&m y a mohaldiélrioynildBku® m
pul vosaitbr i ni n da x i Ibzoloormpvoaks® ebmp kimi s k

vacib biznes amitk i ar asepdbatnok a mgmke g d ¢ |
Mphsul portfelininbh | i | i  aokhelohp@oth dodoielir: m

1. Tok k i | aphsdl goortfelinh ohlilini hpyata kecirnok
¢, cn¢viyyplorin secilnps i . A phsuésvigyposimbn b-a kK | a
yan wtok k i | a okesviyypsindo samamlanan whsul port
felinin tohlili spviyyps i ni Iy epyyenretk yoldugaa my
zoruridir;

2. Mphsul portfelininbh | i 1 i mat mK d&ii peindnm m?° \

istifadp edilon str at e por adlanan phid sahidoA-1 m
nin fiksasi yaolsbor i dpthd stsénaepkkar
mplori birvby a b bmphsalhabedbilor . Bir s ér a
strat ej i odini mohsukbazar 3elqmenti kimi nozordp

tuturlar;
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3. Lazém ol ampi ah oasysiaesnd vata r

malik o | mabgoBlilin\hpyata kecirilnos i scén matri s
lor i n ipyybniok¢ed i msii Mpsolon, salnincoz bedi ci-1 i yi
ronorkbn beb doy i kK iok | kkmi °bazasrgén i nfly
gorurmaq arocosi,r ent abel | i k, bazaren in

bazar én ogecesy € |- bk e d

4 Bi znesi myyoglog d ¢ msig nhoqedilp bazar
konyuktur as e, opdibnpsair, paapyaérnéécné yngak
nasibotdbob a z ar é n  podyléei, d ekrel yif kriglgrdom i go°
istifadb etnok olar;

5. B D istiqgamm - @ \verlonlor i n  t o pdtehllimas é
daha c¢cox dP° rotdgeyd ado:noifi vo msg t i lagoakim
lor b a x & meénm doabadicikyiafhi r magakst mevqgeyi
f i r man én bpitomkoipk) haadar &, saloyp deyil, bilava-
sitofirmaya tbs i r orig f gyyon salmdp rogalot m¢ dsiaim |z
hoyata kecirilnps i ccén fir masaenn kpaodtrel nasr
I Xt ipednte yat é;

6 . F i r ohaulrmpeértfelinim cari wziyyot i hagoneénda
v o malik olmaq nogsodilp mphsul portfelinin matrisinin qurdl
ma s etohlNi hoyata kecirilir. Onunbs a s éohhbdrlégk matrisin
golbcok vDziyyoti vD e y n i z amand abpnilbninmobhsud n € n
portfeli bambdb prognozlar vew bilor.

7.Matrisy i K iokil nikd di n anmibk ahsaéznéérnl ai
o n a D ppfata kecirilir ki, mphsul portfelinin yeni wziyyptp
k emps i f i rmanédnu jgogaior@ryaai 1qg og/l-ma s é
dérmkder s én. piBu poudininaoziyyptininnprog
nozl akdér él ma o€ nxdar alktagyyentbei- i vkear i
rilmolidir:

- cpzbedici sajpdp portfel kifaypt gpdpr bizneg malikdirmi;

-Aul duz lpanpkivipf sbueaclplpr i x ayypnljprdir-
mpk ¢ cfgypogbdkri i s a pknde Imciund d ur mu ;

- portfel kifaypt gpdpr gplirl prin pldpo | u nnétjamn @drmi;

- mpn f i tendensi y aéparifeb np domp€pdpc u d
thsi r prig © st

- rpgaljat bax@nandan portfelg Zoif biznesprin sayecoxdumu?
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8 . Suall ara ol an oianoesu podeli-d a n
ni moni B Illhaanznears éna et i yac yarana

9. Firmanin qaqodl@gonaa i d o yontdimau ka
yvar adano mgxvariantl ardan asél é& ¢
m@yyoniok d i osii | m

Bu deyibnlorp yekun olaraq bir dahgeyd etk | az é md ér
mphsul portféinin toh | i | i ma‘t zr li ;o@genadr P @ € N
bul edilnosi abt | Ki mmi r .6 x ®x | peotrlor ypafin-n &€ z 1
don cor a r | Bbul edinpsqi z a ohauh gortfefimin wziy-
yot i ni amkar edir|

Firmaman e$ti yasoBinén Se-il m

Firmanén st rletdsienghsy postfelinbdliimin s e ¢ i
noticolorinin, hom-i ni n car i s t otinin wwgaralg a n € n
terinin nozorp al € n ma s é , pziyyotinr xaektegin edo
psas amibbrin tohlili bs a s éphbdrlk tonofindbn hoyata kecirilir.
Strategi ypyainénamarcd | ank & @dlaok € K i
nbzorp almaq vacibdir

Firmanén mal i Rrpflpo. B mosoo f igre ma i € nt
i nki kafyas &n absiedy iediledici ml oynaya bibr.
Burada fiirmax ar i ciomhghdt ol an i mkanl ar
istifadosibvbb a z ar d a ni m° vrohéahydkrilmosinb cohd
g ° entolidir. Lider firmalar salbnin voziyyotindbn as él & ol
metel i f I nki kaf didrloraNMoedlgn, pgoe $albr € s
ennD profosindpdirsp, onda diversifikeksiya
| azé& mdopgorsatbg a8 ni noksh, krad a eidntéi Kk af
gyaséokpaokdmr i | mi kK i nki kaf rasi-t r at e
yal é inkikaf strategiyasé ol mal

Kn ki k ekfio olent Amrbayc a n kiomdo bak k € c a
stratejimpgsond m° v ¢ u dprasurslaamopa | Eé n maql a
vaml &€ i gt bysals sast amarvfahua nai
G- ¢mm Mir fir oao d gy domedpilckmiagla,
sinerjibk kK i bwtdyorlorzonci ri ni né baz-asén
tegi yaséeneée f or mabna kydaéshksda lgh & 9ty @ h a
i nnovasiya str aot®ezyieyna & ksd mrtad ke
Il Byli b hazérl|l amabhedada Bunihlanén
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kKaf strategiayasséxneém nprosskednpipé d a k
o | aokil 1.01k

Perspektiv inkisaf

® Balanslasan biznes-sistemin yaradilmasi
slidarsetma sisteminin asash sokilds tokmillagdirilmasi
o Diversifikasiya va roqabat strategiyasinin hayata kecirilmasi

Inkigaf strategiyasi Vencur strategiyasi
Sinerji toskil etmo On yaxs1 mahsul
e 7-5 modelindan istifads; o radikal layihalar;
o korporativ inkisaf, » miiassisadaxili vengurlar;
o noticalards liderlilik: ¢ tadgiqatlarmn intensivliyi va

istehsalata tam hacmda tadqiqi;
* korporativ vengur strategivasini
hayata kegiran yeni firma;
Innovasiya strategiyas

e innovasiya sisteminin
dastaklanmoasi;
Davarlerin zencirvari

1da1‘eedﬂmes? - ) ) « imkanlar asasmda inkisafa nail
o proseslorin idara edilmasi; olmag;
o sistemli innovasiya, o vencur vasitasilo investisiyalagma;
¢ daimi yvaxsalagdirmagq o mistarsk muassisslarin yaradil-
(inkisaf) mast

Dayanmigh ragabat iistiinliiklari

kokil 1.11 Firmare dayar@gléinkikaf strategiyaéen
prinsipial sxemi

kokildbon g°r ¢nd¢y¢ koetmib? z gptatkat] e |
dk é | mniked icr i r :
1 7-S modelinfn istifadp;
1 korporativin ki kK af ;
1 npticplprdp liderlik;
T Knnovasi y apstklpnrgséi.e mi ni n d
¢ DPyprzbn c i r i npedilpsinp:d a r
1 proseshrin idarp edilmpsi;
1 sistemli innovasiya;
fTdaim  yaxkélakdéermaqg (inkikaf
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cn vy aphguEistehrsaletok ¢ - ¢n akaj édakel
cibdir:

§ radikal xarakteti layihplpr i rpnilmpsi;|

Smpssipdaxi | i ven-fmrl ardan i stif

§ yeni nphsulun npnimgpnilmps i pthpkgi gat | a¥ én i
' i yinin art masé,;

Skooporativ ven-yyatsd rijae gigiemayg e
firmanén yaradél masé.

Firmapweanéadglae i nki kaf opgatake-it e gi
rilmps | é - én W& N umv evsatsiisti yal ak ma
verimpivbbu zaman m°vcud ehtiypat| al
etrokipm¢ ok  Dsgi®IDr 1 Ny ar a doénbticolarsldd my¢, s

etmoyp imkan vepcokdir. Azor baycanda i nno-vasi )
tisadiyyatda pozitiv dy i K ipo Iniak Il ol meggmt- ¢ - ¢ n
gabiliyyot | i emslDr imgyar ood@l malea v nve

tomi natoeansohlddboyra x Kk €1l akdér él masé he
foaliyyot i grelinlmokdir.

Knnovas ipgna top k icolsorzisnibonmpsindb d © otirl
rolunun getdikbar t mas é& i nlobordod P otireelmAi Kk ©
texniki vb ya innovasiya siyas i niomi bi khhaz &rpl anm
ar deéegca&tl a hlosnizor ruirli m e t mipdo deyrmlxalg Bu s
toc r n b n pnitmysi beb noticoyp gpimpbyb psas verir ki, inne
vasiya siyast i pin°sesialigtisadi siyast i1 ni n  wokiph ¢ m
hisosidir. Bu siyast i nnovasi ya plpythoognina ml a
d ° ot torofindon dbstoklbnmbsi mexaniznbri n i pyyomipk d i r i or .
D © wt innovasiya siyagi yerli mbh s u | Ipgalot €abiliyyotli-
liyi nin arteér &l mas &min edlildsijohalining t i s
hoyat viyypsinin w keyfiyyot i n i oldilgpg k spn P h dam ¢,
fip (horbi), texnoloji b ekoloji toh | psikliyinin tomin edilnosi
¢ - ¢ n 1 n madiyyotingnipryostetlifinin gobul edilnmpsi psa
s@ma for mataeaimbbhemal edéer .

B¢t ¢n bun |l pesalordd hbyart sas BR gyastim i |
mpz munundan psenghkink@®mef M ama&kréma
sbnayesind salp siyaot i ni n  ak ajood aghbyata st i
k e - ipg ii | pmgolcelor oldp etmpbyp imkan vep bilor:
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- innovasiya faliyypt i pgaevoper spekti v-d°vr
vefig plan \opr ogr a mpna rbé nh aizelr | anmas é,
yaradél mas é;

-yeni n° ph skuil nhyaar énm é n ppair aig-e | ma
nib hazeéerl anmasé;

-yeni pns8wl Impari &n hiakzl@rosksmingedt s é
K ip vp onun ptbiginp npzarpt edilmpsi;

- satpdp ( npgsiddp) vahid innovasiya siyginin hpyata
k erdmips i ( k ipssiglf@ininnkgoperasiya f istehsalplagp-
lpri npzrpa | é nmaql a) ;

- salpnin investisiya ffaliyypt i proqr amépmaxn ma
liyybr e s u r [sthman eddnpsi; |

-innovasiyaffaliyypt i ni n i xtpmeeddnpsé kadr |

- innovasiyatpdbirlprinin istehsalatdapy at a ks - i ri | m

B¢t ¢n bunl a mdim onagersabler & na obgE my,
solorindD innoves | y a S t rpanvestigiyaiproasya siya
Sot i f oroma b & m apBoll @ik helli neorpa | € n ma | € d é

1. Kimya nphsulla & n & nprinin épgplipndids i onth-ar én
sal texnologiyareé pkmiltpk d i [osii femnnphsul arf@n v
texnoloji prosegdrin mpnimspnilmpsi;

Kst e h s [aedilepsi prosgéstnin jgmprplitpk k i | i ;
M dpssiflprin marketing p X K-iR qgiynitlpndirilmpsi psa
s@m i nki katbyymedingpsii ni n mg
4. PMM-in problemprinin (sahp ilp plagpdar) holl edilmpsi
yoluilpbe k ol o i tarazl €] én qgor unma
5. Knnovasi y aprkibnigisgsini fknkii rbn elenment
lbor i n q glagesiih prrgnledilnpsi.

Homin istganotlor i n i c psia ;@ovadiya gsesinin
korpor ati v s toniak a gi;, ¥y apréaid, Kiayl i nk
vbombh s u | d a r bldimosinp vbyomk &onteksdp sistemli
siner j i pgaglanankimavgsga laplor i n ipmimosi K |
vD hoyatak e - ipginbd °npnikplidir.
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1.4. Strategiyané se ilmpsinb tosir edbn amillor

Hor bir sbnayem pssi®si (birlik, firma), m¢ | kotifoynyes € n
dana s eltayaaqg m ¢okkob sosiatigtisadi sistemdirvb onun
foaliyyotino m ¢, lit xarakterli (tok vb ya grup koklindp) xarici
amillor tosir g © oeirt Lakin homin amillor m¢pssi® torofindon
idam olunmur, odurki, homin m¢hitin tosirinb uyj unlakmaqyg¢, -n¢,
onunyarate jpblembri arakdad, d¢zgén giymotlpndirmok la-
zémdé&. Xarici mghitin yaratdd €hor hangbir probleminholli vb
yaxud imkanlardanistifadp ¢zrp gorarlar noticodp, m¢pssionin
(birliyin, wirkotin, firmané) daxili m¢hit amillori nozorp alén-
maglaqgobul edildir. Odurki, xarici vb daxili m¢hitin tosiri nbzoro
aleimagqla m¢pssi® ¢zrp m¢vafiq inkikaf strategiya8i ¢golbcp-
yin seenaribrié ikdbnib haz&lang. Bu zamanbsasmbgsod gol bep-
yi tosvir etnpk vp inkikaf variantlaméikpyib haz&lamaqgdanba-
rotdir. Qa b afgic € na la r ggilmb belb ssenaribrin adtpn

Birinci tip ssenaridr tok K i |pa toé&m o z |veeigydtiaor € | a1
aparana d d € ant d & c € ¢Iotp &g ba prases holledici tosir
g ° sph amillorin vb hadiolorin tosvirindbn ibarotdir, ikinci tip
ssenarir tok k i |pa toegndcézr | edzkelonuno b r a mad n a
oldugdaonuny¢, - damy, mk gptcolorin tosvirini © z ¢proks et
dirir. Toc r Qgidbbelb tosvir alqoritmf o r ma s @ xedreK gt |
sadicohotdoni n k e k aif Iotkrin (A B kAlmaniya, Yaponiya
vDS) g a b afgicrerha kstiatejiédametnp ¢ Dtoc r Quiisti-
fadp etdiklori i g s | u b°uymmilibn, mu mxi d i msiipdassnmeé n d a
cgolpepyin ssenaririe algoritminin morholplorini, o n | amaé n
hiyyoti vbtorkibini a Kk a ] &irdi égvieetnok olar (codvol 1.1).
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Codvol 1.1.

Strateji idar petmpdp ¢ glbcpyin ssenaribr | €
algoritminin m bzmunu

M prh plplpr

Mahiyy oti, torkibi

|. Todgigatpredmetinin
mayyono | u nwpa s
onunst r ukt mas

- Todgigatpredmetiniom pyyono | u n n
(mpsolbn: Azprbaycandaninik
avtomobilbri istehsad;

- Todgigatpredmetinixarakterio etmpyb
imkanvemn g ° oeidilorin (i ndi k at
toyino |l un;mas é

- Ha n da&p informasiyavacibdir,

- Todgigatpredmetininfaktiki vbziyyotinin
tohlili .

II. Todgigatpredmetim,

onuns t r u ldtemagdé
natosir g °tosbn amillorin
mayyono | unmas

- Amillorin vp alternativbrin s e - osi |
(ekyertizametody beyinh ¢ c & wpu
s);

- Amill orin tosir istiqanotlorinin vb

g ¢ "Wovinintoyino | u n (peeitivé/p
neqativtosir);

- Todgigatpredmetim tosir g © osbh
amillorin strukturunumm pyyono | u n;m
-Qa r Kk elhodmir geafik tosviri.

m

. K n k terdexdiyala
ré mgyyonol unm

- Todgigatpredmetininfaktiki vbziyyotinin
prognozwekspertizanetody;

- Ak k epgeyria K ki anrk sakolarif

¢ - dnk i wleermativbrinin m pyyon

ol unwassaés | andér &l mg

IV . Golbepyin alternativ
ssenaforinini enib
hazér |vesnenmassl

- Alternativssenaribrini enibh a lar r
mas o n | &omg@lekdiliyinin,
mbntigliliyinin, ziddiyyotlio | ma d éj
y 0 X Imars &l

V.Se- iil nmkikk a
strat egurlial
c kstosir g °© osptbilbn
hadiolorinu - ot u

-Se - i Issenamirini n k preqaoizu
(m¢ Bitd®° ar al egémx € u
alternativbrini enlbh a z € r |7 2020n
vDYyaxud2025ci ilpgodor vb s.);

-GPt or sdemaghind et,g B h E K
Ion d i r iedakbiblunmas rééi nenib
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hazér | kkmkryaksaiosir edd
bilocok m ¢, g a ot (Dketsir) hadsdlorinin
noticolorinin m pyybn olunm a gm@sblpn:
yenitexnologiyal prinsipialyeni
avtomobilk onst r ublspi yasé

VI. Ssenarinirsonurcusy, | - B¢, t yenidbna y r anhillar no hadisp-
gotivar i aindgnib arlornozorpa | € n rmpgoloctyia ssenasie-
hazér lvenmgmaksg ninformulb edilmpsi;

itkil or riskinin spviyypsi- | - Ssenarinirbsasi d e y a kpean dh acnn
nin endirilmpsi | a togrinin giymotiondiril mosi;

-Tok ki batké m b a e (sumtth-a
don)m¢ mk kpmad @ end a giymot-

[ondirilmbsi.
VIl.Ssenarininbc r ¢ b|-Tok ki li atkk@& ke &t engi y a
psasak erd nmosi f or mal a&kdér él mas

-Tok ki i antk @ 1k a fsibtemini

i enlbh az ér |(sratajiydas e n K i
p | a nchrglantar, programlanvp
layiholor).

Qeydedilbn algoritmin (ssenarinipi enibh a z ér l¢amrma s €
m° v caled-o X s yln@ K mak ajr & dyankueraspek
tiniff or mal aokad € r ma g

1. Golpcoyin ssenaririnini enbbhaz ér | a-néva&+g n € n
tosi homintok Kk i |pshstragefivoziyyotinin dpgiq qiymotlondiril -
mposio |l ma.l édeéer

2. Qeyrirm pyyon i n Kk itexderisiya r ofan tosir amillori
¢ - &Xrg s pregnozar i enllmoli vb ekspertbrin daharasional
colbedicitoklifl orini© z ¢pmkd etdirmolidir.

3. ¥ z ¢omdpyypn montigi kokili (tosviri) bks etdion- o x | u
alternativcgplpepyin ssenaririei enlbh az é r @ caeaarma |

Pr oqno z lilmuuahénr mb@mok ] wlan ekspertbrin
fikrinco ¢golpepyin ssenarignin i Bnllmpsi m pssiosinin (fir-
man & K i btink missiyavb mpgsodiorinin s e - osimdonn © wtib
1020il ¢ - ¢ mk B K a Bt e @pi r yoagsnednizaiiianpsievm
m Dpyyon edilmosind yenii mk a nd ek @&8@éa ar € lolmas én
duccaf aydal édeér
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Ql obaldl ayigtidadivbomaliyypb © hr a b d&vwerr € n
mDsi vD zamanzamantok r a r | aonbmn& $pé ¢k- L£agolbep-
yin ssenarignin i enilmpsini aktual aékrdgarici m¢ h iktkirn
kotlorin foaliyyotinp tosir dorbepsi a r t dsétqrcaat e iag &1Ir ar
lanma s é sogialplpblorin bhomiyyoti doa r t nbag kal. By € r
t d pkdioinKf i r mengssimnin)st r at e gosigitee s € n é
Ioblorb cavabvernpsi a Kk a k &mtifolorin zoruriliyini - kortlon-
dirir:
T i kg ¢fmddopnjiygptin mar aqupatik @or mal ar é
-pr- ipsindor e ad dneqgk
1 cpmiyyptin tpipblprinp vp sosial prioritetlprinp diqgpt g °- s
thrmpk;
1 tpnzimbyici normalarariayfpt etnjk;
1 sphmdatar vp cpmiyyptin mar aqdraaseéatl ans én
gorunma s €
k i otdix (firmadg toh | @ Vo imkanlar xarici m¢, h i yeddin
satpsindd (amilindp) omplp golp bilor. On | aos @ n 1.12¢ &y | é
kokildbokse t di ri | mi kdi r

igtisadi amillar siyasi amillar bazar amillari

Xarici miihit

texnoloji amillor . .
amillori

raqabat amillari

sosial amillar beynalxalq amillar

kokil 1.12 Xarici m¢ hamillorinintos ni f at é



Hopbmin amillorin mahiyyotini vo tosir dorpecpsinia K a | &id a k €
mi tpbsvir etrok olar.

Kqt i asndlmin tohlil zamaninflyasiya (deflyasiyg temp
lori, vergi dorbepsi, beyrplxalg © dnp b a | aphaiinn b ¢ t- ¢ n
| ¢ okvd salordo mpok | u Isoviyymsi, m dssiolorin © dmb ga
biliyyoti nozordonk e - . r i | i r

Siyasi amillorin tohlili z a me& rior a r a s @riflof &
ticamt ¢ D a z é laraégroteksionistg © mr siy&wotini (111
d ¢ n%Y lakrinoy °oh d i ), yaili kakimiyypt o r g a n lva r
morkozi h © k mimmormativa k t |, e q € n & ahl gugi tpra t
zimlonmpsinini n k sDWysoeini, d ° ot &4 p a voaiya®t -orinl
antinhisar ganunvericiliyimm¢, n ao@ni vbi K g 4 wswin tu-
tulma snehdudiyyotini izibmpk| a z € md € r

Bazar amillori tok k i | & k@ eiféktiviiyino d o | tosyr é
g °oeDh - 0 xdaydax ¢ s upHori § ¢ ¢prodlok d i ©mlrar én
tohlili firma rohborliyinn® = t r a t edygiqipkadsiBmwe tok-
kil aa 2amd a k eny® mkipondirmpyp imkanverir.

Tok k i rbhabtliyi daima texnoloji xarici m ¢, h iizibmpyp
bordudur ki, tok ki 1°2¢ e@mh v ¢ u d¢l - ugfohul @ dkan
doy iikikkl orin meydanagoimpsi a n ébrué& a x.rBe, X € D S
onag °pwacibdirki, texnoloji xaricim¢ hbdoydi kK itk ki k at €
rogalot koraitindd ¢ mi d-s asiz vbziyyotp salabilor. Texnoloji
xarici m¢, h i tbhlilini st e ht seaxlnéon o gkongtauksigan d a
mat er i aldoy a Kk eork(thmdmibyenit e x no |l gagi yan
ram&s emaEml amjégnas- € x rpa q \wacibdi), yeni
mph s u | Moaxidéotiorin layiholok d i osii ¢ - nghesablama
texn i k a 4pibigid@ rfidametnodp), i n f or maysd jy&alnmas ¢
e mavb%t ¢ msgtl enx n o | o gabip wasi@orindoeb ave-
rondoy i K ioknbzorkal | ma.l e d ér

Rpgabpt amillorinin tohlili tok k i rbhleoliyi torofindon ro-
giblorin foaliyyotinb daimi nbzamti nbzordp tutur. Tohlilin mahiy-
yotinia K a ] eudllarkcéa v a balxat raé né Ig M alksolam d a

- rpgibi foaliyyptp np gotirir 27 o, nb edir?i o, nb edb bilor?

Rogiblorin tohlilindp 4 todgigat (diagnostikd z o n aferg n €
[ondirirlor:

€é n éE
én
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a) rpgiblprin ghlpcpk mpggpdiprinin tphlili;

bbonl| @arié b r at e giynptnslidimpsi;n

c) rpgiblprpm ¢, n gatslpilken kortl prin giymptlpndirilmfsi;

-) salpnini n k pekspektivi rpgiblprin g ¢ cvp Zpif thrpflp-
rinin® yomilmpsi.

Xarici m¢ h i sosial amillori © z ¢pndby Dk ictimai
doyorlori, mpgsodlori, m ¢, n aotoii, B miord \p adbtlori © z ¢pn d
birlok d i. K q tr i geya-shbitlik koraitindd tok Kk i ¢ -adrP y ¢ k
toh | gokan- o x prablembr mbhz sosialm¢ h byt adr aBa € r
probdemlorin © hosindbn effektiv gplmok ¢, - &br k i bir sosial
sistemkimi ® zdpy i kol V\DRaricim¢ bbuy j unl akmal éd

Beynolxalg amillorin tohlili milli tok k i | ¢a-t ¢ ravwacib
phomiyyot kosb edir. ¢ o x ifi up ortatok k i | beyolxadgrba
zardaaktiv foaliyyot g °csirtor vbpyag °snioyph az ér | a kK ér
Digor © Iplkrin h © k milorinin milli b a z a,rmaumMmiblvo ya d
a y-a gsa®orinin m¢ d msivoyag e rondikilmpsi ¢, o soylp-
rin nbzordp tutansiyawotini iziompk| a z @ md é r

Npzordon k er-ii | amillk g r u p | tadgigatydurilp apa
r @& xarici m¢, h i tohiilintok k i rbhbotliyini mar aql andé
sualarac a v a hbtlagpréd amsasrelna&k deéer ér

- xarici m¢, h okithda ndsyé@ K iorktok ik k Il caritstéatayi-

y a s tésir @ ° osirt?

- hars amillor ¢ mu mf mpogeddorinbnaillo | u n ma g a
b° yi¢gmkk a nksediri@

Qeydedilbn xarici m ¢, hamillori do nbzorp almagla k 1 otink
(f i r matrdégiyas € M & ma | atesmg Sobin aemillori
a K a] &irdissndéok d ipk ohar (kokil 1.13).

Str at e goyyoaadibrosindop m¢ h ¢ mrdoabri | |
ri dp salonin colbediciliyi vb bu salpdb rogalmotin intensivliyidir.

Bu amillorin giymotiondirilmps i o ¢ b & z ar d a gehim n s é
tutul maxh@épgadt rstrategi patstbndan
sual |l aréenayicrakarm wossomn strateggs €

salbn i n X gtlsrincsvp ypgatot m ¢ thtantamibu y J u
ol mal edér .

n
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biznesin va onun

xiisusi qolunun
miayyan

edilmoasi

xaricl mithitin
vaziyyati

qarstya qoyulan
maqsadin
xarakteri

Strategiyanin
secilmasina
tasir gostaran
amillor

miessisenin
daxili qurulgu,
onun giiclii ve
2zoif taraflari

kokil 1.13St r at efga rynaanl éatesinga® ssahm@raillorin
tosn f at é

Strategiyeelpq u r u | rkiayl aérdaéimkaalardanx ¢ smo s i |
rogatot ¢ s 1 ¥, B ¢ n ¢ Bddmobsi ilp plagodar olan imkanlar
danm¢ mk gpdor y ¢ Bk spviyypdp istifadp olunsun k i otirk
yaxx&s | anrdogsdierili mé&kk mk & nlyarr @mama s €
istifadpsinp, eyni zamanda kotin m° v cvogiblbcok m© geyinin
m¢, d @siiild lagpdarolur. St r at euyji uyoal noégns @mu
b azarmkm o xariciém¢, h i tbhil Qpk ilp b a jslroidb
hazérl amaBuwhing - o z da rmkm n | astifagéion d a n
istiganotindd h ¢, ¢ todbirlori, u z u n mwtl, WAt M° gelbri-
ning o r u n,maismm ¢, d modbirlori h a z énd | éadné r

Xarici K iptpkdb st r at e dniayza&lr d pamApaAarspeb
g ° oeirtki, strateji alternativbrin s e - osiidovk i ptinkrpgiblorp
niskoton p ekkarle 7 &y £Bklsyi psasmeyarkimi gobul edils
dahay a xolareéStrategiyak i ptinkg ¢, cvb zpif cohotlprini npbzp-
robalaragonunrogaloti mk a g riadb@ur ul mal édeéer

Tok ki | qad Vo zoif toroflori. Xarici m¢ h i tohlilim
aparmaqp toh | gykradanvp yaxudyeniimkanlara - amillor
h a q q ewluchatlaroldo edorok rohborlik © z ¢ reRif D g ¢ ¢ | ¢
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torofl orini- giymotiondiriimplidir. K mk a n | yararldnanage, - ¢ n

f 1 r mdaxligry ssw a r vimérici toh | QpHpb a jgil pepk
problembri h a ndsx@i zoiflikl or m ¢ bikkpblpk dpibifor. Tok k i

| a g ¢ nvb zpif torofl orinin tohlili mphz bunaxidmot edir. Da-

xili problembrin di aqno gt gidifad @lunan metodu
idametmbmy¢ a psiand | a n dCe tokekri | Iragg telg funksio-

nalz o n a | kompéekstddyiginobs a s |vaqmeEybu Ivozifo-k

don a s éldragmetodiki cohotdon sad vb ya daham ¢ bkkob ola

bilor. Stratejip | a n | anpgkEloringa gy, a pyb % funk-
sionalz 0o n & marketing maliyyp (m ¢ h aotsui - bg, istehsal

heyot vD elbcd db tok k i mpebhiyyot vb tok k i lingciniedaxil

etrokt © vbslunyr. Buradabiztok k i lfuaksi@nalz onal ar én
todqiqi ¢, - dstifadb olunany a | bir@ 209 ° sidinivbo n | ar én
bozi x ¢ s updoriny ppzondon k e ecbyik. Marketing funksiya

s € noBlilin z a mapth @ i q7avaci® elementim diqgot yetirmpk

| a z é(roldl &.14).

Marketing tadgiqatlarinin elementlari

g= = ®
° g= a2 g5 P
£ = o g g2 g2 g
oo o ® = = 5 T W o 0
= T g .2 ® © £ 255 @
g = < B =< & g G B o
53 X8 g 25 g R g
== = b N =H o' Y= @ O [Ci=E] =
=i E o [ = 5 = SR @
Emi] = S = = Tem L
o o = m = 8 = = =N =
N O = o = - ® 5 2=
< ~ ﬁ;» ,_g = = — = ©

O a8} @

kokil 1.14 Marketingf un k s itghblizs@amé@osh @i gat én
vacibelementbri

Hbmin elementrin mahiyyot i ni okidbswmajkédakeée
korh etnok olar.
Bazar pppgaypiyivBazar én ¢mumip tut
niskotdobaz ar payé foaliyyoim raéakierimgan r | u
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ps a s prigifbrdph biridir, bebk i firman®onunb az a
effektl:i | DKyDn aarsaésl één deag méar @éer .
pksor firmala r @sas nbqsdd | o | d upjrobborlk daima wna

nozart etnolidir.

¢ exki dipflyimp keyfiyspti. Onl ar - ox hal da
dayaneéeqbyyjedirbe. mpgmma bodriddm@maamaxt
l ar m¢mkendeér . Bi r folisulumkeyfiyre b a kK
tinintomi n ol un noeolsndndliad gePmplks Wild bur ad
ildp bir vb ya iki yeni nohsul nobnimsyir. Digor firma hor il on-
lada wy ¢ ol mohsul nonimspyir.

Bazardavp a | € c strukéuruddadpy i k iorin Itodglgil fir -
marphborliyi ¢ - Kifayot gpdor m ¢ okkob vozifodir. Bu vozifoni
comiyyotin sosialtpbbgplpok mwsi, bhalinin psask ¢,osidin golirl ori
soviyypsinin doy i Esimi vD ictimai doyorlorin doy i Bsimi - btin-
| odirir .

Bazar tpd gi g avpliapni®e ha zae ma l. &ri @ manén
(k i ptinkdaima pgalot gabiliyyotliliyinins a x | a i -mgesi-é
yenimph s u | Vpaidn®tiorin, eloco do b a z a rgle antndéin
ga éinegb h a z reagvaabdir.

Al écébhnbeéequibhgyps at éxarmanmxarkpe Somo-

i vby a xxat eésomn akidnot b® y ppkmdb s at ékl ar
soraity a r 0d € € c ferhagayadladd ésna x |vafgraa a K
de r,ye g Bks a gi@metiorini tbyin etmoyd imkanverir.

Satreklaemvpbma | | yeridémpsi. Bu g ° osidilor marke
tingf u n k s i tghBlisdé mpekoei yerlordon birini tutur. Firma
bazardeo haldau j u r Held & & |bioyka onunaktivvb sor + K
toi sat éagdssyy ar amdgpiokell r e K Inmz2ul | ar é
vD xidmotlorin irolil pdilmpsip | alsua@

Mpnfp p Mponfo DT m pssionin (f i r m afmalgyotinin
¢, mmilok d mr &9 osidisidir. Bunag °cdbp m ¢, wlit istigant-

[orindbn, mphsul vb xidmotlordon a | € mpafm b daimanbpzamt

etmok marketinq¢, D menecen psasf u n k s i. Buazangad € r

K 1 ptiok(firmalar) birinci dorocoli bhomiyyoti© ompl | yyat | ar
somorpliliyin by °pitmplidir [or.
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Maliyyb (m¢ has ub a.t i r manalgyo vbziyyoti
pksor halda rohborliyin golocokdd h a nsstér at & gepyna n é
m Hybniok d i. Maliyyp vbziyyotinin xorc elementbri ¢, 2 tohlili
f i r mamt@&& g caladvb potensal zoif toroflorini a Kk kaa r
mg & ° ok edir. Bir gaydaolaraq maliyyp voziyyotinin tohlili
maliyyp tof t me& i o do aaditatorofindon a p a rBa, ki
ybt godor bmpk vb vaxt tutumlu olmaglaf i r ma o xdayeh
pmokd a K €@ibe h u n melcbédne Kk .di r
Soyg °snok | a z ékind @ & rngaliygptof t § K manén
homind ° wnodmalfpaliyyotinoma n e -t i btmbsio.
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21. Tk ki | at éma »s@=zoau), e j |
niyyot i ( mi ®ebgsodioe € ) v

Tok Ki Isatréarn egi y atsléei udzuwmrmegl-d¢g n o
vVoi nki kKabDtiinsbyypmig@rvoi K g ¢ baliyyot of z r
verilbn operativ gr a r |tk Kk & huaztuénnmtsldid mar aql
uyj ulnuj wminedit.

Stradegiyator  bi r i wonin| Sviyyon, i nb °¢ mog mi m
sodiorp d o J rolibmosimp zominy a r a@réa pgfirk g ¢ z ar
tok ki |l at én strat elpibyraasier aaryaren wi
m ¢, dbttl tosirlori nbozooba | é n mal edeéer .

Tok k i | astrdtef mdiflarinin sorgilbnmosi ilk © nbocstra

teji b @nxw myyoininzi is si y a)s éhnadzaénr | baank
yér . Kqt i sbhaadxaénd a Yoreogriik 308 @ orimdb da
X0 e dTok ki ktdrt @8the jsonbax pow égolrs i al

coyD ¢ mihdvosiilp s eBrdk b r z u lifado ekdirie Eyni za
manda ibklgiiatenthazeér ki bpdctawer é - ¢
diyi stratejib a xm@°«kwc u d or.aMpaz bl U pedrp@lmaxia n

Kiot kn Ai ndi ki pnzgacoka nd Brev-réln gtejiv s t i
b a x € k forglondirince. Bundan plavb strateji b a x éhat®
daimsinp vD iyerarxiya $viyypsinog °pdp tosniflok d ipk otar.

¢ ad a k ddewimegyyon ws optibdoy Dbk x ar i C i m
i kKgeprRRIrl at | @g g @ ¢ ma | Dizgplocoyin,xpyatn
tos v i rni npil okkn ¥on  , byyom¢ Db K bna rska hi bk ar
i deyaspgaiptuilnivh ol maséndamdod aha
menecmentin Dbilbraxmektpmd u mé&n enec mefin
orsoypgol mi k di r ki psindb bom chenectentingf v b
doi kor i In anptaviorigi ko foaliyyotini bir yem istigamot-
londirir.

St at ejiib ebpaixwagim met mhdaiz @rdlqa,@
daha yaxkeée ef f mlixtbkco, steatejibra.xdéyd,mu mi
hom- i nok k i t a Dti¢ mpgsdbri ypya y-ay& € bi z-nes
giyalar éafi b e f ¢, owwm voaileh d& z @ansd filarimizco, o,
ideal olmasa da, dahaogqepdou y J un ol a
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Strateji b a x éakyédré nok & j épmok @& @ kK brefidsn  t
onun @b U | ol maes@ema&k & bmmledrkBald I8, n & t
pmpkd a K br@indbn bnungeyd-kortsiz gpbulu biznesh mpgsod
vD foaliyyotiorinin tok ki | at € n Odobiyymiolp aldgp v m
yar at mmeyd gaananda korporativogorlorin, i nancl a
straeji b a x istigaaotionmpsinokor ai t yar adeéer .

St r at exiniiki bga® komponenti vaédr :

a) metodol oj i k o onstex [k ti iltogirtat@é@n z € r
néeanl akél masé;

b) emosi on@dilonnbE.mar écén s

Tok ki Ibaatx@rk eathak écl ar poosdakl aka

m¢ | kot -py, Itorof d a K ID anereecmertt y °plir. Onu da

geyd empk | az é md e rb akidakibotah toganaday i

rogiblorin stratejip a x ok @ m& | a ma nilad @€ e 4alrlim i r

vwom® vcud reall é&ja arxal anmal éder
Ak aj é oteldptomm forglorin mbz mu nu n u okiky d é n

dog ° ok olar(codvol 2.1).

Cpdvpl 2.1.

Zoif spsibnpbn boyanat

Me y d a n asuallaé

Q ¢ wtly b pyanat

¢ K n s a mhafymié

¢ Kns a mhakyri &

¢ Bi zitoohiean l&la bir

s as g@Kbt ¢ dedikc np nozordp gp- a | é koasul wxjd- n
K ioiinkor  b-idinD tutulur? motin keyfiyyotiniy ¢, bk &u-
X¢susi tmgal Konkretolarach a n g tacagq,m g teri mbmnuniyyp-
ririke gayj é? tinp, doyorlorp phomiyyotli
dorpcodp forgl  iDkilde© bm
vemcoy | k €
¢Bi z bi Zon-e c¢Todbirlie dedikdnp ¢ Ko ma n d atmiérin

notod b i r | nmaghy

nozordb tutulur?

y Bketmad Eéné qa

dai meokygidolori | ¢ Y ¢okreticbe kg ¢ - ¢ n  pl aanrdabisgo
sasttec aj € kret olarag nde- K iDiinistraeg i y a mirkin
mokdir? Kaf osiiryiasufbu
yetirireée
¢ Mgsdimiz bazada ¢ccn bepconk ( kictnkiz hor 3ildod °riy-
Dn b°popyaK e yaxkKée pyiedg yosini2dfbpat ér ac a
ol maqde ifadp edir? zamarda nonfo @ kap i t
Hans é& Kk psast| art é rlarba opicolordon

gt eer gl ¢

birlkdbpfaydd a n a c a
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Missiyalboy anat | apyéa nlaa X énglidolmrdogadaha f
konkret npgqsdliori ifadbe d i r . Mi s s ipspsabdligynotif | r me
bazar daké m° vygosiypsixolojinmid, prngippri |
vDs.qeyded | i r . Mi s s bsDpar hoegignenizadna  m
nanpsindbvbyats i s  nogimgpag\ icsilir. Orda geyd edin
elementtr hom a | éocoe &l @ Kk dmadoti , korhi lar as éenda
nub saxl|l anmal édér .odocBihumath &mkisimy
daxili vb xarici tosir amlbri il D xarakterip edilir.

Bufunksiyalan akaj é dakkaolhrar € ai d et m

7 firmayayonunnph s ul u n apminedinpsg n t

Ttk mi | standartl arén simvoll ak
Ti Kg¢leyaar sws badamedaxi |l ol maq i
Testémli pklngmay

Tfirmaya pinapbrednpd.i q q

Fpaliyyptdp olan firmada ffr ~ h a n px@lq thcer ygnb op-

bul edilnps i akaj] édiarkiel alrteeaenda f or mal

U reklam paliyypti;

0 qiynpt siyasti;

U mphsulun keyfiyjti;

Usosi al c av abde hnpsi,ypipfnd ankyl adarg i W«
clarl a qgar Kk élpeigmn équnrgmlama Hé ;

Uidarp aparaténénfrt { bfati &prinVxarict
g°r ¢ Ookik2d).

Topkkil at én mi ssi yaseé onun mo° v c
fol spifosgqinbl pr dbon for@gk i nadmmalr e
korporativ ruhu ifadpbp edpbr pk, S
sesinin m¢ghegm amil i Ki mi - éXEeéK
| anmasé vD se-il mpsi pr osneosti ndrt
verir, el pcp dbp mllvicurd ap aesd lyary
gi yal ar mMissiyabmzan kongukturundam texnoloji

i nki kaf dan bpgysn&dxtdan eonramy @ gilor.m ¢, -n

ki, starteji idarpbpetmp vbD tobhl
KDKIl i ndp dbp g?©°snt otroihrl.i | Beblrpop- kpis,a ¢
cud missiya il b ujurl unifrsal iyyey

missi ya m¢gpyybnlokdirmpl i dir.
49



4 . L )
Firmanin imici
Firmammn niifuzu, layaqati ve psixeloji icmah
ig¢ilar arasinda |alicilar arasinda| tarafdaslar i¢arisinda
J/

— Funksiyalari

firmaya va onun mahsuluna
inamin tamin edilmasi;

tokmil standartlarm simvollag-
dirilmasi;

iggiizar va vya sosial miihita
asan daxil olmaq imkant;
iistiinliiklarin niimayisi;
diqgatin calb edilmasi

L Novlari

Daxili:

® tacriibanin gabul

edilmasi:

- heyatin iizvlari va kate-
qoriyalar: tarafindan;

- idars aparatmn ig¢ilari
tarafindan;

- real problemin halli
tigiin.

| Xarici:
* firmada tacriibanin

agagidakilarm tasiri altinda gabul
edilmasi:

reklam;

moahsulin keyfiyyati;

sosial cavabdehliyin niimayisi;
qiymat siyasati;

tarafdaglar va alicilarla
qargilight miinasibat;

ofislarin tartibati;
amakdaglarin xarici gérinigi

Kokil 2.1. F i

Mi ssiyada aparélan dboyi ki kI ik
dowpi il Dr . ¥z n°vbbosindp foboal
tborzindpbki kokl ¢ dopyi ki kl ikl obr

mas éna s D b Missiyaonlpasiorni foaliyyot .satosi vb

I kKDri lar as élnodjai

iIpveziyyototp a y d € mtirpilq
sratejidepmamliéakokasée@kearnl edir

anl ay é k edobiyyatd Iorlsdandgolib vb yerinb yetirilmosi

5C
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rmaénén | mednielamentk ar akt e

g



nozordot ut ul an tizapedie.Kedq i kiaoisomismi n d
siyampofhumuna or  ohd | fobmoksas¢hmona vernmyb - la € K
mewonl ar egpe nimé ayraéyredan ak ajpée dak
bilprik:
-missiyai b i z n e s prglBndirphmiggspdin dogiq xarak
ter i sti kaséedeéer ;
-missiyai bi znesiamagpbvicruidn dekl ar as
- missiyai u z u n iy peérdpektivih biznepb a xl € K
--0X Vvaxt mi s shigylia falspfpsi,bdoyjainvie s i n
prinsipi, yaxud sajcpthsov v ¢ r ¢ [ybnipd d iprcorar.
Missiyaya veribn ~ mglifx driflorin toh | i | orir kigdhlart
dantor bi r i a K aj e dtaakpénfag gaapisus@mhda c a
edir:
1.Biz pedirik pb a Kk g a | a rpandpa npil pfprglbnirik?
2. Bizim nphsulu, yaxud xidfp i alan istehl ak-
gere¢r?
3. Bizim biznes py a tpyé dpstpklpyir v npyp xidnpt edir?
4Bi zim istehl apnpg °kit?>mdi r? O, b
Bakga, sftizssi yanén fomr rhghlylndéer i
biznes baliyyotinin mahiyyotini, yoni biznes-i d e y a ©y§om-é my,
Iok d ipyp gn® osil bn cohddir.
SOCARE n dayaneéeqgl e i nki kaf haq
mi ssiyasé akajeédaké kmi formal a
Azor baycan Res pub-enerk ghsl @ikgini, y an
neftqaz wneftkimyaon ay e si ni nositmlait kg fi &€ nmaz
tomin etnbk , g a Ip ekglai @rhiz texnolgiyalardan istifad
edrok Azor b a y ¢ a nrtexmiki, igtisaahiv intellektual poten
si al éneén asokoénag legioaas sbayelxatt] enerji
layiholorindbhol | e di c i m°vqge tut mlage ka
némemalmbhsul | ar éméar idcaix ibazavr|l ar c
maksimal nonfo ooldp etmokdir.
Azorbaycan Respubliks é nd a ma omayegnaynkir ma
K faé D plazirlor Kabineti trofindon tsdiq edibn programda
cAztnhkf myama whndaA@ngéyyotinGdd ( ASC) gar K
goyul an missiya a@mexdnambindstelsar € n
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| € n & nondgilenmsii, keyfiyyot i ni n yaxkKeélm-kdeér ¢
sul l arxreza pot ensi albninnebnatexnkir t € r ¢
b a z a s & ro@londirinfbdn, lgeni neftmpdbn avadah € g1 ar én
I enlmbsi s énaq mdmum haoErps@Emmaas é
morkozlor i ni n yaeyderbamgs &t abdart!| ar
9001 ws . ) oplegredilrosi,tfordi layiholorbs a s € n d-a  ma |
gay € r massimiognin yenibn qur ul masé, -i st e
turunun bkmillok d i osijf deymip er spe kt i vorininst e h ¢
konversiy a s € , m aa ks@airgany ¢ekiossisbr i N lama z € r
ma s € Dtiadd ibdpidonm hoy at a  losnebm ibamtdim

Bu mi s s i pyetriEnosiisfigamotingd bpz | addeml ar
me K d éorki, sorBilertbYa poni yat imtiknunay ér dé
hesabéna ¢Axre fASICIi mya&rmsal phet di
sull ar Ameri ka Neft K m&KtSi@a0l t u n L
beyol x al q sosstramif ikzart | akdeér él méek

Tok Ki Imatsasrmgas eéphamalrdod ak & yps usi y
lor nozorpa | é nmal eédér :

ATk ki | atmans|@fpaiyylm n pr of pyyri aunrn my
mas € ;

A M¢ | Ipti -riglvp top meneceprin rphbpr | i k  ps | ub
davranék; metodl ar é

ATxkilatéen k adpviypsryeonrélna rhéanz épr d
sial éndajmsistengt i f ad

ATk ki | arttpe k id i @ tpiglandida n¢ s tpanm| ¢ k |
vpi mk anl ar émbantardanlistifisahspéyypsi.

Mpgpd©® z  msindbni ssi ypam@mumdan asél
tok k i laa tzainvezigygtijve foaliyyotin konkret istiganotini
ifadbedirHa z €ér da qoHob a §ogsedloi Ri r B Ds f er ¢
m Hyybn edirbr:

Agd i rl ipmpnotndhfzmi ni n ar tdéenthénl ma s ¢

° fnilmps i borcl arén daytar él mas:é¢
A me priipripi Kk pgatp@mivpbnun artéem temp

-pkisi,s t i mul | arektbe tpEll imfassté , v
Apmpk dakl ar én  fwipsdiin i mpidifgpaghk stse, z r

pmpbk haqqénénk aadrrtl éapr@glirtisagss §i/-

@ D
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yos nin yaxké&lakdarehmaseer |l ann
A sosial npsuliyypt R xeyriyyp | Bl yar d é sobkiad r ,
problemprin hplli vps.

Mbgsd foaliyyotin konkret istigaroti kimi pl an ®2vr ¢n
mpbzmunu (moyp - a t m ayrik);imsqtar (nb godor bldp etk
istoyirik); vaxt mphdudiyyotini (nD vaxt bldp etnok istoyirik) -

Dks etdirnolidir.

D¢zgen f orogsdiorack mékamk eigk .o - &M i
bilon, konkretlik, apbul edibn , uyjJ unl uohi mpgsod u n my,
Ior  mi s si y a plampgsallor ism My zdudn mil, @od-
sodiorbu j un o | ma bipBlmp&avab vecrblisiri  t

cgorovollbor i K gK¢kzial ra tté nqod galiknl aéecraé | m
ma $esab olunurdusha a z € r kogolirldil potendid é ne@ ar
r ®a& yem¢, toriyp istiganotionon idamoetnptorzi® n pl ana -
m édké r

Piter Driker ok k i | agspdimi onumm ¢, gritorinin s a-y é
néanr t € nélama@®rely pdrindo mogsodiori maliyyd vb
strateji olmagla2 tipp b °© Ibrg mdliyyp tipino g °or-golirlorin
ar t e mok dividgndlix, sormayp ¢, ogol i r i n phanibitné mé |
doyor i ni n vbpa.@itl édiirggrateji nbgsodiorb g °DF toK k i
| at én b a z ekisthia a X t¢, & ohaulun kayfiyytinin
y ¢sldilmpsi, mosmfior @ n a z atok &k @ llngdf suéraut FEu n
reaséi st ehl atkspaylypair ian oidilgl ks xarici
bazalarda pgatot gabiliyyotli fpaliyyot vb s.

Strateji nrogsdior - ogiypn edildikdon sonra is hor mpg-
sod ¢ - ¢ n pstturyaat epg li a nd Strateji éwqdpddom € r .
foaliyyotin hor  h an s & osimdngk¢r cebyjaiotsra maoki-q e
ni n ymearsa&datmoly mogsodou y | u n doion . ndd b
sbk kiz psas sabn i ay e, rbanurdans a skeiokdcka | &t 0
mpgsodior i@ n byyompg d i r i r :  Dhygog @mnovhsiyklaE; v
mphsubdal é q ; r edlsliiky idar patmp; aspekibri; heyotin
I odm ¢, rsiboti; sosial nosuliyyot.

Tok k i | paliyyét kreddésunu daeyd etnok yerinod ¢pidi.
Kredo firmanén daegiikloriipktk a mdg-& ji € e
sodlor i n nai |l opldiu Torla s keadasmga® 8 sa f or
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ma d apssmpin niyyot i Dk°szi ni piolenp: € ri.GeMre r a |
toreoppd&rasi yasénahk- &moe Kegfigyktls i st
avtomobillorlp tomin etok don ibaot d i r . A Adzi enirgsou n
kK r edo s u otlifinlolesylldérla ysanlarxidmot 0o nRnAG bar
n kreomgsuan 0t mag h aqeyi@alrkeedosié r 0 ,
oy ibkk i nkokwaki end mpde.yd edi |

Firmadas e - i | mi K soiorblait leigy iy a bl@h-n a 1s € r
dirilmpsi vp idametnp modpniyyoti ilpb i r Inlagetidar.

B a z ar & ondirigmesin mosul vb xidmptlorin yeni istifa:

do-lor i ni n a kchbaedilmmineya yelgmoh s ul | -ar én
z & a n mlo ®la bilor. Yeni istifacb- brih © Ipldaxilindd vb
onun h¢duohbrdaromasi@a n mkmk Bud dra x € m
ay-agreé xariciocrfglr mmhaagndokurntur
onl arémpzmmsuanuma- éql amaj edoe ht iy
AAsdao ko hagEa iaMarta @oxgusdur) istehsal et

>t M

diyi yeyintt nrohsul | ar énarloryetnap maigkt ¢ - ¢
foaliyyot i n i bazaxdiayié nbdapn k ke apltdiyP n
vaxtda, Sai nsbury ypaimadanubbkoegm-ar | a

don ki mal éothoamoklDédoyaitgaa nk e - i rdiori Yen
hom domph s ul a o | abprya gl mobatladla daldp et-

mbk ol adiormbc vy wl | ar ésp@ K a g tvaidegmwr
Ioinobs at an fi Lnuicno zradve@eky i kna | oypgiklsi |
doy i esinmph s u | bazasegmergkr icm Fekbsmoxr edi
kKor ai t yar at doé . h davoxidnsotsiki Bt si ypJieit oh
ARynair o |lotionnios aasvindak k a ké n éoktd a r X «
baz a rblekne - ipgideyilmbomd¢cdaha - ox i Asanl
t ez u-ur | @seseé npdai nosnbogmimpg edurir.K |
NfRapairwiohkarmga he- ki min bggmadé
seDDkKSOr Nni Ki npopmaedrn éné t

AFreel ander o, iDi sc ovpaninyaid, i R
ol dijLand Rover 0 Kk omp amaikyans-emas k
| aetsklif edoobk t am °t ¢ m@bi¥p tolabvit oar t ér m
gor ar ver di .opgplorkoba d dbéamdda pw--t r e
sitbsilp K i btinkyenii d e ymnsaér aiqll a nern ns lgrkekeayr |
mas éna bakl anél de. D arilb@® ges eknr a
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lon di r i I|-dmri &y vt pex(sstry, apgjdien)ednt dilerlbrlp kDxsi

gf, ol keydi rbm r baka po- toilmbgnkvyoa ml a
telefonla birbaka marketyagémpet
12 ayeée mdoan molgwkma t bazasénal 8@l @i
plavp edildi, 10 mintesdrayvioy at a ke - i r i | dii ki,
s a t raticolpadi.

¢coxnomenkol-otxdridbkik av BEI ar - ¢én
gi yasénén hazérl anmas®i t&mbhaé &
m ¢, Blif f paliyyot satolorinin vahid tamda ecp birlok mei, ypni
hor bir foaliyypt n° vbg kg hat én ¢ molmundaor t f
nozoroa | € n oioh slunur.t

Firma bazaptoh|mipkain, | adsigb wjathr un
holledici amillori vb konkret nbh s u | | it rk/i il Kalt é n ¢ 1
potfelindb r ol u rogyon etdlkdbn s onra ©°©z¢ng¢én
mpgsodlorini konkretbk d i rok k i. | @it égpésiadd uzun
m ¢, atl mpgdior | ol mal e dodirmbpgedlbz u b E o
| ¢ktmk ki | at €& notli peespektivaypshs nngsodini vb to-
yinat @ hoei r . U @tliu mogsdidrd n a i | ol magq
onl ar msdoroxidmotecdbn d a h a mliénegdigrpd d
gotirmok | a z & md énersiya Babsmd foaliyyot rbns
fir mal anr dbti mogsodiom bsasn monfo  vb ya bazar
h° k mr anlaébjléannaé-kbmemeGyamk ki | at |l -ar & ¢
m ¢, dbtlivbu z u n mtl rdodsodiorp istiganotlonirlor.

Qeyd edil diyi ki mi , oqwdo-meatnnéan |
¢, dudur. Forz ek ki, on y apgieimibn on a z ®D - KX d
bazar payénanmabbk bfyamdah |giad i
perspektivmpgsod kimi gqoyur. Bu zamamsasstrategiyam ¢,ot
roggit ex nol ogi psion €1y a i sl@aih factoddp,ka j € Q
xud daha pypaoxykae dxaioamkeyyiyyocko osaslan
mal edéer . Baza isytarmé re gk ggsqioEnn & to imp
-at mas & kg -l @ntl etrd i o i bacanrigifgb ¢ st ¢
edbrok  u ] wlledichamitiorinbtos i r brig © st

Firmané qorumal & obhsalon/xidneiz a st
hoyat tsiklinin morholplorindbn a s € | € Dhif blaabilba g m¢ x t

Firmaps as s e - i oominnivwcsaati é wolidlik@mx én g
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rocbs i nin arteéer él ma sm@psoda rsaasté@agéa  aerd
dér sapk karn okt €Eama&smslas i Kanakma ol u

-bazar c o] r aphdirmpla (baxmagaraqgke bunw |
istonilbn vaxt etnbkk  m¢ mk ¢ n d pyat tsiklihimilk monho- h
IosinddT i n k i oxhaldsindobu daha asan olur);

-m°vcud bazarda bazar payéneén
daha - ox i nikyetkindikfmerinolosendp istifaebledsr).

M¢ asoraitdb fki r manén bazemi bstldeazé&mg
narkon 1 xr ac st r at ebgyetislia Bioenim atrdegi< S U S |
yan € a K algmétidriablg &b tosniflok d ipk ofar:

-i Xxracén [formasé ¢zr

-ixracedipnnph s ul | arphje midKizd v

-i xrac bazarl@mrénén sayéna g°r

-qiymptsiyagt i§ ni npti pi e zZr

-sat ékén st ipmeklarhdarcistifegr, éplr mas é v

- - pkilpn Xorclprin spviyyps i p.¢ z r

B a z a pskénnblplkor ipraitkndd rogalotp davam gtirmopypn
firmalar »orclor i d ¢ zpgegnodiklordiar ¢ - ¢ oK i m¢ fu i
fpaliyyotlorinb xitam verirbbr . Odur ki, i Xpac s
nilmosindb- o x my¢ h ¢ nmordmrbid bxorelomproblemidir.
Soviyyplorinb g °p,r xorclor strategi yamsyéinles aK 8
xorclor @ tesniflok idirlor . Kxrac stratdggiya:
xalq faliyyot i n i n orki Zhissgsini tok k i | edi m. X a
todgigat € 1 ar é ndanpAA.Sltormpksloann dv g St r a
nilmosi piramd a s ébk E B f bre.t mO rkessisan i m¢mi mu
strategligyasémaaaegi yogybnaetmmkn myenr i n
k ¢dng, r .k eMairnqg st r atpaaxili pazasda méen ©° z ¢
ting st r atobaymyxaasléq vmar ket i nq str e
Sonuncununorkibindp idxal wwi xr ac str &t engiyyeal
tutur. Aoéxtbayc andaonayp ®masénqgay &k amhaeea
dair Strateji Yol >oritbsind 2020ciilbpdbk st r at ej b b ax
orta byor mph s u | | mertiadp loraig salp M Hssisplprinin
daxi | i Il stehl ak-¢el arénsini ebh? dy a
nilmosino nail olmag w regional bazarda Axbaycan noh-
sull arénén pdey &mnd8tratef iydl Bontosihirma s é
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i c r atispeindbrsbnayenin strukturu ckmillokdirilocok, geyri

neft otnaye si I qtoses dodkiot vaermr ti @omiédng ¢ v v
birinD - e lbaDkik a joraye wWNa K € N g a y @ayatipavp € N S
mkj ullugda payé artacagqsciildgpmu mi

sonrake dzdot ug upooedir ifTm real | akd
¢ - ¢ N bzeyote gotirilecok, yon i m°® vcudanogesur s
mal istifacbyp vb m psseplordp somorpli istehsal metod ar € n € n
totbiginob a Kk | a n a cossiepldri@ rogatot \depliy yotinp tosir
edbn amillor (mpsolpbn, stawlartlar, texniki bnzimibnmp, kadr pe
tesi al &, I n okovvi agsl i | ykeygiogalm s2.n) D tigdz r
irplil by i bkdb olunacaq, onlapbnbnovi mph s u | bazar énda
si f-aorli m ehtiyacl aréné qgarkeél aca
Strateji »oritpdd 2025ciilbpdbk ol an d° vr doth - ¢ n
baxék partm ebjorénohvs u | | ar & Dese lggsosEnobt | n i |
doyor zoncirinin yerli imkanlar heda € n and fackrd €é r éd ma s ¢
mapssiolor i ni nr e glandam agabotdalailiyyétlinvbziy-
yDtD gotirilm psi vb Azorbaycan Respuikas é nén r e @i onur
naye woma K € n q aoykézinomae vk idli r
Beloliklp, tok k i | at & golbcbka x¢eakganxpyal edilbn
durumu ifac edr, missiya istok ki | at € n DooBi kimiud | u
b ax @edoé h u n ma ssi®lubyna® svi ct ozigyotivoks etdirir.

2.2. Strateji seqmendk d i br m

Strateji seqgmentk dnmib rdedikc m¢, ®lit parametr v ya
prinsipps as énml &a nk -k éka mal takyr@l chujs
solorp, yoni segmenthp b © | psnim b a Kk aXaricie, K @ B ir t i
m ¢ ®lit amillorini nbzoro almagla seqmernik d ibm aparmaqg
mpgsodou Yy j undur . ptlrp a-r@x év a&kxtr kbaz ar €
mertlk d ipg imn i apar érl ar . I|kadzmsitdn s
nin psas nobqsod | b atgicpetnBklp bnunpsas paramentini
m pyyon etnokdir. Bu da @locokdp f 1 r m @afiy§oh streftei-
yas € n é n h a z éstifddoaendn al si ér n.sbasBparanad- € n
rino mpgodli seqmentr p wteh | ak - & qrupl ar é,
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too abatplfaurn&k svy al ar € qiyrepdpg voesmatt |€ K
my¢, ttbri, tol abat IorMlmpgn P exnol ogi yal ar
kot °Czsashanzar yypgetnokg, ¢ - ¢ n  bayrag é
hisolorp b © | ¢pr hir badar segqment x k@ rabtat | ar é
n € K Iomotidori ¥\bs e - i | otinr- .& xkéikrak madr birk o |
segmenti strateji tosor r ¢ f at S74) maad$ @STAnn.
paramter i a jaskd ak él ar dér :
AStratejivsor r ¢ f at zonasénmiaBu amoht ém |
sua olan blbbin oy at t s i ko Dlagpondirimekipanohe i |
sul i stehsal énénoopsotelnsn md!l adéare
ARentabellik perspeltiari. Buradapsas diqgt  smd -ki ST Z
do g ° onilon mbnfo D, onun pdoidon s é e soidb € n a
olunma s Em giyybnlpkir;
AGe° milon geyrisabitliyin ©viyypsi i bunun mticosind
K iptinkbu seqgmenmla r t Brme vt ab e g Pdntilbk i ¢ % 2
m Hyyponlikl orini itirirl or;
AU7 u rogalmot amillori isp golpcokdp rogatot mrgzisia
nin apar eyyomeba &ml& i m £ pkg etddir.
STZIlor - ooy Ibrdor kdni tosvir olunur, bm do© z ¢pn d
i nki kaf én o eentableliyk tby ivodliyi wo geyw-
sabitliyi, u j u mpgalot amillorini vb s. pks etdirir. Bunl ar
pvvolcodbn bilmpk otindir. STZ-lor i n ssied riadional grar
gobul etnbk vbor esur sHoar @r 8 2ndok Rl HK
segmentik d iprpmsesind - o x | u s arigilbra gpff zsd
k e - iolr ii dlimrolaragSTZ dps t i for mal aitad ér &
yot godor bir dar lgoli STZ-ni n sosidoy B ma koks i r i
hada onl aror darmlga i k toeokglir. €] éné i tir
STZin col bedi ci | oyyon Inii viosii Mmiglammaj éd
prinsiplbro s © pnik:
fkiot kn ma réa q $ndia doygn edn igtisadi,
sosial, siyasipt e x n @rhito jglobal prognozu;
IM¢hegm t endemtssiaydaslfabtoreima dvims, v a f
STZ-lorp tosirinin ohlili vbo n | a r ésabitligirenyqgryrotlon-
dirilmpsi;
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fArt éméentwvabel | i yamsikyea-l mirke n€ @
poly asi yasé;
fM° v ¢ widb
d € r a rorindbhntili. | |
S en-sdnrakkdk i
kl at urmys énéh aizelr | a ma Ip@dbéary.r € Arma K

STZ-n i

tt ende ns byy alimkil & nkdoar ma |

| a dp rbbbsulie aadmen

STZninalgoritmibs vi r e dokil2@). kdi r (K
STZ-nin . .. C
xarakteristikalar ST_Z-da perspektiv Miisyyonedici amillar
Talobatlar 1. Inkigaf 1. Bazarm hocmi. Bazarm
inkigaf fazasi, migtarinin
6dama qabiliyyati
v
Texnologiya —» 2. Rentabellik +—| 2. Ragiblarin torkibi, raqa-
batin intensivliyi. Satig
sisteminin inkisaf doracasi.
v Alicilarin adati vo vardigi.
Sifariggilorin 3. Dayiskanlik 3. Siyasi, iqtisadi, texnoloji
strukturu
Talobatlarin  areal 4.  Miiveffoqiyyat 4. Yeni texnologiya, asagi
(yayilma sahasi) amili xorclor. Alicilarin  yiiksok
prestiji

kokil 2.2. STZne ayr €l mas é

K1 k

oGermerpiilectridd k i bti bu konsepseiyayslavbp

gaydas

olaraq strateji bsor r ¢ for&oelori (BTM)tok | @1 f et mi kdir
Strateji bsor r ¢ f pbekbzlori rbir vD y a b iDrSTZyoe -
gotkt r, - ¢ n  f i r oyaanréand &laéxri.l i nd

xidmpt

Stratej tosor r ¢ f erkpzloomi f i r m aaliygotinin foir
s é r a otlosirtinimgceusundan ibat bazar prinsipri bsas € n
d a pypnk | mogjiktasor r ¢ f aotor ib °d Imu b,
tindo tam mgalot gabiliyyot i
i st e hdrmikler daimsinb malikdirlor. OnaSTM strateji in

kik a fo €ari fualiyyot i ¢, - ¢pauliyypa md ank € y aoh-

borlik edir.

5

di

bazar de
pgndbys gadir olan bd a r ¢ k - ¢
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Strateji bsor r ¢ forkozi i Mnfobomorkbz |1 0 kos &8 psi
dan yaranméxkder .

Hor bir muxtariyypt gazanméemxy a sd et l b
(- ox vaxttfiflawbwpwa «a tr éndliyihsybmaDs
simol ar adpogorkbz i € r ol unubonfmtymoray ér .
koz iindb s u bogsgpnin mhbori mbnfo bvb zoror rg tam no-
suiyytt dakeéyeéokidoo@,a azad | kmbrorcam € S u r
verirvoqgor ar | ar € o ptogoudoi lerdpkad @némanp gm
vD istiganotipndirmpok solahiyyotino ma | i k donfo D mpbr¢ M
kzi ni ne yar ammobsubygtin lvahidiyi grinsipinb
arxal anegMnfo¥mokozd e i deyasé -yar a
vasiya w sahi bkar r e a kokiirglua choaniyy®tin bi :
sayéel mebdiEon Bal nenib mossuliyyot md & k €
] € nd etom istahdal srogalot r e a dksatigirlaors Anma
m¢ a s i rpogocbkvpotehsial onfo b | i | i k phdrayioa - o X
dakédeéej] enfopdbmonkbz¢ M konsepsiyaseée °
tosor r ¢ f oekbzlorirm (STM) vernoyp b a K | daémmé. k-IokS T M
hom qné¢sdatl, hom dbu z u n mtl rtetolorp cavabdeh olan
b°bon ki mi - éonfoetwnorkeztbri ir n i psAliylotmp
plavb olaraq STMIorin mosuliyyotinin iki parane t r i var dér

1. Fi roaygyot € m e fa lowyypsirabdszi menecer
gésanigmbdbobi n arosudiyyoe n d a méeahsalroa q i
rogalot reaksiyaséneé wintiakdeolhemdd
monfoo | i | i yi potensi al énaasiyaapv a b d ¢
sahi bkar r¢#g-akmaspfla Ir amvaénrean  gian@ mi [
neénkiahkopublyyptm dak éy ar &dya lbyatakehb at i
rirlor.

2. [sitP sevilpypdp isp idametnrbp r o s e s i nibrhp- m¢ h ¢
IDlor i D oBUIYY Dt bol ¢oodi¢gr ¢p Ima okl kai kbdeétr nm a
koordinasiya w npzaiot.

Golocokdo tok ki1 | at €én  upiurkliu s aatkéekk akha
m° v c ud Inupmudp id a z leeyfiyyotdo vb kpmiyyotdb re-
susl apmenetrok bacar é] éikdipdok karsl @b-teedné r
| kpsizliyi b a x € mé,nsdtarnat @ j ioldorewyio elted ar é
nativ nonbolorinoma | i Kk oBmabkédat ej i resau
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(SRE) kimi - & x & kb yanacaqggenern defisit materiallar, k-
sa$ a K m &tebn ibaetgir.
k i ot Bul vosatibrinin m pyyon hissini xarici bazarlarda
ucua a K mé K t & xmo |l loigs e/ mdbi oylau nam aésnéém.
franizaya,iri layiholorin hoy a t arilmosene vb hom i bkipyprdp
ol an, u @ kepfiyyoh pagachetirini saxlayan v igtisadi

art éem odb®avhrag| memdye NpNKoIS | x a mmaodlfre-ar € n
mé n , mol i bdeni n, X r o mubnin, ose n K i r
ni n, kompazi't mat @ oi a lblord Pmsth, p ¢
al énmardoplidcir. Bu mat er i el |babdyydia-n K i
doistifadbedbvbyapnl ver i K| i bazar konyukt
da sata bir.

kor ai ti pbpasé@kmha apar él an adapt
teji resurs ehtiya | a r pfonboe edilmssi vbob © | ¢ K ds¢ir z | nmg,
h ¢ mpsodok i mi ° n polfoaligyat -sétxréart resgél y a n

néos amtioknag | a st r mtbsie gdn vacabeeleremor-

dir. Ayyréé proqgnoodof apr ogbt@adilar é W

yiholori menecmentimsas wzifpsinin yerirp yetirilmpsinb y $iDl-

mpoklp, stratejiwwc ar i resur s |psincbésas meddl ¢ Kk d

kimii - & xFar b pragram .a somondliliyi ali meneanen

t 1 n st rosindba xohor veyif. Nomori cohotdon hor bir plan

Ddool an r essmorp sil agraéyndcagdmabs b A1 doR z ¢ n

ehtiva edio.i f L a@HK osyonl binfegursun hané

komiyyotdbl a z € m o | mlaldo e pygon edabimirk
Kkge¢pr Bi Il iyyon mol unmukerst camasgeé ya

vDdigor pillbordbu z | akdér mané apar meq ¢ -

labat a ol @8 rg K ds¢ir g hoanr .sul bar é

ed bilor . Pl anl akdér onlysat rkaa kelga-ngamd:

mi k ont upyyom edikore ekspegt qiymtipndirilmosi,

nomativ vo m¢, ®lti f no;mebdaindan istifado olunur.

Ayq{ae édofh proqramlar arasémsiva res

tomin olunmasnda@asas metodot r ddg e n i K fyBadpainl a n

i BNbs i 0 ¢ sul udmsra.s B sregysldriglanty-

Ibbi m pyyon etnbklpy a n@amlear én har entbarn  al é

nidboos a s |lnansdééedr8ur ada ohedsfloin migdarr € n
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ca giynotipndirilmps i bak ovewhaktdoediyy ias d c
dosindb h a z é r o tehlil elunur.vNadir hallarda s bmbk vb
tob i okildkifadbo | unurpbni n Bommg Et mi pridlerir g ° ¢
vombol umat | ar & mdirateji pakyyoteicmeb ¢ t-¢n a
lorini giymptlpondirmpyp, u z | amxmeégramtybhbivaparma
Jabr it yaradéer .
Kge¢zxiki Itat o g s uwlgupd ialn € n hazeéer
akajedake ardeécelleja malik ol m
1AL i menec mxkt | iak @ o zosiit mygptinie j | (
vohor  bi r STAoirghedf yot & p K| éongileyinar énée
2.STM-lor konkr et mbBirrn@moh o+ oo h mé
ilkinsmet eona&s | andér ér .psrBetalardahohbors o nr &
liyp- at d eprorada bhi olunaraqgiymotipndirilir;
3. Ali menecment STAi n  p | almini kogedtim ecbrok
dogiglok  dmiplor apagoear | ar verir. Bu f
STZIlor ar aséandbarenposibtylag mad kregli mi |
liyyplok d ip wortochizat nonbolor i pglif. Alitrohbor | 1 kb ¢ d
coni -ayrelodrTZzéel akdérdéqgdalmp sontr
funksi oborauwi P émsal at !l ar air;i cra o
4.Sondaalimnecmentooims a S&sdy e-htiye
| dw r gsinimbg i g obs-acstluandér él ér .
Qeyd ek ki, STZlor vbo m¢ ®lit mpgsdli programlarara
s@m resursl amgbh;hdh gxgd denpkmms €
deyi I . Bundan omgodnw eozifobpm, yeloch dou k= m
xari cipbmaglbnvyd K iork Uy jk i nbnit koate&b
edilmpsi loy at a kkoraitbw y jl u m . no¢g pabm abigldp
resud ar emn ylehli gosd ¢ r- Ixm v gagda blaragr . E
N kbokog r af i ki oObsilpehtiyd tul akraeanr wth tisik, K
aparéBendan bakqas pf kpapuerlorgos ul | a
istifadbetnoklpe ht i yat | ar @sndqglglexsbllog, Kk d ¢ r ¢ | n
k i otirkfasilosiz vo u z u d mtl fbadiyyot orhssithom
do biznes prosestin idam edilmpsinin Dhlilini nbzordp tutur.
Biznes prosestin tohlili vb giymotlondirilmps i Zzamaneé ak
suallara cavab verilodir:
V Biz istehsal etdiyimiz mhsul b xidmotlori ucuz ed vb

62



buna m¢vefii qkaipnem?>s al a bi l

V Yeni xammal- ébxanraagr liagrtéindaar é n d
xammal v materialar ¢ 2 mphdud saydaod a k- ¢prl bizp © z
kortlorini digto edd bilorlormi?

V Kstpoefd@g dni z mawadamladbog@lgaml der
onl ar én Disdonenbasistifhdp eglilyZ |

V Tod ar ¢ k z amilardo@ istifad slundrmu o bgor
birbaka xammaaop vwraa; édaébu xamenabv |
mat er i a lofinened tosir edir?y m

V M°vs¢im¢ xaraktemnzadvwegamsn | st
a sh&ne® nodorocodb tos | r e @ bur O8ir varga onu nec
zoifl otmpk olar?

V Rogiblor i n  mR digell bazayrilmr das ahé
ujur gakana bil

V Kst ehsal pr osesi niopzamttsigtemi n f a
mi z omggidirmi?

Strateji menecmentinsas probelerotindon b i r ipaliy ¢t ¢ n
yot sviyyolorindb eyt i yat |l ar @én gqorunmaseé s
vDhoy at a okdi.- Bu romdan ioli golir ki, menecment bir
yandan i etinordiqokt eefirirsd, yigor torofdon istehsal
olunanmh sul | ar én mat er iplresutsdutuoumu n u
nu) akajal eameobh B dBrrigre Jki pssisyer | i
lordp reurslardan istifaohin somorpliliyi Q or b Didrindniskoton
agader . B u mbobirmphbuédar bl@ayan previ cohot-
don kd mm k togexnologiyadanvstifablo | un mas édeéer

Xaricdb korporss i yal arda see@sgdsahar &x:
masé str abiedisyfaiseiank ¢ a X wtieplor mldp
edbrik. Bu strategiyadbiotin vb voton d a whel nsiktiyini tbomin
etmpklp mocmu milli mohsulda nosmoflor i N akaj é bsal é
zordp tutur w° z ¢pddhy anaql € i gtosisioxdki [i nl
edir.

Resusrl arén gqgor unomasya abkor as &P
molidir:

V istismaredbn r esur | ar éch mgur olau kn ma
y°bbn,ekol oj i ozmmbhgix@ayii snsayeél an Xeé
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vD yamcaqdan istifan eloco dp© Ipk 2 mphsul ixracé n &kt
ibindbx a mmal payénén azal dél masé;

V ay-agr é x adooéntbon mf aydal € qgazén
kokildD- € x ar &€ | rmlens @ mogbn yedbiinin adadlad e-i
mas é ;

V resurs msmflor i ni a K g frmgi texadgigatardan
istifadp;

V resurslardan istifashin hoy a t tsi klinin bgt
daghost i kas é;

V massiolordbd © v p vogagbrinogonaot i n s d-€ mul |
reasé simbigemi nin t

V Yaponiya wdigor Brlbdks Enaqgdafknérameék
sig e mi n i npssyodototbigi;m ¢,

V ehtiyatlardan istifadnin smorolok d i psini Imememen
tin foaliyyotinin giymotlondirilmps i meyarpokna -evVvir

Burada nohsulun keyfiyyti ilbr e sur s tut umé ar
jén ar akded ®»ddbhilsZ&8 yer i n

A

Moshsulun hayat tsikli
lizra imumi mosraflar

[
L

Moshsulun keyfiyyati

kokil 2.3. Mphsulun keyfiyytiilbr e sur s t ut umu
aséleleq

kokil 2.3don g ° r ¢ n ¢ rot kK noyyompDeiyyosindgny

sonra (optimal A n Bsigkeyfiyyotin hor bir vahidiro geanet

rik torpqgidoartanlavor e sur sl ar | azémdér .
Bizim fikrimizco, DN i N r e s ur ssiswateg@ n myg
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yas @m aka] é dalk mbzorgey lsaursmaylyé dér .
1. Mphsul w xidmotin istehsal prosesinin seldk d mosij |
psapn mat eriall arén mexanissi emal
2. Mbhsul uay raélor@insisn, d ekonagekt- a r € n
lokdiricilorin i n st andapuhiakidea €il yase v
3. Mbhsul |l ar eork odhiszawrkti v texnol
derpk d i msij | m
4. Kst ehsal Btoxk kti donairt mi & t t epthoddinilmos ¢ r
Si;
5.Ucuz x a moladd [kankret® notkk s u | i stehs
g e hondkmosi;
6. Ehtiyatlardan istifad ¢ 2 mpsmofi azaltma mexaniminin
tok k i-texaikivomaliyyp-i gt ioslrdinikn yayél mas

Ehtiyatlaridan istifadninpbsasamillor i akaj édakeél a

1. Resusrslardasomoroli istifadbnin texniki amilbri:

- xammal % material ik i s i ni akaj e sal an
mpnimgpnilmposi;

- mpsipfplpr i N opt i mal braakidté ryed rmeadsa&am
vwavadanl|l eqlpardan i stifad

- meptpg q i S apgpe lyemi pdramkti kompazit P
digor  mat egae rdpkidbyiay €l nbmsaéeéniankyarad

-resur sl ar én dfaskaéxnl neansnéarji@arava i t
debs é,;

- xammalpmat er i al lpshg @taxnoiojs graedi- a d
nin rasionall akdeér él maseée;

- eht iy &fddibpsienodelr i ni n yar adél me
2. Resurslardaganantip istifadbnin tok k i briot: i K
- r esur $b edinp vp istdadpsi hpyat tsiklinin gsak
dlena s é;
- makédmvadan]| dgaupldatr @xnol oj i gur
bs a splcai thwirinin keyfiyyot i n i |odilnypsi; k s
- xammal p mat e r m aptichakistiads i p prgoyin

tk ki | i gpknsllibkedmifosi il rm
- ay-agr pimvpset al | apdamai kidxi 1wt
sininfk ki | psiedi | m
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- ehtiyatlara gnapt mpsplplprinin mpgspdiprp u J u pkildjx
tprvig edilmpsi.

resur sl ar & arpgogawiugntm astler:d i K

- mi qy a pagbnay, Yaxta ¢pnapt vp b a k g appkiopa s
ol an i qti sadi pssipamfpalyyptm thsiriinin my¢
tphlil edilmipsi;

- resurslara dpnapt R adarpetnpdp m¢ asi r el
npzoriyyplprinvpb a x é k | afsien i st i f ad

- pmbk d a k | pajk €épnka i t i n i nplpblpnfg, easab r t
vermpsi Vponl ar é rpbv a s u d domprlnipkifdp kse mpisir
¢ Ppr Elin apar €l masée

- xammal p material gnat i ni n [KkKkgEaaent i s
mpdpniyyftinin vacibelementip- e v psi¢glpmprli n ragpar é |

BelDlikip, tok k i Isd tréan e j i i nki kaf pl an
mpsolordon biri olanr e s ur s l-aayrréén iasytreehsal at
b°l ¢ k dsipdo gsl ans  olamgl ¢ d metodunu geyd ed
bilprik.

Hor birkot doykiobbk X ar i oPz srmgdha s €l € ol r
- 0 x | u pgys ol rephdudiyyotlorlp ¢ Dd i r . pzylg wp  t
mphdudiyyotlor dt® vI yer | borPrgranlesdardmki i ct
ladt ar , i st ehl ak-md dmsifém e khog gougqg | yaarn
goruma s épmg¢ iftok k i | @ifindlpaolur. Bun | arrén q e
K és énlay an sosadnosuliyyotp arxalarmragk iot Kk n - mg¢ s
bot imicini yaratmaq vl azéne g4t viukt u+il lair @in
apamaq ¢ - ¢ n i r idaSkatej tpsoirra sq rywp laar é
yaradeéerl|l ar . Bu kK qor W psir agendbrx ii @ loil rail
- @ x é pr. Tesid agentiri olanfiziki vb h ¢, q ubgsior bik- o0 x
hal |l ar dlai rhohxmisretei@ianmfor mal ak mas é n.
dé m- & ol mwriadbkamiréomMpsddnz,| bpkpulsukolaraq
mpbh s u | u n u, byunday yamrla@anlansd bu hadisni yay
mad a Dki n ki mi onloninosinb xidinbt kdirlor. STQ
do daimi foaliyypt orbns t ipMn-oksbri PR w lob bi - i | 1 K
i Bli ni pna xmegEsisbr olurlar.
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2.3. Strateji vD operativ idarpetmb

Stratejiidametnrdi st r at @ gaibhaarzémr |vareamma s é
| akdeéerelfma srapalyyoha r d € ¢ énlpyyenjedm &
prosesioks etdirir. O, mbgdirinqo y u,lsu Kk wt egey al a
nibh az ér |, laanamaesseu r ns Ppyymiredilmpsivbg ar K € y a
goyulmu wozifolorp nail o | maimkan vemn xarici m¢ ho t |
g a r K @abplro®l zéspretdiva edir

Strateji idametnonin iki psas son mphsulunu bir-birindbn
forglondirirlor. Onlardanbiri golbcokdd mpgsodiorp - at mexj €
min edbn tok k i Ipatt &@m sStratdji i@abénonin digor son
mphsulu xarici m¢, ho ft idr medop € D kldn hos sas| €] é
tomin edon daxili strukturvbb avemntok k i doyait ki ioif. i Kk |

Stratejiidametmp operativvp stratejin © ori lilp forglonir. Fir-
man épno t e wosonuadiratejii mk a ok lairdav i avp € K € n
heybin keyfiyyoti il b m pyypn edilir.

Tok kK idavri oo @s@max e dumuk €1 ar

- texnologiya istehsala v a d a n Vpéqaulr g rud ralr &r € n
g¢op mkanl ar é

-i nf or mai spnhpsavh € th ¢, tsiilp m a jolagava
dan €éqmemp mkanl ar é

-i st e s la doveyifsi;

- hakimiyyptin struktury vpzifof u n k s i yoe lldagrurganl € n
si vp gprar gpbulu splahiyyjti;

-ay r grupepKxshr, thk ki vpzeptprs

- daxili kommunikasiyalarvp prosedurlar,

-tk k i rhpdpriyyjt, normavp dpyprlpr.

Heyotin keyfiyyoti isba Kk a | & d & gygoh editirl a

-dpy i K iprkrh g rkdospi b

-b a z dayilaplik d i fpsindp, tphlilindp vp sairpdp p € ki-
liklpri vbu st alfh; e J e

- strateji fpaliyyptp aid olan problempri hpll etnpkb acar éJ] é
ip;

-tk k i dpyait riakpla r é | awdalananpgalplpri hpll et
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mpkb a c ailp;e ] e

- strateji fpaliyyptdp i k t i rnacktéinvéaip vpymeg, sym
mptlprin aradang a | d éqabitiyatt il p.

Belolikl b, strateji idametnD ¢, D rfpbaliyypt dpy iprk koraitdp
tokk i | @tz & m ml tioglat gabiliyyotini tomin etnoli olan
stratejim® v gria tbmin edilmpsinpistiganotibn mi kK d i r

Stratejiidametnpdon forgli olaraqoperatividametnp tok kai
t émmpgsodinb nail olmaq ¢ - ¢onun m° v siratejim® v-q e
lorindon istifadd etrmokip mok | alur (kokil 2.4).

[ Operativ strateji idaraetma
p ‘IH]IM’
Operativ idarsetma ] Strateji idareetmo ]
o mohsul istehsali hesabma o xarici miihitla qarsiliqh
moanfaat alda etmok: balanslagan alaga hesabma

muiassisanin inkigaf
etdirilmasi;

o muassisadan kanar yeni
imkanlarin axtarilmasi;

o uzunmiiddatli perspektiva

o miuiassisanin daxilinda
resurslardan samarali
istifada yollarm axtar-
magla ugur qazanmag;

o vaxin galacaya hadaflan- hadaflanmak:
mak: ¢ bazar minasibatlarinin

o texniki-texnoloji duruma formalagdirilmast;
asaslanmaq; o igcilora dayarli varliq kimi

o igcilara resursun bir névii baxmagq, o
kimi baxmaq; o xarici muhitin dayisilmasina

o golir alda etmak uySunlasmaq

kokil 2.4. Strateji vb operatividametoni forglondiron
psascohotlor

Hobm strateji vb hom db operatividametnp tokkilater normal
foaliyyot g°sormpsi ¢ -n¢m¢byypn tokkilati  arxitektonikargn
yaradtmasevp ¢° zlbnilmosini, kadrlain se ilmpsi vb torbiyp edi-
mpsini npbzordp tutur. Lakin bu elementbr idametnonin hor iki
tipi ¢ -ngngxtolifdir .
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Strateji arxitektonikadpy i K ipo Istigabtli vb - e vadl-k
mada boralor sbrt g u r u malikdia Operativarxitektonikaisb
doy i K ipb lg ia kskradeji idametnoni hpyata k e eni rohbor
doy iikikkl bro cohd edbrsp, riskp getnoyp meyl edirDd vb yeni isti-
gamotlorin mpnimsonilmosinin idam edilmpsi vor  d brimo Imalik-
dirsp, operatividametmbpni hoyatak e pnirohbor isb doyik ilikkp-
rbq a r- k& eedirkiskp getnoyp meyilli deyil, m ¢,okkpb foaliy-
yotlorin tohlilindo, k 0 o r d i n ave anhkaranszamh edlibnbsin-
do sor ipyo malikdir.

Stratejivb operatividametrba r a solagod B0 r mal akd ér
bir s € alptordon (¢, s wol metodlardah istifadd edilir. On | ar é n
tos ni 25s tagokildpokse t di ri | mi kdi r

S «Mogsadlor agaci» metodu

Eksperiment

. -y

o Sabaka gratiki

—

~—

o .

. Mentiqi yanasma metodu

-
Programlagdirma metodu
«Qoararlar agaci» metodu

kokil 2.5. Strateji vb operatividametnpa r a spoEgod a
f or mal abkod €r an

Lakin stratejiidametn prosestrin modelbk d i msiizlaméma n é
cCzomkm] € da ke oedzfbrgiofire
U gplpcpki nkhaqd Gamifgay vyar ay mefm-é z
6¢



ma n azoolunanvpziyytini tpsvir edir;

U idarpetnp prosesinintam mahiyyptini a - m aipkanver-
mir;

U xarici vpdaxilim¢ hjp bt adierpn dpy i K [o kY Ji Slyas
tegi y apmiglpk d i psiizurptiy ar aneéer

U d¢zdaom mal ak dEategylama m lkagphviprin
aradang a |l d é r e Ipmvpxprélpr spbpb olur;

U keyfiyytli i pnpn strateji plan hpmipwr ¢ Bk sipticplprp
Zbmarpt vernir.

24. Stratejipl anl akdér ma

Bazari qt i s adaitiydy sirategip | an | awo dl@r ma
etmo mpsolplori b § ¢ & k t u kpsbledir.gM ¢pssionin strateji
inkikaf planlagé ikpbnib haz&lanmasé menecedrinin bn ¢mdd
vozifolbrindbn biridir.

Strakji planladéma kirkotin mpgsbd vb vozifplorinin kon-
kretpkdirilmbsi, onlam vaxt baxdnédanicrase resurslag b°l¢, K
de¢rélmosi, perspektivmeyillorin m¢pyypnlokdirilmosi vo foaliy-
yotp somorpli nbzarmtin yaraddmasekimi foaliyyptin psagnétokkil
edir. Bakga yanamaya g°rp, strateji planlad&ma tokkilaté
missiyaaé hpyata ke-irilm psinb zbmin yaratmag¢, - ngnzordb
tutulanspesifikstraegiyala@ ik bnilmpsi vb realladé@masnéto-
min edbn gorarla@ vo foaliyyotl brin moecmusudur

P.Loranja g°rp strateji planlaxd@ma prosesiidametnp gorar-
larénén gobul edilmpsinb k® mpk edbn vasidir, onunmbpgsodi tok-
kilatdayeniliklorin totbigi vb doyikiklikl orin hpyata ke-iril mosini
tomin etnokdir. O, strateji planlaxdémare aka] dake d°rd psas
idarpetnp fpaliyyotindon ibamt olanbir proseskimi tpgdim edir.

-ehti ytl akdipr ¢ 1 m

- xarici m¢, tpiadaptasiya(lhom xarici ol v e rimkanlarg
hom dp toh | plpko adaptasiyam¢, v a dlterreativbri a k k a-é a
xamaglas t r at exgrici @i @ » v akbkildgi  enilmpsi);
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- daxili koordinasiya(daxili ompl i y y asbmbrali rinéeqgra
s | y ansikolmaq¢ - ¢daxili zoif vb g ¢ ccbhgilori pks etdir-
mpk mpqsodilp stratejifpaliyyptink o or di mwasi yaseé
-tok k 1 dtratdjit nog © Dtk e - wiraejigor ar °apr é n
nilmobsi bs a s eémerkeedrin d ¢ K Porinin m ¢pmadi inkik a
f éunédenpli o n | atratéjif nbg © D gabiliyyotlorinin inkik a
fé nominedntok ki If arenma | akdeéer él masé
Stratejip | a n | a kodasf r unmaknse? ngnezinuaung fo:
m gssignin psasproblemprini © z ¢pipkdetdirir;
daha detal @1 an | avdairgmwaar | govule g - ¢ n
-pr -pyvar adér
T pl anl ak dighrrnm drnlile m ¢, q ddp dahauzum ¢ -d
dptlidir ;
1T m¢ Hitd ° Yrdplm $ssignin fpaliyyptinp ahpnglik vp daxili
resurcplhelilmasin mk ankdjkeneéeir
Stratejip | a n | aprosesininmemmecmentoc r psibdd© z- ¢,
nompxsusa rcdeéeEmo%v ¢ u bbbl aw &] &chisskde- a
magolar. mpgsodin f o r mmaal speeblemin® yomilmpsi, alter
nativin s e - osi,lprh a n | avezdoermimapli s ¢ r osi) phe-
n éhna z € r |, pprnamprs ;@ z ,|gigmottbredirmm, glan gorarda-
r reégobul edilmpbsi,i cr a- at d é,dydtak@& s ésiub| m
kon a r | a Kk mayyoaediinbsi.
Belolikl b, stratejiplan a k d @asesi i r mfaahygphxot-
tini vb mpgsodini dogiglok d ipyi, foaliyyptt a k t i, (ragedué n €
ras éevwngaydaae’e,remaljriasl|ag ;eanpssig:
nin strukturunurgiymotlondirilmpsini phab edir.
Stratejip | anl| a km &rsamnagje @ é drktadikonsep
siyatok k adir.
-bazaasre@ment asi yasée
-mpgspdli b a z a rsl ea- psgl nm
- bazara- € e k o d |saer- psil ém
- marketingmetodunurnvp vasiflprinin s e - pei;l m
- bazara- & m¢ ptohins e - psi.l m
Stratejip | an | a@xfdiér man 8 B i ymgyynog n
diriimpsim¢, h gohoy n atyg@mk i , Sstratomgd ya
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forgli alternativbor ar as € n cabns®ev-ciund endiisls i y
giy ay a yoocbkdigPisrtmen & 8i y g 5SGAR a goa

yulan stratejimpgsdin prinsipialsxemi2.6s a yokilép pks etdi-

ril mi kdir

Missiyanin Strateji

formalasdirilmasi » imkanlardan istifada;

i ¢ tahliikanin aradan
qaldirilmast,

® asas problemin hall
edilmasi;

o zaif va giiclii taraflorin
mitayyan edilmosi

v ‘

Subyektlorin maqsadi  [—s] Maqsadlorin miiqayisa |« Meyarlar

» milkiyysteilarin, edilmasi ;

» menecerlarin; f

* amakdaglarin; " Baza

¢ kreditorlarin; * iyerarxiva;

» istehlakgilarin; Strateji magsad . 3;11 olm}aq:

* camiyyatin e elastiklik;
* dlcliya galmak;
* uygunlaga bilma:
o sompralilik;
* hayata kecirilan;
s (pnasteilik

Formalagan maqsadinfimazmunn

' ' 4

Xarici miihit Daxili miihit fizs Sistemin maqsadi

* istehlakerya; e funksional; * geyri-miiayyanliyin

® raqiblara; « iqtisadi; minimuma endirilmoasi;
e kreditorlara; ® sosial ¢ maksimumu sabitlik

® biitiinliikds camiyyats

kokil 2.6. M ¢pssi®nin stratejimpgsodinini enllmpsinin
prinsipial sxemi

kokildbpn g°r ¢ nd¢ pagodok i mi mp, epidmpsi s

¢ -¢n f or mealga kaary as tunys) roogodisruntey e k t |
yal ar @yyomedilnol i , onun bazosara a- éc
formd a k aqedinmmpzmunu verilnolidir. Bu bax € md an st 1
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teji pl anl akdeér mapyyorlok thia msigdtran mi q vy
t ej i bpnmPtohlid), edgalot cstemdigly ¢ml unmaseé
'y, n qor ané&@b mmasnék i vk a s iet dg sti- ml ¢y
pit al a bsiei wmin édm daili vb xarici amillorin todqiqi

yoluilotok ki | at € n s toyyenioding mpgi presésidie - my,

Stratejip| anl ak d a k hmagepd mMminimum mbcmu
xprclp maksimumnoticonin a | € n gn-a Amia torofindon daha
effektiv istiganotlori s e okdon ibamtdir. O, f i r mdpgigdon-

md akKkméssi ymabgbnas | an goairbazarddaxil

o | magqgptmal yolunu s e - didir.nbtratejip | anl| aeyrd & r ma
zamandaa K a ] dida&mah ¢mpsolblori cavabl andeéer
imkanverir:

- m »ssiodp biznesinm® v cvoziyyoti neadir?

- daxili zoif vb g ¢, ccbhgtlor hom- | mbgsdiop- at maj a
maneolanamillorh a n sl &1Ir a

- missiyane® yerinp yetirilir vD missiy a ndahay a xyeriép
yetirmok ¢, - ooetnok| a z €&md é r

- strategiyanem o | ma,lhéadhsgyadeji alternativbr var d ér
vDstrategiyadoy i K iDbrpdoiodbdbd ay an®2 gl edeéer

Strateji p on echdudiygotiorévp tbhd mlskn Zo-
rorini azaltmagm¢ mk ¢ nd ¢ r .

Rasi onalpi qiniks$ & doifgplln)tar@illfpréi n(- ar d e
ceéel ol araq aradanmv¢pgseohider € B kd & a
yaranan qanuvb@&ndesiuynd luagnases | e/lastér
yoluilpgolocok i n ki kK afor i m@woglekmern k i maref a
olanmphdudiyyotlor a k k aarady aimmu k@&aYewi eformasiya
s a s amhdudiyyotlor a r a s osas ¢ea tutan dar yerl dof
etmbk ¢ -@n gi°klgl ¢ .

Bakqga b ifrdpflirei dndowypmip d i peililpri n ki Kk a f
parametrpinin pldp edilmps idio. Bu¢, s u | bodoik rhpafmta h
potensdsaavwiBaear palmaeassemafarmemiet i
dafiosi ws.  opypniok d i psindbnnibamtdir. Sonra bdoflorp
m¢vafi q Dpaog-aénxeatrréll a rmai g¢ Q°% 4 gids, K k
motiorilom ¢, qisowplunur. Noticobdbm pyypn ol un mu e i nKk
doflorinb - at ma q ¢ - g mbhdudiwktlardp doy i kklork
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edilorok toh | Qlpkvp zoif dar yerbrinaradang a [éch@ s € st r a
planda bsbit olunur.

GO mitbn met od pr oqn o zbdeEioknd @axtma d a
- a t meqgiq #adoetnoyp imkan verir.

Toc r pdbm ¢pyypn olunanpsas nohdudl @l&e é y a -i st i
mpotionon 4. Vwsplon, tohlil s as énda akkaudl aneé
d° wisbdmaypq € t dsasjmmd d ud | a k d € pli,egolceit € r .

d ° wistiganotlpnon strat@ planda K iot K i nvestobsi ya
edilmpsinips a s gdit. ¢ r m

Nozorpa | ma q | ayzuéxnedréérd aknirgetogllat eha d i |
yal ar én mi gdar élnraave &tifady gamnmdzd ra&rdé&
° z dpreehtiva edir.

Bu ¢sull ar i mkahn é emgltoyorr moHdu | i q
diyyotlor i n g ar Kk é s mhirérinvo gad ¥ dhanlagmoaé€ t m¢
|ordirilsin. Met od| ar-agr Bodcioepsrkalammaglaé

¢ mu mi proqgnaosmipaa €Ina veeprogmz he ¥ z ¢ d
saba ma | ar @niéf oxogpisit aparsalar daps a s & mu mi
lokmplorimpged | §f gr upl ar apar ér .

Hor bir stratefgifpvagnanthamgnr
ayr epygtemssanarir i ni n  hazom@kda.wWaas é n
jul amaq | azé md é&gedhk pragsesnageyrim & i m¢,
pyyonliyivbdoy imk i yi @z a mgmxéalyyotfssemri-
lor i nin ol masé vacibdir.

kioki n b u mesuadlé § & apymé msinmbiblorin yeni
bazara yeni mhsul b ya xidmot toklifi, mphsul gymotinin do-

y imes i i nvestorosar @itiord axar aaié K
m pyypn ebn stlpdoy Dbk b a k| é coedirrpar amet r |

Beyrolxalq toc r pddoprognozlxk d ér manén amar € |
csul u ¢ - s sehtivaeadirbodbin, Aikbigvom ¢ mk ¢ n
ssenamr. M° gud \Dziyyoti nbzorp almaglaicrayabu varianlar-
dan biris e - i | i roc r péddshonbir voziyyptbu y J uma- d a v
nNek stratejipoml am @oryétidlmo@Emli aam € m
ol an ehtiyatmwbsar éhre sl amdegr. ¢l m

Stateji p | a n éokkobh ai zké rd ladnunjausnéd amm
Amgeodlor ajeayad8bdoflr ajacéo ¢kulu se-
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Bu ¢usmont i qi afnr Odnégy p&inddl péap ®dofin
mdyyon oluma s é ndia ki n c i-ci saviyybrénnmogand- 1

lor i, ¢ - ¢ N c-@ sovayybinemoogodlorirdb dgj ru konkret
todbirlor, gaydalar, prosedurlarrh a z énrals@&m dodin. | bar
¥ z plbr bir todbirinvbox é r d a ipsinin nosugiérg ¢ | m

-l amgonmgl unur . ¢ oxbu nogsdli progrg t ¢ n |
meén pyyetirilimos i ayrmodal ibigrumpa tapke
St at ejiimbkbna mé@domemek-gn vari-antl e

mas €& da ntiabloy awe& @i m. M¢ mksinn ihmmkziéew
lamagla lpralor, optimist (nikbin) v bodbin (pessimist) ssena
lor gsztrr at ej i pl aDenbh bz ést nartiba] E dE

© zngp foaliyyotin texnoloji prosesinbks etdirnolidir:

- hor  bir x ®zorolaah Bdpfloré geceeos inn iobm i K |
mpsi VD proritet bk k i oh hodoftbrintok v i q i ;
-mapyyon o | u pdofloreu yhj todbirlor 1 N hnaaz ér | &

(o]

S

- stratej i pyptirilmosigaom mpretok ik m | it € | K
gf ¢bsippmbk b ° | ghe sagpsanr e mas ép¢gnwdn sa
| el enjiénn otl unmas €.

k i otirk foaliyyot i ni n statejda piamk ak
funksional bk ki | at i ®ylypaldk tms! ir  ubkikgbmmsdlD
sayeéel mal ézcbe r msioiRin ksasi funksional element
lorinbb unl ar éokdlar:x i | et m

Marketing, yon i bazaroyauim¢dtadli ddka- €1 ar
bat ar € pndnmos i°,d bamm@moss én $wat ék&meélst
masm,| i paé klvam, sat é ptdkarni nsiohn raapkae
mas éphlildbn as él éohoulariagt ennsal 8nén
bazar segmentnk e - i dr, d ab gegih gorunb saxlama s &
¢, mtodbirlor hazr |l aneér .

Kst ethesxan ol o i ,pybnain | iaxtdemm snal at é
texnoloji, konstuktor w dizayn ohotdon or k In apar-é mas
ok di ri a. hBuwons & dmaermadanlistifaosi, matx é n\
avadamiobgl amn &pg smau mtipytexniki silahlanma
¢ i 'l apar Bk atexal soniyyps i pyyop olurur.

Bu funksiyaya, mhsulun keyfiyyt xas®lorinin vb rogalotqabr
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liyyot 1 i I i yinin arter el npa,yaniistelk a mma
s al lorgi¢napsna | i éknom aaxillir. v

Tok ki | at € n enndxnologydyaogaslaman éohsyl-
lar € n prin vD kibmotlorin ha z r € | a nonyans @&ahygot v
istiganotlorino daha smorol | -DiR &dk. et

Zonnetmbk ol ar ki, s hdama Hssipnin mal n k i K
vD xidmotlori noilpr a st |lodoR & e b i | ohSullara keor-
knpbmok d a k|l ar én Kk wmdorp oa shéalcéd qdeaih @ n
texnologiyayapsaslanammph s u | i st exh shad sakaed arhea
dan a?kalké kéarf ppduaanaécavaberibok Ki | at é
pmtp b xidmotlorinbh a ntler kR izIl i r 2?2 esut i ne°
| ar én yarpaydeénlimagsam@&m vé a é msinia K k a |
asanl akdeéemnrka d a¢ » Waarxeat vokalithava
ol mal edeér Dh sYwelnlpaidmelovin yarad ens € ¢ - ¢ 1
mevcud ehtiyaYdmir oh%w kikidnotd é v ?
lor i n yaradel masyéatg¢-aign hnanvscéu da redhe

Me¢pssioni n i nki kafbhpubgnamawer |l a
modernbk d i osinijlistehsal edin nmphsulu tamamlamagowa
yeni bazar segmentnk e bkm ¢ diwer si fmagesasi ya
sbsbn i N hansé i edotD el ts famip antpdsial porabra n
azad oIkdetjiomimjuv p bemi-tdd qvi gat nbp | an é
zoobpal enmafl & o1 oelni-ind q i ¥gaatid ipk-lan é
kotin foaliyyotininb ¢ t ¢ n k ponmyo pamaeneibtinb - tDk-
kiletmpyp, mphsula, bazaramaliyypyp, marketing, tochizata v
menecmermtsirayot edir.

Taktiki planlaroperativ baliyyotp istiganotlonon ¢ a r 4 i K
neeéer . B u Dp@riusu monfa o istiganotipnir, mohsul b
xidmotlor i n pr obl e nshazr ai s-téexmmaas| éennee

edir. STZlprdp foaliyyot ofnkt ¢ - ¢n ayyalyyot a cCé
pl ané hazr braimmdsooypiBo h ad atdwal gat é
prosesim digapt edilir.

Strateji pl anl arén i ouaséadan
real |l akmasé&iwasi-téxéxk ediglrco- Onl
hotlprini geyd edk:

- stratej i mptdktkirplardardanbbetrolurn e -
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- takti ki Dzaéspehttr ar & rhteji pl at
tok K i | edir ;

- taktiki foaliyyot pil an d@orofindo@ h a zrerd Bu &
demok di r ki, sbtriant eajlii prieanreéc meinrt ki
isbortawa K agviggol S menec me mhoy htaa ék € aly

- Dgor strateji planlar perspekiv istiganotipndiyindbn
uzumy¢, atd| i olurl ar sa, ovyakit idke k apd aal
ayl eq, r ¢billglki, khadétdver cay | € q,

Nozoba | maq | az & ménainik siktemind i ediz i b at
lon t akti ki pl an| apraitinab fobligypta rip-°isq t i
mn takti ki pl amdoar var @& € digy@t! & nld
z a ma npssiommngtaktiki @ a n & n doa no kodomdémmal,
material vb enerji a6 n m&iseEvp kim torofindon h ach&lu  m
g° omokok s ol unurdu. Baopagpssidari i s ad
foaliyyot i °© z b ao&urdr. aBrzien filirimigas, indiki
d °rvepks etdipn taktiki planda marketing,bthizat, maliyy,
istechsalws at € kK pdilmnol ad eroma¥kedi nqg p
digorn car i p | D@ tbkakri €loh iea nma . pkiOmaa g ° r
keting vasibsilp bazaré a y-ayEsegmentkinin tolpblori, ehtiyac
voi mk a n | pailir &, bbryros asénda da i steh
mphsul o xidmpt | N mi qygoalok € r m¢ Shumstetsal | s
olunan noh s u | proqgr ameéenogaitrtdl @ Bwsay | an
it, xammal w mat eri all ar én adyyenipia ic ra .q
Sordaisbmbh s u | 4 atr @lna c a gvadiba br& rghflesrté v

Bazar é-mapygoeyr yot i ni rxkar i mgedbnmye¢ hi
prosesbpcidditbs i r org °rst Xar i c-m@Dyypliyin-t i n
don w doy | wliyindbn a s &€ | € pssisihnia caaplpn enry,d a k &
proritetior doy ip Eilor. Elb ola bilor ki, maliyypp | ané&, bpi st e
ya Satféok exilsameé

Dekener ¢k ki ,-agt & mvbl@dfiptogralma n  a
| ar éocréusu ibms a s | andé rosmbnntexlkd d &t .é nM |
kaf plané r est r u ktwaebdiimphautunkgya , re
fiyyot i n i bpldilngogi,kyenimh s ul un h aznonirh-a n ma
sonilmpsi wb digor bu kimi programlarlads b i t ol wlih ur .
hodof | i pr o ga ynaéd pohtoepsaaydr | éania d € I . M

77



Ibn, mohsulun pgbot gabiliyyotlili y i n i pidilmps¢éi k it h

mpgsod | p r o anereecmensviyyssindbob acar ®ql ar |
yorlor, biliklor , g utr artl ,u gligpiku b u v k-a yni € aiy s €
gamptl or R, tdbirlor hazéer|l anmal édébn. B L

adbt-pnonolor, sosial ayplpr vb korporativ ruha fikir verimplidir.
K t e h soeiyyss n n is noldilmpsi klasyihosindd isb istehsal
mpsrofi orinin - viyypsi, fond tutumu b fond verimi, material
tutumu \b verimi; pbmok tutumymbh s u |l dar | BgvaEan ma kK
ljee n m¢ as i r lhiogno spviyyosn troasul@énrkostkuk
S yamsdé zvaymeyl um eti bar | élbmrp-é, u
yar ar\upg psaslad ér | er . Biaxtgeah |bapkse || aaryl
etdirmplidir. Burada ismphsul un bazar payeéna,
X gusiyytlorinp, vasib- orlbi g s at € kK bneomlikyl, | ar é
onun giynoti, bmto M i K @ m & ohi,rdoyor i satéekdan
xidmpt , s avpsbndiélmosi,hreklam korpaniyalar € n é-n k e
fiyyoti vb s. orgilbonmolidir.
GO r ¢ nd ¢ yobir layihonunikalee r . pvbflunmaz d-
yDID, i cr as e a rpdyétidl@d nhsedtdgonham- i yna mi r
ayr-ayr & -texaolop, igksadimarketing keyfyyotlorinD ma
lik olur.
Toc r @ go° oeirtki, doy i ok karid m¢, boipd anl ar-én u
| ak ma g é sptlraantépaas chedodalopmelmy a n a kK ma
X ¢ S upHdir.yTgz bir zamandaov- evi Kk gaydada xz¢
doy i Kk ipkbu ykKjflunl akan str at epgniistrapl an
tg i pl an oxmogodocasanumyg jhunnl ak &odx a b
adapt i v ozsadgpévliyetomin etBok ¢ -pg n grfilz |
mpzwa] €l asé] maeopab éenmal edeéer .
Zonnimizo bu nosbloni nbzorb a | an mred iotdi -kKp | ar
dér mamt & rb.i rH p Ipdanndp stradeji @ag subyektivdir.
Ona pgiloronuhag | ayan larenq tbiasxa&dkshdarr € n a
diyyotlorinp vb biliklorinba r x a | a noéinformaséamg, sull
yektiv gavrama orpcps | b u r ok dlar. c gorg, k stirpnbirli-
yinin forziyyolorinp, roylorinD vb p r 0 g n 0 pshséamagplara
hoy at da¢ °d@j r ul t pa z svarbépeok situasi- b
yal a rowphcodon  bean® spviyyDs | ar akdeéeomg | mal
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planar biznesd h a n sroepdpdipy ip kilbcok hodof vb strategi-

yal arpeam€l andér majmiiamkam!| aekiixma.r i
doy i kkkiprptez reaksig vernbypc a n  @darbednpr e &Kk s iy a ¢
Xxari cbs pip reaksiya vermyp imkan vemoklpD b ¢ t ¢ n
planlar sisteminovb bipxsus cari pland& ok s i n i to,péer .
strateji pl anén mbdaakpptbioeok situgsic  x ar
ya ar éeomimosipgsras énda hazeérl anmal edr .

25.Stratejip| anl| axk d @eaamkborin
giymotlondirilm psivp alternativiorin s e - osil m

Stratejip | a n | azkadréxari@ap daxili m ¢, hamtllori vb
o n | aomephliyini oks etdimn g ° osidilor tosniflok d i oli ivd m
giymotlondirilmplidir. Xarici vb daxili m ¢, h iinbkanmo toh 1kQlp-
ri daimnozaotdo s a x | a woeal knag] | eadiblarik &sir dairpsi
nozorb a | € n m adkimigysk, rcomiyyot, bazar igtisadiyyat, si-
yadt, texnologiya rogatot, beyrolxalq voziyyot vb sosialdawan € K
B¢t ¢ mkagidknde h g, tolamotinb g °pigiymotiondirmpk
olar. caris t r at enu¢i oyt aohodonnp tosir ecbn doy 1 kki k
lor; cari strategiya¢, - goh | @l lamillor; planad ¢piz i v&siDsi
ilD ¢ mu nmbgsodiorp nail olunmag ¢, - ¢bn® y phkmiyynotli
amillor.
Xarici m¢, hamillorini iki gisrbay érl@ir # lamdkoal ay é
tosir edbn amillor. Bi r btasikamillori 7 f 1 r memoligyat-
| a r momzagalanamillordon (ma | gofomiod ombk r e s u,r s | at
i st e h]rmiklorwk)abamtdir. Kgt i s aldawmnndot d a
yik 1 kof, grioma r a q | tesin, digoré® lkolordo b avemn vb
firma ¢ - gm¢ h ¢phomiyyot kbsb edbn hadiolor bu gobildpbn
olanamllordir.
Xaricim¢ hindasxrar akt eakaj edakatar de
A xarici m ¢, haimill prinin bir-birinp tpsir etrrplfri;
A xarici m¢ h inmtepkipbliyi (f i r mreaksdyavernpli oldu-
] warici m¢, hamillprinin - o x | vjahpr bir amilin shviyyp-
sininvariantl!l el ej é



A m¢ h int¢phiprrikliyi (firmadankpnardadpy i k frik s & K |
rptlp b avermpsi);

A xarici m¢ h igeyirm $yybnliyi (amillpr barpdptpk k i Is,at & n
rbn c ameoland aa f o r maszil Wwd Fdno jmas)é

Xarici m¢, h i hakimiyyot amlinb siyasif un k s iyerand ar ér
yetirilmpsi, lobbilok mma r a golng, rmandplik daxildir.

Xaricib a z @ohlif na maxk @& ] anilarkkEa x € vama s é
cibdir: demogafiya koraitinin doy i BSinDmtp DvD xidmotlprin
hoyat d © wrir, bazaran ¢, f etnpyin a s a n dhadifinggolirl ori-
ninb ° | ¢ k dsg gahedb rogalotin soviyyosi. Tohilin noticol ori
str at dbpgiglog d mkevmrogiblorp nistoton f 1 r mmah-é n
geyini m° torklondirmok i mk aerie Bununlay anb a2 ar én
mP©° geyi, tolpb a t | adnienosi, resursla tominat, rpgalotin
montigi, i n k i terapfvegiymotli k a | éporifedinin hoddi dp
digoot morkozindbs a x | anél mal édeér

Beyrplxalg migyasdapaliyyot g © oeph firmalar¢, - ¢oh | @, k
vD imkanlarpsa®n a K a | &obpblokdén yaranbilor: xarici K + r
kotlorin foaliyyoti, v a | 'y untbzonmoSimn doy | Bsirkamma € n
asan (-otin) oldo edilmpsi, investisiya obyekti vb ya bazadar
rolunda- é »eden¥ |Dlkrdp siyasivbziyyotin doy i BSIWDS.

Texnolgi salbdbo m¢, h ¢doy i K ipre digadk yetirilmbmpsi
f i r npe wvoziyyptp sala bilor. Xaricdoki istehsal texnolayi-

y a s ébnadkabnv emn ¢, ldyimk i ori] omto bvo xidmotlorin
layiholpondirilmpsindd kompyuert e x n o | o g totlyigni ver € n é
rabibt e x n o | o ganyeail&klerimozop almaqg¢, ¢n texno-

log i y dpohli@ dom¢ h phmomiyyot kpsb edir.

Xarici m¢ h antillor i prisindd sosial funks y a | hayat& n
k e - ipgi, ekbloy toh | gsikliying o r u nvbfaisremanféumnz u
(imici, k © dbi)rdiqopt morkozindbs a x | anél mal édér

Stratejip | a n | a k dbkglirnmg ahrk&akterip edbn somp-
rolilik amillorinin igtisadi g © oeidilorino mph s u | dnaayaldoé g
yori, mbnfo Hxorcn o r maslaa r@emé sosialb a x € gm&a n
toricil orinb motivasiya bmpk foaliyyotinin keyfiyyoti, ixtisas sb-
viyypsi, sosialaktivlik, giymptp istiganptibnmbpk vb m ¢, migpbnin
y o X |; ik kui b ax @ g @ esidil orinp isD informasiyail b tb-
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minatsoviyypsi, gor a r |gobul edimpsi s otr, adaptasiyaelas
tiklik,i n k etxolrheyli aiddir (kokil 2.7).

Hakimiywvat

siyasi funksiyamn yerina yetirilmasi;

o lobbilagma maraglart;

nimayandalik

Xarici
miihit

Strategiyanm
somaraliyl

azar

inkigaf tempi,

resurslarla taminat;
talabatlarin édanilmasi;
ragabatin mantiql;
giymatli kadizlar portfeli;
bazardaki mévaevi (payi)

Camiyyat

® sosial funksivanin havata kecirilmasi;

ekoloji tahlikasizlivin qorunmasi,
reputasiva (Géhrat)

iqtisadi

mahsuldarlia;
maya dayari;
manfaat;

zarc nermalar:;
satigin hacmi

Daxili
miihit

Sosial

motivasiya,

amak faaliyyatinin keyfiyyati;
1xtisas saviyyasi;

sostal altivlile;

giymata istigamatlanmale,
minagiganin yoxlugu

T askilati

infortmasiya ila taminat saviyyast,
garatlarin qabul ediltnasi surati;
adaptasiva, elastiklik;

inkigaf etmak mevli

kokil 2.7. Stratejip | a n | a k son@rolilikaamilornin

tbs n i

fat e
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Biznesin smorpli idarp edilmpsi kontekstindb strateji plah a K
dema zamaaniét ikn dgilondrignosi vadibymosolb-

dir. Strateji pl anl a xdbl@yyattea psaa s @ nd a
[38; 41; 44; 46 m° v c ordatin giympotipondirilmosi sistembrini
mikro, mekro, bazar, sahkoraitlori nbozorba | € n ma qor am
hol | i noyon rgofolpldrintos ni fodvt 281-dev e r 1 | mi kK d i
Codvol 2.1
Strateji pl anl ak d@atima 2z a man ¢
giymotl ondirilm psi
Qiymptlpndiril bn Qiymotlondiril on amillor voholli a x t a suallara
sistembr

MAKROKc RAKT

Ks t e hsadloji | B ¢ t igtehsalamillorinin g a r k gorhplg da@plon-
sistem dirilmbsi ¢, - goruri korait tomin olunurmu?

Kst erhd d lymlt d jedird&kiori 1u c b atele
s a | é-a y maogholp@rindo yubanmalab © yd¢dkre?
Ks t edxmolajil prosesd tok k i | fagiodm ¢, s t
cohotlorindobn istifadb soviyypsiy ¢, Bkdirmi?

cn zoif holgpdo i Kk day anumals &t Btehdad
prosesinirdayanma h t ibmayl ¢ek @ ¢ r my¢
K s t epraseasihin totbig olunan modeli somorpli-

dirmi?
Maliyyp-igtisadi Tok k i€ lmaltyyp b a x € médhadyaannve gal sé
sistem olamayarhesaletnoko | a%* mé

Tok k i-°l da t gabiliyyotli, likvid x ¢ s upd ivy
rentabellihesaketroko | a% meé

Maliyypnin idam olunma sistemini somoroli  hesab
etroko | a% mé

Knvean®&wwicyh gnb soviyypsini kafi hesab
etroko | a% mé

Maliyyp-igtisadi sisteminib ¢ t © » dokg Kkidlfoagti
X ¢ S upH hegaletnoko | a?% meé

K dpetnp sistemi Tok K i Isteuktuumursomorpliliyi .

Pl a n | asistdn@ningoraproliliyi

St i mul Isistanchid sonmraliliyi .

Npzamt sistemininsomorpliliyi .

K doetnp sistemini b ¢t °© v ltkkkd | &oigle
X ¢ S uph hegaletnoko | a% meé
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1

2

Korporativ
mbadbniyyot

Tok kil atéen i Ki progyyomok $ ¥ ma
Tok ki |l at da f or ma lotlorgtx kK é
strukturoim® uyjun g
Rohbor | i k  pisrd mekamizmsmorolidirmi?
Tok k i | a byphlari birlok Idoh r ¢ mu pybrlor
me vcuddur mu?

Korporativ modpniyyot tok k i I pgafoté n¢ st ¢ n
psasédéer mé?

Si y araiti K

Rbgalot i mkanralor Engn b - pait
var mé?
Biznesin bnzimibnmos i é - én ganun

somorplidirmi?

M K K RO Kk ¢ R A K T

Kqt isad d i K

M° vcud daxi | iot bpradjndpi bsaaxd§

biznesin nor mal i nki ka
Beymplxalq siyasi infrastruk u r b diznésin
nor mal imki kafyamadier mé

Baxélan n°v biznesin s
¥Ipp i Kg¢mdtrl é€f & n pviyybsiubizhes
c-onver i klidirmi?

¥ | pp maliyyp-k r e draititl we r i k| i di
M° v cud ver gi bpeidsiorieankifaizi
koraitindbb i znesin nor mal i n
M vcud i noviyynpsiads biznasin sorma
inkikafé megmkender meg ?
Kst ednmmmerbiyapmpl i yyat |l ar éné
soviyyps |1 DKdirki®

Sosi al i nk

Comiyyot i n quruluku ilb&x&la
o veriklidirmi?

Golirlor i N mC°pviygpeidp b § | ¢ 10 dtigun
runda istehsal olunanmto mrp tolpbbin normal inki
kafée m¢gmkegnder mg ?
Comiyyptdbi st ehl| ak- &l ar épnotlp-¢
rin mévcuddshanmkkas &kl
¢ mpyp, tohsilp, istiralbtp, ailbyp, h °otk ubns.
M¢ nadoi bn m° vcuodi sbeeae
c-onveriklidirmi?
Baxél an biznes n°v¢gngn




1

2

BAZAR kc RAKTK

Baz gro&drensi

cmtppn s at € Inozoed@ wmitulan al € ¢ & b

risindbdaha- oexht i anlaé ¢ Bd @ X @ r
Bup a ydeyni emeylim¢ stdirmi?

Al éc ébirag &tnéb éjy b adootesi y ¢-K
sokdirmi?

cn dar segmeentd b a z apr ;2tne nog igaIn
segmentdki potensialdarkpskin forglonirmi?

B a z aaklénmhos s a ¥ I, @direni?

B a z astru&turu

Lokal k o ns enthbazars(H o yohded c o r
regiondaa | é c daftipimiéxt i shs | akr
Lokald i ver si bazdt(@ ® kphdutl € o § r
regiondaa | é c@¢ @ipinkdewny ] unl.al kn
Qlobalk 0 n s e n t bazargci oyj ardeafi- mphdud
regiondaa | € c daftipim@ yn] un). a kK ma

Qlobald i v er s i Bazakcaos]i igeaHnishdud
regiondam¢ mliftipa |l éx €l ar

Qlobal bazar(c o | meyrfi-mphdud regiondab ¢, t

tipal éx el ar

Baz ayradn

Bazaryaranmamorholpsindbdirmi?
Bazari n k mochaldsindbdirmi?

Bazaryetkinlik morholpsindbdirmi?
Bazartonoz z gdrholpsindodirmi?
Bazard a | énorholosindodirmi?

Tolpbin elastikliyi

Bazardagiympotin doy i esiimba | & o éméekrs i
lokal hossadie gpviyypsiy ¢ kdirmi?
Bazardanplpbin daimi elastikliyi soviyypsiy ¢ kdirmi?
Bazardaplobin doi  yrkelastikliyi soviyypsiy ¢, tkdirmi?
Tolobin elastikliyi b a z ahoyatnd © v mgholpsindbn
-oxmeé? édeér

B a x édzardenlpbin elastikliyiq o nbaaarlardaolpbin
elastikliyindbn koskin forglonirmi?

Bazarda vbp Dsas
m ¢, offogiyyot amillori
(cMA)

c MA-l a i ®isindo:

- plverigli xarici koraitin tosiri a | t &amadam ancagbu
g ¢ m° v colmdyanamllordonv a r?meé

- bu g ¢ malik olmace | é forglendirici gabiliyyotlorip
b ajoll & rvlaarmé&

- tok ki | bolDlid ay a r mayad Imi k oradti’ tosiri
al t Bodamadmidlxvaar?me

-tok k i Isedotb m° v q ebyd snéHna&millorv a r?n
-tok k i Itoaih exbrbilmpdiyi amillorinp ay @ r’mé
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1 |

2

SAHc kc RAKTK

Salpdb rogalotin
strukuru vbp dinami-
kaseé

Rbgalntin strukturuxalisrogalotpy a x € n?d é r
Rogalotin strukturui n h i reqalotoyé x & m?d &
Rbgalotin strukturuoligopoliyayay a x € ?d € r
Rbgalotin strukturuinhisaray a x € n?d € r mé
Salp tamamib yenidird, oradarpgalot v a r?’mé

Salpnin pot en
rogabot soviyyovi

Salmypdaxilo | mistghsatexnolojimanelorb © y ¢nk 2l
Salmypdaxilo | mangliygo-igtisadimanelorb © yd ¢,k ?m
Salmypdaxilo | mengriatingmanelorib © y ¢ k@ ¢ 1
Potensial rogiblorin s a y é&aioépki real rogiblorin
saymsibab®y ¢k @¢r mg

B ¢ t potensialrpgiblorin salpyp daxilolmakortindd
tok k i | regatmddoki m© v q e ykoskini prsipk m
eht ibmayl¢ek @ ¢ r mg

Al éc éd aalda

Alc@l asreeém enni Kdi r mi
Alcéntxrk | ohsuléu a n&mtaibmhayls & @
Tok k i | reots@umu t a n éaylaénc o2 mpbsala
digopt yetirmbe ht ibmayl ¢ék @ ¢, r myg,

Tok k i | naolis@uma diqoot yetiron a | € cadaun
almagbamldp fikirlok me h t ibnfayl ¢ék @ ¢ r
Tok k i Imahsudunalmagbamdpi mk a n tordilr
edn a | & coawadmaq bamdp gorar gobul etnp
eht ibmMayl¢ek @ ¢ r mg

Tok k i liseehsadetdiyi mphsulundpbyorindb g © o ¢
ripnma | | dayorigimx ¢ solgsib © y ¢ k @ ¢
Ma | gotomod s eondd tok k i | smbbs#iknsoviy-

yosiy ¢, bkdirmi?

Ma | gofom @l © or din Kstehsaltexnoloji kortlorini

gpbul etdim bilirmi?

Ma | gotom d °dor in kmaliyyp-igtisadi kortlorini

gpbul etdim bilirmi?

Tok k iniaal t goPoniob nbzamt edd bilbrmi?

cvbzedicima | t ian
tetsal &€ | atpzydgn &

Tok ki Inpit £l | ias e @ @ Inak, -osnebé
pvbzedicimallaraxprcin X ¢, s bkgsiy ¢, skdirmi?
Ks t dgexmolajil b a x € anéoapdedici ma | |

i stehl akstéed mlag&&m@ n

B a z ahpyéant d 8 ovizegliai ohohsul istetsat
- é1 agsétnéggemla g2me

Salonin elmi-texnikii n k p k a h oymediei moh-
suli st ehsad t &ivlasgama

cnonovi (potensiadl a | é ¢ & I¢mmzedici mphsul
i st ehgaslt-¢imftlarre




Stratejipl a n | a sisteeninan astifadd edon firma rohbor-
lorinin foaliyyotindb bpn m¢ h ¢ard d € mlb&irdd A hr manén
cmumit r at e gieymidireBuraume, - gohborlor strateji
alternativbri a r a Kk d @ giymtlor@irmolidirl or. | mu nsira
t egi warag ribshsakeenativbrinD b a x & $ napgsbdbuy-
] udar.

1 mphdudar ts&m at;egi yasée

T aatemrat;egi yaseée

1 ixtsarstr at;egi yasé@

1 birlpk d ips tmr at.egi yasée

Mphduda r tsétmr a t e mgogsdiors eldo o | u n moti+ K
color ¢ mindbq u r u lilovarakéeripolunur Bust r at egi y @
coldediciliyi onun sadliyindp, ol v e roil knlais & k afipkéd
m& aoyd | un ma s N auoldvrgieny ia @dadiri soha
ye m pssiolorindo m°© v ctexdologiyavb mphduda r t néomm
fo ® pvvolki ill prdp arzuolunanspviyypdb tbomin etdikdp, doyik i- k
likl oro bir o gpdor do meyilli olmayanali rohborlor bu straegiya-
ya¢ st ¢verrlg.k

cgortok ki lgaéts@meantad © v r  mpgsodlon hor il pv-
volki noticolordbn y ¢, Bkdirsp, bu o denokdir ki, onunfpaliyyoti
ar tsém at gmindygausréu | mBu stdtegiyas oth tex-
naloji yenilikl or vb dinamiki n k edanadholordp totbig olunur.
Bazar da dur muzambrdivgrsifikasiyayavneylli me
neanent bksor hallardaa r tsétnr at ags yas E.gha ver
yams&agmdoar t & mo& hnugj fubk imgol statik salpdp ar-
t € noélnma rsals & z goassivibk wsinb vb mpnfo tn itiril -
mpsinD sbbob olabilor. Golir ¢, - g s a oli¢adr dt éhd adil-
mpsi bbzi hallardau z u n mtl, fdadlyyotdo m ¢, f bk imgp lspbpb
olur.

A r téedaxili vb xarici olmagla ikypa y € r ma Daxilioal- a r
t émphsul- e Ki dr b & nvasibenaosne;, mk ¢ n bal a b
Xarici ar tisom X K @ocp do plagoli satblordd kK a g wplya
¢ T uagritkiklmdob a k Dbiice.cksor hal | akodla ar t
meratlaravbp tok k i | aitlck asinegotirib - € x.ar ér
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Kxt ssantneagi y fats &m firmakmhberlerr, onun
mpgsbdlorini pvvolki illor @ atan noticolorb niskoton a K asj- €
viyypdp toyin edirlor. B i px hallardasonvasip stratgy i y lees é
sab edibn bu strategiyga foaliyy otin yenicon tok k vbl somorpli-
liyinar t € rkd Imma dighsara k a 7 eokildokoyatak e-- i
rilbbilor: Ioj v eDfixtisarvp yenidbnistiganotg © t gkr m

Loj v ebhimk © k bkigdphoy at a |losb 4 trngateriad
ehtiyat awvp @ktiviorin tams at € | .Ba s e badardabpzi
b ° blonn vbyaxud fpaliyypt n © oriin K iprddna y r € Hatmea s €
mpgsodou ¥y § u n. Kqg b udsuar dj i uznd nuapalgyotin gis-
mpn ixtisar edilmpsibmpl iy y adahlogtimal mo somoroli ida-
ro edilmpsinb sbbob olur ki, bu dau j u fodliyyoti  tomin edir.

Belp ixtisar yenidon istiganpt g © t gklpo monfp ¢, - ¢ Dmait yia-
radiexrt s smaat,agiony g¢ € s ad i eldpbhtoka n | ar
ki at € n bDsqgsialg 8 midiiorin ivn | mwigysdpalmadse

] Ballardalmy at a ke-irilir

Birlok d ipsinr at sopidya s érrtteenwtisar stra
t e gi y ahbr dirndon istifadonin plagplpndirilmpsini nbzordp
tutur. Bust r at bog a ty a on&oe k 1 Iraabtorl nehong vb
bir - osatolordbg e rMfoaliyotg °ephtok ki | at | ar dér

2.6. Stratejiidarpetmb modellri

Stratejidammetnonin klassiknpbzoriyypsi -br - bsindbf i r ma n &€ n
(m pssionin) perspektivi n k i kKnagbyydmedilmpsinodaira | t &
yan a k nmfargioadirirlor. OnlaraK.Endryusun M.Porterin Ben
nis vb Neymusun K.Proaladvb Q.Xmeliny a n a Kk nelcb dor €
somoroli inkrimentalizmvoliderinar x a g @ n agaagn a Kk mal a
bir-birindon forglonir. Hominy a n a K m@é sahigotini nb-
zordonk e eki r

KennetEndryusHarvardbiznesmpktobinin bir n ep-alimlori
iID birlikdDf i r miaa £ &oeiyyokini onundaxilipot ensi al €
vD xarici m¢ h iitni knimegydidrino u y ] u n | a wasimsiio ma g
golocok i n Kk i m@yymhloked ioyi twoklif edir. Onuny a rma: K

87



s & nmbrkpzi yeri SWOT tohlili, yoni f i r ma@ @ levgnzoif tb-
roflori, imkanvp toh | Qiokn ot r aohlili &itur. H r magngécnl ¢
vD zoif toroflorinin, daxili p o t e n sqgiy@otlpadiriinosi onun
forgli x ¢ s upHorinyay K k a & »a a rimkanjveair.

Bennisvb Neymusunyanamasfirmané golpcok voziyyotini
perspektiveb lider vb biznesininkikaf imkanla@né g° rmosi kimi,
sahibkaé bacagé péetozahyr¢ kimi, ypni x¢susiincbsbnpt n°ve,
kimi tbgdim etnosinb bsaslag.

Stratejidametnp nbzoriyypsinin inkikafena K. Proaladvp Q.
Xmelin ¢Korporasiya@n forgli x¢susiyyotlorié psori mghem t°h-
fp verdi. Bu psordb firmanan golbcbk vbziyyotinin m¢pyypnlpkdi-
rilmosinb todricon yeni yanamalarpks olunmwdur. Hazxkévaxt-
da bu yanaima meneceir vb idametnp problembri ¢zrp tbdgi-
gat ler torofindbn - ox m¢shot doyorlpndirilir. Bu yanama firma
né golocok voziyyotini elb soviyypdp g° rmpyi nbzordp tutur ki,
bazardavp biznesa onutangan investorlar¢, -ngolbedici edbn
vD rpgiblorin tosirindobn kifaypt godor goruyabilpbn onun x¢susi,
forgli gabiliyyotli olsun Bu zamanstratejiidaretp prosesiforg-
li gabiliyyotin inkikaféaistiganotlbonmik prosesmbnasnéda ye&.

Hominy anak maé saakt e22is a tididldos &
pkset diri |l mi kdir

Cpdvil 2.2.

Firmanén inkikaf strategigeasaé!
xarakteristi kaseé

Adeé Qéxarakteristik

K.Endryusury a n a k. m{ Fi r mamameé vodygoitini onun daxili
p ot en svbralicem£miit ni knimeylnb
uyj unl a wasiesiomtmigk i | golbcskn
vDziyyotinin m pyyon edilmpsi

M.Porterinyan a K ma s ( Salpdp rpgalotin tohlili noticosindd f i r m
mpoqdli voziyyotinink m »pyyon edilmpsi. Bu
zamangplpcok voziyyot satpdp f i r mpgibé
m° v grito blagolpndirilir

Bennis vb Neymusun| Lider © z f i r ma snBqsdi n vbziyyotini
y a maiks € g° pyitbacarma | éd ér
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K.Proalad vb Q.Xmelin
yanakmas €

Fi r mamgsdi voziyyoti forgli gabiliyyntin
tbz a hegdiyi vbziyyoti Kimi

Spmorpli inkrimentalizm

Fi r manog&dii voziyyoti tok kK i b @ h i
imtinao | u n kimis é

Liderinar x a g & h ma

Fi r manmdgndli
vDziyyoti Kimi

vDziyyoti satpb liderinin

StratejiidametnD vD planladémadamg¢xtolif klassik modet
lordon: Bazaé payaé artgdmastempe , Bazai colbedicili-
yié vD ¢Bazam tokamy¢l morholpsié istifadp edilir. On 1 ar €& n
xarakteBi s gvliddskseetd@imi k di r .

Cpdvpl 2.3.

g ¢

Strateji idarpetmbvbp | anl akdémomani mo dgelsla

xarakter.i

sti kaseé

Adl ar é

Qéxarakterist

¢cBaza @& rbazarp a @ t ér
tempé tipli modeli(BCG model)

Fi r mavorigyoti bazarda fpaliyyot
g°omph b ¢t ¢galan tok ki |
niskoton m® v okei lr

¢B a z a(safonin) colbediciliyi T
K kotin rogalptgabliy yotié tipli mo-
deli (GE/Mckinsey, ShellDPM)
modeli

Fi r mapnyyoh bazardeonung ¢ €
torofl orinin nisbi giymotiondirilmpsini
vD homin b a z gpergpaktivininnisbi
giymotlondirilmpsilp  plagplpndirorok
me° v gkeilr

¢B a z a(mpBsalun hoyat tsiklinin)
tok a mgnrholpsi T Kk i ptinkrpgib
voziyyotié tipli  model (Xofer-
k e n,cdABU model)

Fir mavozgymti b a z atokéanm
morhplpsindon (yaxud mphsulun hoyat
tsikli morholpsindon) a s éldragroqib-
[DrD nistotbn onunm® v q e giymnti

Iondirilmpsi noticosindd m pyypn edilir

Codvpldp geyd edilbon modelbri xarakterin edorkbn, onu
geyd etnmok olar ki, BCG modeli fiBoston Consultirg Group
Boston Konsalting k i btinkn m ¢,okpssisbri torofindbn a p a r
todgigat i K i montigi t a ma ml asnanyaéSbiékizz sbnaye
salpsinin 24 psasmphsuln © oriistehsaledon m ¢, Blif K i piibkn
foaliyyotinin © yomilmpsi prosesind belb empirikf a kntpgon-

IDK mi

ki,distehsalhocmini 2 dofo a r t Bnrmahsukvahidinin

I st e hdsyaidkeorcler 10-30 faiz a z a Hos ¢ i midyyon

8¢
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edi | mikk istonilon bazarsegmentind bu mey m¢, Kk aplolu- d
nur. Bu fakt belb bir noticb- & x a rosasvériaki, dpy iDrkxoprc-
lori kK g ¢nz effpgiyyotin bsasamillorindbn biridir v bir K Kor
tin digor Kk i ptibkm ¢, g edgorogalot ¢ s t ¢ N Imgpyyen edir.
BCG modelind psasdiqapt f i r m@aulméré n lvayex@d a
a y-a ¢lizaesomol i y y a tohligyoti@oy @oidilir.
Ba z a r morkodh,y mgalot m ¢, isiadp Mm% v q eorkba e -

f i r mapbhsal mo xigmotlorinp tolbbin Dviyyps i n DyyDnhDg-
dirmok ¢ - ¢n cdobost gnupunun matori s a:
etmok mpgodou y J und &Efr r man élor i ;ma r sEpyeakkt d ¢
¢ - ¢t igigigamtdb ¢ s a bcémi nhi N @K a& geurléié ivs t
motdb¢c b azar iisingba istifgéb ®ltinur. Boston ms-
| phot gr upununokil @&8dprtosvya $€ ok unmukd
matri sbpaya g°r

-¢cul duze st at ushaullasa blpbia bibdzar o | a n
p ayné n-éax j wlnoeo nd %arr & pgm° horkivadgmoky
|l azemdeéer ;

-¢csaj moklbor i n phpul W bamardan daxil olan
golirlor bt d priéwick | d u zotf edilnedléi &si r  (¢s a
inoklordon € - & X adlor io xb uipm)a rg °© st

-imkan daxilinb¢ iofddh azad ol maq | azémi
-¢cd i proé koiskybn i artérmaqla, -onl a
vibmbk | azémdeéer .

Codvol 2.4-db mebel fabrikinin istehsal etdiyioh sul | ar €
baz ar poagtoemi hi n aoprtimars & dufrast Bu
laros asénda pdlmistiongmupunun matris
etmokiphor mbh s u Ibrogalotr m¢ dsiadbM°zv q e y byn i m ¢
ybn etnok olar.
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YUKSOK ASAGI

BAZAR PAY1

Serti isaralari:
++ +iri pul gelirlari;  + az pul galirlari;

- - - iri xarclor; - az xarclar.
kokil 2.8. Bostonmpslbhot qr upunun mat r i
Cpdvpl 2.4
Mebel fabrikinin istehsal etdiyimbh s ul | ar én pbazar
satemnnhar t ém t empi
M phsul Bazar p SatEknimin ar
AAO 19.3 9.4
inBo 3.6 12.8
nCo 17.0 11.8
ne¢o 2.4 1.1
ADO 47.2 1.2
iEO 14.8 7.0
Aco 1.1 0.4
AFoO 34.6 0.6
AGo 3.4 14.7

Codwol 24-¢ n Dbmumat | aréné BMRdbkatsr i ¢
g °onik ki, A, CEnmph s ul Uladruéz oii st aGoob-un a,
sul armhkfi Vpi Ki k ObFniorag wlsluana @bk DS a/j
stat usbenansd l\bfakited isst at uwisim Da mal
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mpli, D vo F nbh s u | | namalésimdnanonfp Doldp edilbrok

Aul duzo slika@an rsQnmEanphnsau | | a r°émngérn U :
llgeyéeneg sax!|l aGaohs gd ¢ air Birk& ips Ki
st at usUldnzd statusuifik i -ok r @ -pgclonmok | d i r .
vwoc ohsul bfakitéd isst at usuna mmohlad k ol
ren istebdsamangel dagmdeéer .

Toc r i B 0 s tosbhot -mi g r ugturniusnaes ém d a
ga ¢ Ge n wiceg IMKirse yegSehl | eotlorinin mddisa
lar € n dasstifadd olunur. Lakin bu mdigpr mat r inséad éar €
¢-¢Nnh CArt ém/pgibhoy €i Bgsaponmnmasd ba
lunu oynaméxkdeéer .

GE/Mckinsey7S modelininb a Kk X @ s aps onglayibarnt-
dir ki, ondailk dofp biznesn ° orihin m¢, q asi d -S dpkep sd -€
K éhocmi, monfo B investisiyaverimi il o deyil, hom db bazarpa
yreé h e x nol odgyiilyresi leadr tomi n &imiébiznesin
subyektivx ar akt e rdals & x.8ladadetirensasmoziy-
yotlorindon biri m¢, vlit amillorin bu vb ya digor biznesn © y ¢
yaxudsalp ¢ - gacibliyindon a s elaragm ¢, xlit -oki omsat
| awerm bilmpsidir ki, bu da hor bir biznesn ° v ¢dahgdbgiq
giymotlondirmpyp imkan verir.

McKinseyin 7S modelind yer alan amillor iki hissoyb
ayrel er:

1 .¢ot¢ci ne et Struceire (Struktur), Strategy (Stegr
ya), Systems (Sistemr) i bunlar menecmenmbipfindon doy i- K
diril o bilon, osirlonon elementrdir;

2. CAsaneor el 8maid | § |, K -Siki hoe g (
gabiliyyntlor), Style (idapetrb¢, s | ub u) | Shaaked Va
mé woyoriar) isD idametmrpdbn - 0 X a s ébsa®n orhgnhaiy ta
vDi ns anl ar ahdaktorla sl@rozamt @d idam edilmbsi

m ¢, okkpbdir
Kk ge¢k &1 | ayti ckaorkndodekblg °oslbn a f da@c é |
a p a r pdhuBastratey \oziyyot i a K a jorcitbdokjigmotign® s t

dirilir: n i s b ia r° bazagpag m° v qng, ;q alyrentbellik.
cMckinseye mo d elmipssigrzirn i n logsirkednf € n a
amilor akaj édakél ardeér :
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- xalis dalir;

- texnoloji \pziyyt;

-n¢ fuz;

- rphbprliik vppmpk d a k | ar

-bazar épdacdmEijip ° bazar érbaantr @me
g e n i wiymbtgayma; rogalotin strukturu; monfo®  nor ma s ¢
sosial rol;pt r a f Dtosig; M i¢ tg u mhdudiyyot).

GE/Mckinseymodelind m gssionin golbcok mponfo  vo ka-
pital verimi g °tosicilori digopt morkozindd dururvb y a xgélm
cokdp firmda h a nfmlgyot n ¥ ¢prolavb investisiyagoyu u-K u
nun monfp ©n hocminb ne® tosir g © oembsinin tohlilinbD X ¢ s u s i
diqapt yetirilir.

ShellDPM ma t r (Dseatd$eélicy Matrixi istiganotibpn mi K
siyaot ma t GE/Mckirsey modelibox kar | €] a mal
BCGninbps a s exrk@dint bi z ne sok i msiddeyes & |
nén idnékcgok BCGanodelindst r at ej i se-im
hiyyptcb g € samhgddd pl anl| aokiocki€olammagdepnl g © s
ax énl ar éalondimimosoo, GEAMcKinsey modelind isb
pksinbu z u n m¢ldid pelramal nadrctsi @eh mvesisiya-
nén ° zopsip bsCacks | afheerlsla/ DP M pticimi i ki
eyni zamanda diggpa | m ailifedirt Bu model bm - nin key-
fiyypt vb komiyypt dpy iprdorinin vahid parametrik stemd
birlok d i osii probdeminn hollinb imkan verit eloco do BCG
modelindn for g | i ol ar a qpbbanesinbmantootliliyi p ay é
ar as e nd abagdosbilagasipasstdlké deyi | dir .

Baz attkéammy¢, | thlily, 8 a s éonudia n k i Kpavir € n é
edn vD stratejigolirin a | € n mMazerdd tu@n Hofer/Sehendel
modeliy ar aModeti | k bpdp%orporativ biznegportfelin
bal ans| akdeéozoedb imats @& n¥eferdan kendel
strateji p | a dif sevkyyblérinimeba i€ q pyymyg, X t
edilmosibps asl anaraq sdalrake@i glam&sné
rativ, biznes » funksional sviyyolorini forglondirirlor. Bu mo-
deldb psasdiqopt firma ¢, - gm@yybn foaliyypt n °© v ¢ apg-n
mal a k d éer ¢ dpldila.s € n a



Xofervbk e n @ anbdelindtok k i¢l-adtlealbiznesy é-j é
meé n¢eipini toklif edirlor:

-ar tygmme

-mbnfo by € ] ;é meé

-bal ans| §g fi(@ mé@nméExb).

Ortam?® v @ ai¢ olan bizneshor h a nxs¢és kegfiyyotin
o | ma nhmsscigyplpnir. Belb vbziyyot stratejid a v r xattin@ K
S e -sifbenh t iyyaant al kévoh dié

Modeld i n k ietdifloh y a n a koqibéorin vbziyyotindobn
vDb a z @bk @ mrgotholplorindbna s éldragk i or¢k- strete-
giy a naékna | €& dbranknezordb tutypr.|

-bazarp ay @amé& ré rsétlrnaatseégi y as é

-ar tsémat,egi yaseée

-mpnfppst r at;egi yasé

-b a z dpmje & pkzpki, vbyaaktiviprini x t Btratagy ;s €

-a- el ma,pilfyaxudtirrat egi yasé,;

-l v, yaxud ayrél ma strategiya

k i otirkbiznesportfelinib a |l a n s | @« ddéer vimia & n
del modeli totbiq edorok korporatv s t r a t e¢g-tipyiaforge n
lond i r oni K |

1. Portfelkorporativstrategiys ;&

2. Madditexnikitpminats t r at;egi yas é

3. Tk k i Isigasi®tnr at.egi yase

Artur D.Little (ADL) K ipotinkn y a n a kdoogggeked i r i | mi
st r at esgei-ysalinmzondd tutur. Mahiyyptcd belb stratei-
y a nséen- osiktratejip | a n | a k dperatinpaldeam!| ak d ér r
d o] atueddd a d d e.mDLe oksoriyyoti tipik strategiyalar
voonl|l ar én v ar btalanR4staategyatnkld edir. Blb a r
model ¢, 2 tohlil rogalot statusu(rogiblorp nistkotbn vbziyyot) vb
saftbnin toy a t t oapbhr élg&r .ogaldadziyyoti $a d a
m©° v g e> xagakteripe di | i r : aparedd &pmi g ¢ an
vDzpif. Salbninhoy at  t s i blif moroloiori ismg, & tpé- kK h
minin dby i kosi,Imonfo bvbi s t e hoskatl il sociyyolpnir.

94



KAnsoffun ¢gMphsutbazae modeli menecmentoc r psibd
Dh- OoKay évomatmisa® z ¢prak a ] € g sstkheejialter
naiviori comlok d i r i r

1 bazaran ¢ fetnk i m° v crmepdlisulunk © oy il o DnDNDVI
bazarladatutumunar t € €l mas €

1 bazarayiyplpnmpi m©° v cmpitsulunk ° oy ilp yeni bazar
davp yenibazarsegmentindm?® v q emy ilorilbndirilmosi;

9 mphsuluni pnilmpsi i bnonovi bazarlaraxidmot etmok ¢, - ¢ N
yenimphsuluni  enilmpsi;

1 diversifikasiyai yeni bazalara xidmpt etnok ¢ - ¢yani
mph s u | il emiimBsn

Stratejiidametnd modelbri i prisindd gobul e d i |gorailax
r ésmviyypsindbna s éldragist r at e ganlymiV.&.Ma-K
K e nterofindon irpli s ¢ r ¢ | mMokedirg mpzmunu rogalot
strat eg9 wia domin @ Hllif rogalot strdaegi yag én én
tipini 7 global funksionalvp korporativi forglondirir (kokil 2.9).

xarclorin minimuma endirilmasi
fokslagdirma

Innovasiyann totbiqi

cold reaksiya vermak

hticum

mudafia

Qlobal

saquli inteqrasiya

saho liderlori

sonaye sahosinda siravi kompaniyalar
zoif kompaniyalar

béhran vaziyyatinda olan kompaniyalar

Raqabat
strateiyasiya

Funsional

hayat tsiklinin muxtalif marholalerinda
alagali diversifikasiya

olagosiz diversifikasiya

kapitalin ttriilmasi

moveud kursun doayigdirilmasi
restrukturizasiyanin hoyata kegirilmasi
cold reaksiya vermak

kokil 2.9. Qobule d i Igomia k IsDeiyy®Esindon a s eldrag
strat digloiyanén

Korporativ
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Rogalot st r at e d&oarppraty pmie dahag e ntotbiqgi
¢ - 4ok a mywluilpradikali nkivemchaul dgg H-8] én
dilmpsinb nail olmagm¢, mk ¢ nQhunos a sig faglbsiz inn-

ovasiyaprosesininkorporativs t r a t tekgk etyhaidir eBu ba

ISetyIp

-JesynA ururjeAAIuepeut [BstRlst ea
ISRUWI[LOPSRTISXeA UTUI[IS€) UIfes
-[[23ST ISEWI[LIIR UTUIPISad [nsyewn -
‘Isew
-ipresynd uruneALIpAay unpnsyeut -
aseurupseidxes usasoxd-sauziq -
1s3so.0d mureye |,

Jesrqur pesnbr
e[l nfo& mureyey,

Jesoul zisepiseq
=qeqbur+mureyey,

ISeLUIpEIeA ULIE][ap oL
-sauziq wak jeyiper -

setufiperes UL nsyeut
eA eAT5o10tXa] 1A [eyIpel -
qepbur X -uyg

draNm liyev vb ¢ .H.Hpsonovuntoklif etdiklori sxemdig-

qgoti colb edir (kokil 2.10).

1sewipiesynd uigiepnsyewt ea yespjul [eyipey

Xém

kokil 2.1Q Fasibsizinnovasiyaprosesinirkorporativ

X&mi & n

str at e gringpals
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Knnovasiyaixakimki asd li yri € vaka] é

son ay e gssioiong ¢ Dmip korpbrativ streeg | y aopyadan h
ke- ipginoticoet i lbasraés liel d° nopp,.k yar ada

¢ GE/ Mcki nseyeée mostetlgiupununmoBe st o
lindon for q i ondveod ay-afgyge balyyppniesi-m  myg
gayisoli tohlilino¢ st ¢ nl ¢k veomi hi modeki hci
rogabot m ¢, 0siai vDibza z aplbédictiliyioi bks etdipn blavb
g °tosicil ordpn istifadbn | ° n pWir.lc@HIMCkinseye model i
g °osidilor i n i nt eotpgolandiimpka s¢e-né¢en pddiyi- z n e s
yotindD 40-d a n  plarmbixipn istifacbni toklif edir. Lakin zanan
k edikco homin plamotlor 2 dofodon - o x  apZ@dlamm Kk v
¢ ogiymotipndirmoyp¢ st ¢nl ¢k ver i bmgawmtdi r .
m° v qeyiotondirrgpk y @ - ¢ n  alamatipre g satk £ k
verimlikdi

xbazarén ni sbi payé,;
psas pgiblor - gnaomfotin paylanna s €
giympt vb keyfiyypt  gragalot aparmag;
texnol g s iy godiegnik;
mar keto¢grsd ¢nzrol magq;
menecmentmsiyypsinb g °p forglbnmok;
bazaml atehbValbsiézZoafokgr f asi |
elastiklik.

¢cGE/Mckinseye mo d elbia z @ mbediciliyioi giymbot-
Iondirmpk - addag léear a ¢stenl ¢k veril
bazar énpatrutéum€mut evmp i ;
rogalot i N X@Eisusi yy
b a z adlirdiyi;, ¢
texnologiyalarawi nvesti si y aktobmaa qar kK
gi roi- € x\& wlorima n e
mevs¢ml ¢l ¢k,
tsiklilik
siyasi, sos | h g djgorcamillorvibzorb a | € n ma q | &
X ar i c ipgamlg é malpe

X
X
X
X
X
X

X

=A== _-45_-5_-9_-2
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Son illor strateji idapetmd modelbr i prisindd N.N.Treryo-
vunodyistta egi ya firmanénoss aplesmé&rn Kk
°czdomkaj € dmankx€d iamiér
fZofinki kaf strategiyase:

- status kvenun dstpklpnnpsi;

-m¢ dgi f

-hpdd qoyulanfpy a X ¢ s u s i mkanl aréen f
fKbnar |l akma strategiyaseé;

1G¢cl ¢ inkikaf strategi yaseé:

- rpqiblpr i aradan -éxar magq;

- rpgiblprl p birl px fok;

-kaqul i i nteqrasiya,;

-cojaf i yarpanmpgeni kI
-diversi fliykasai yenédmr iH m
Yuxar eda s ada lpetnpoanodels ti orisinde j i i
sblahiyyntliliy b bsaslanan K.PraxaladbQ.Xemel profindbn iroli
s ¢ bng, | pligistehsalatyenilikbr i ni n koof? dipndsi:
pksetdibpn model|l akmtlpkéidrak el ar |l a K
ffirmanén bazara daxi blil man e mil
bazar dabgatof uap ar mas € ;
1 rogalotgabiliyyotli analog nmoh s ul | a odnag qaly € s ér
02¢ Gg@&mké&lsurln unun m°pddneosi;i ni n
1 rogiblorin tok r a r i st e hoki aailigyotinpre s € i n
golmpk.
Y u x a rognifioa d bnrmodelbrin hor biri noticbe t i bba r &
fir marmkéda@ nia o lkedr dbnohbor iDrk - Datiyypfindp
f or ma Ibraiteuayn] udardao lmrindn vb yaxud eyni vaxtda
b i r psindenistifacbyp¢, st ¢ n bhik. ver
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31 Knkiskhafat egitoppal o & @ @oloriy y

Strat e gliotylai - alobdca y & kqraa rké&éms é nd a
mpgsod o vozifolorin hoy a t a  kosene yi ©odil bn eibqigl okdi-
riimi Kk Kk o-pmp & B #@ &tri.n k(i frikpsssanim)éstmaie my,
gyasé bazar da o nomlondirom® ebop doysien i m?©
lak- € | alr & no Ic uptoimbdorsnie n enfintbs | pygzu ol u r
gabot ¢ St ¢ oningeyb@knigametnoplan € d ékga B2 z |
stategi yaot Knr knki kK af laryeodgdlbametoda€ n , k
rmreé nbivznesin apar él maséné bildir
Strateogi yng he m DHDg kimi®ra yeyibn torif-
lor i a Kk agzrdudda bsréfloknd Dk ofar:
1 son mticonin pldp edilmpbsi vasibsi;
fitok ki | at €& mlorihigvahidriambai bisks msi;
ffirmafoaliyyot i ni n b ¢t ¢ orininvbhab ediimpsg s p e k t
ffi rmanén b¢t ¢-birinbply pohbu@m@on b
edilmpsi;
fhorokot  pl ané;
frogalmt my¢ dsiado golaboypy °ph d i | prokotkor; h
fhorokotlor i n ar © écné |rleéa | &, éalkimiarokolr b i |
lor i n ar on@eddnoldie ] e t
ot r af dokngnh v.@Be , pHfaizsiilpplagp denokdir;
1 perspektiv, ohd etdiyi wziyypt i qabaqgokadan g°r
f i r madaki Iii mipH#oif tgrefl mihingohlvinin noti-
cosi VD onuni n ké xefan \o manelbrinin m Hyybn
edilmpsi;
fot raf nmy hkiokbg akrlk € 6 a b amgileaknp é c €
dyas.é
Firmanén inkixkaf ot,r abergny ds &
tolpblorp cavab vermsinb nail olmaq vacibdir:
-nai |l ol un m@dlédeivppsasnmdpdpiod ,mah & ;
-k oor di n a s phiyorbk biliglnn di; mi Kk r
-m¢ptpaqi b b gks®pnd ma |l é
-bakl| édpa 4 a¥ pvmnz a ma ncaniox ii;
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-Zomarpt | i r ewmimetnli] ar € t
- maksimum ppticp pldp edilns i zamaneé r esnr s ¢
istifadp¢, - ¢ n  thrgkktlprii kni - he yzrdplutma € die r n
P. Druker iwn&s eog#linog tod agegpa bl
ilk daxil olmaqg Yk ¢pti Horbp endirnjk;
cpidvpg °pmilmpdpn  h ¢ c pken et m
x ekol oj i bokpabgdtngkr € t apmaq Vv
X pmpipi n, b a z a rp@nnigtisadi xarakteriskas g &
doy i ppk.m
clamotlorinbg °or 1 nsktirkaatfe gi yaséneée- akaj
| da€er maqg ol ar :
THécum yaxud Se:erayék Strategi
T M¢dpyfaxud Sajl amlakdéer ma Str at
T Tk ki | [altyyptni rFi n ADfyli sairdeg vy as é .

Qar kéya ogodipruil ra ng sapegpsinkbg k aslél € ¢
rag strateogiiyaodah vinfiaxadwkd dulk aotv ©° z
aliyyotini hobmin strategiyalarbs a s € n d aptlpndignblidirg a m

Stat egi yal ar & psnKloa d édldotak € ki mi t

X X

1. Mphsutbazar strategiyaseé;

2. Marketlnq strategiyaseé,;

3. Rpgalt strategi yaseé,;

4. Salplpr y ej & pé&dihmpsni isdtarrat egi yasé;
5. Yeniliklor strategiyasé@,;

6. Kapi t al goyul ukl aré strategi
7. Knki kaf strategiyaséeé,

8. Udma strategiyase,;

9. Xari ci i nvestisiya strategiy.
10.krac faliyypt i n i npndgilenjpsinpbristigantt!pndirmp

strategi yaseé,;
11.Xaricii qt i sadpist mad &xgiily as é.
Strategiyanén hpazpariclincemm da® pr

strateji bfok k ¢ r , yeni i n koitoklilor vos.tfor at e g
mad ak ér . Dpiiyyot@aomléeinl if yommk g%t stor
toh | i 11é a plda gk kbi | a-h & 1 éoip&agpekiw vziy-

yotini tohlil etmoypkor ai t y ar a caAyyot | FRbyypomg n € n
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Ik d ipyinmsasn akKkabswamkaf énda ampar el

edilir:

Ame vcud snbdpdchdppl ive a pyk;!| i i K

Amssipn i n  gpbgpf dphptipr i han genlungakdeé r v

s € n fdkami sevindirici imkanlar fa np kimi toh | pipkdura

bilpr;

A m fssidnin mpsrpflpri vbb u r a x phéuka goyutan qiyit
rpgabpt gabiliyyptlidirmi;

A m ssidnin rpgabt g ¢ ¢ pmdim®; h k

Amgssipn i n  § a dpkimistrateji problemnir durur.

Bu suallara cavab vemnid © r d afphld § $ ¢ Ddpart
mag noslbhot bilinir. Bunlardan birincisi, mesionin if vb
g ¢l céprofior i, i mikteo h Bok, rikéncisy mosmofl br zbnci-
rn i a r dtehld etrho| ¢&-q¢) nacxgctorg strateji dhlil etmb,
d °dr¢ n ¢ pomket gabiliyyot | i | ipyybnioki d inreéi o,

Knki kaf s torkibhisolgriiy aoif;sspkiEotpsnif-
ok i 1 . Bu baxé&mda nopetKo sistansoif i
] € d a kpba y énpzanmt sistembri, ekstrapolyasiya sistem
lor i, sahi bloarl éq si st eml

Sd K &

Npzarot bs a s € nd a soetmm Npeajptios a sdéan-d a |

roetrb s i st e mi bmi konygoty Bom db tkeyfiyyotep qiy-
mpotipndirilmpsinin roticosi olan informasiyalabs a daéidapet-

mpdir. Qiymbtiondirmp noticosindd normalardan, standartlardan

vbs. konar | am-max da@ayaral &kk manén ar

rohborin sorbon ¢ a mbsars@&oy & a ah k e - i petdsisr .

adal
B

teminin psas xarakterikmhotlor i akajedakeéel arder:
Y

1. nbzamt pnbnov | Xxar aktobé P DmhsDrygDyineEDr
hoyat a ke-irilir;

2.gor ar lobhuénol ggueeamakt er | ipzaol duj
roomorholpsiogpr ar |l ar én reall akdér él masé
3. mzamtbs a s € nok@Diiidheetnrds i St embkani N n

koblok msirbgot i ri b - éxar ér ;
4. Nbzamt I nformasiyal arénénpform
olunan standartlar, normalar, etalonlar & . k ee molpk t

Dsas @@ pyygnlok d i pnj noednt bs a s € n metap sistdna r
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golpcok imkanlardan istifad o | u n mmgolecok toh | Qlpko
gak € gabaqcadan mblawzerril ksgi zbdaixré.meé r

Ekstrapolyasiyaps a s € n d a spetmpaBkstrgpdlyasi d a r
ya sistemi mpssion i n k e - ohoeoynD ekstrapolypsi a s &
vasipsilp idam edilmpsi sistemidir. Ekstrapolyasiyps a s € n-d a i
roetnbpsa®na K a] € d a k € pyaartdaé ckéel -liéerqil lai rh.

1. Fiohan&dné x ar i o golocok méyliort prog
nodz akdeér manxi n; -npkh ihkce - norden istfedoy | |
olunur o pr ogqno z | amodiikr o5 la & @ n ossEsDNINM ¢,
mpnfo tiliyinindoy i emeyllor i pygoglok d i r i | i r ;

2. Xar i okiimeyliog yn f t d mampoini Isi y-i me¢,
yisD edilir, elbco do onun nogsodior i byyoglok di r i bi r .
olunmu koticplor i sti mul | aegsbdior soapmlilik ¢, - ¢ n
meyliorindon g dnrnpgodiordon d a h Bk soyiyy odosno-
zordp tutulur;

3. Mgsdiorppsasn f i r maoh € h D@ X tgpe-¢ n t
birlorin grafiki vb npbzaint mtlmt d  pgloklb blagol ondiril -

mi maliyjpt p r o q ot oldnar;r & t

4 . Ehti yat | asinie@maliygppp I aoktiduhw;l m

5. Todbirlor pr oge amiey avt | ar el asdd ¢ kd
s @aglirlor i n  ptib adilie  t

6 . P | a n |pEceipdnérohi@diyagane etnpsi vo firma-
nén bmg ktolbr®% | mor gni zol an ehtjiwatl
yoxl anel er .

Sahi bkar |l ééq t peprip.iGolpsbk hadidloEin i I
k e - mh & Dldops i ol may amajsé afniakir isra hi
tipli idarpetnp sistemii layiholorin idamo | unmas é, - st r a
| der ma, storatne jpil am9 pestradk|enps@doipma s €
rinidamo | u n m azeréd tug@an sistemdir.

Sahi bkar |Ipénpsistemmihtt bii dgami nor-mg¢ h ¢
holplorini geyd eak.

1. Fi rohasmén aménén bazarda tut
yasiya edilir.

Fi r nbhabedbn x ar i @oionummghhsi utldl otoli € n a
m Hyypnlok dbn rqtisadi w s 0 s i adior, lopgavda ogalotin

10¢



xar akteri, b vbrxma n &cn D Posy dpdd kil beok
perspektiv sosialvsiyasi ay i K iprkohlil eklilir.

2. Xar iooi vaenrihu It id piphig kklarim pragto€ n v
zunun roticolori ilbe k st r a p o Ioticchos birlpkadniérni Ini r .

3. Fi r ma n éophlil guibrt Tehl sbtieodined daxili
zoif vbg ¢ ¢ bhegilor d pyyoglok d i rpigoipcok notieolor ba
xr@é n d a mtlogiriliy. m

4. Mpgodlor for ma | a k dggodicé | &@r .si Maheésér
xarakterli mpgsodlor plavp edilir vboonl ar én pxeg8 uk I i
diqqpot yetirilir.

5. Fi r man éon giymetiondindire ®iympthoridirmp
noticosindd hom mbgsodior vbo mpsblblor ar as é n tiglas uy J u
ré n pm dbfaktiki noticoloor ar asénda uyj-aknsuz
mamaseeyyoniw,di ri | ir . Uyjunsoyd uql e
m° v cud p edosigtifado, tya dal alternatiek axtarmaq
bamdp gorar ¢pbul edilir. Sonuncu haldabh yeni alternativin ve
robilocoyi noticoor gabaqgcadan arakdeéer él é

B¢t éen hal | aorfdear mfail rama n ¢ 2mki kK a
real | éjolair. Hoe v hialnmé f i roroimigyeng € s a
istiganotdp foaliyyotbs © v qok e &, m¢ n  a wlabjolerdia k é | a

T strategiya®eémaseall gpatdpajpai-x s ay |l
fplprinin, splahiyptlprin vip mpsuliyyptipr i npyypm gdimpsi
vob ol ¢kflsgr ¢ m
T strategiyanén real |l apphédle !l ma s
mpsi os e -psi;l m
| Kprinidarpediinmps i pgacar éql ar é;
bakl afrainn ixdna - atdér élppbhaséen
olunma s é ;
T dpy i K iprevpyekiliklorpbg ar Kk € pikeegsat vgimppk g
bacarej e.

Strategi yanén r emhomhiairbgindanl ma s
m ¢ Blitdorocodpfor g | i ol wri. f IBiuk mg kg € d a k
h ¢alunur:

1 rpgakht m¢ hi tpifliyii n m¢ x t
1 i Kg¢pzafmb in prfliyix t
104

= =4



T 1 kg ¢ dpniyyptapi kK mephi t jhfakkbt;

T m¢gkafatl andpmggafiki;si st emi nd

T pmpk dak !l pxrsén x{ilsiuvpimoyt i vasi yasé
m ¢, Riflikl pr vp s.

B¢t en Hoéxunbbiam strategi yasesiabn r e
X¢SUusi yoomedik fibanin 8 Yy axka&kk mhhatten b ¢t
swsiyyotlorini vbi ¢ r a Dkekniélpait t iprkd lidank ddilmbsi
¢, Db a c aoi ék am Ipmp&lna lnédeér .

B¢ t amarakbaxmayarag, t r at egi yanén -r
sesindb i r b ¢nneu-nolibblob dbriyant o | u n mablp® d é
lIobbpakaj édakédrare aid edir|l

-strategi yaatea nikloedk idametnbnin rki-
lat i strukturunun yaradél maseéeé;

-Kior kKn st ur b edn foajiyyotrsalorinb lazé
meépsaitinay r €l ma s eypyenidnn blaxded mas é;

-strategi y asnadbmolyijyuyna toyideedi@oai;é n  t

0]

a l
r

-dai mi iD tokmill bk amfiin tomin edilnDs | - ¢ N de
y a Xxoe € mib tothiq edilnosi;
-K ioiinkeytinn® z strateji funksmpyal ar

lor i ¢ - ¢n i mlomaimedicasistengri; yeridinaprkili; t

-m¢ kaf at | pehovmlBndirmosistembrini strategiya € n
yerinb yetirilmpsi vo mpgdioo n a i | o |pwagpoadgile i |
mDS i n i Dk Pvyyodotok K i Ibk; et m

-strat e gsbkipemmséin ¢d- ¢ n ipKkerporatim¢ hi t
mpdbniyyoti yaratmag;

-strategiyanén roebaoludarackbdrlgin €1 ma s
liderliyin tomin edilnpsi vb onun daim tkmillok dilimpsi.

B¢t ¢ n b bxiadpipk | strategimaaeén
prosesinin elemermt i n i akajedake Ki mi f
( okil 3.1).
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Hayat qabiliyyatli
tagkilatmn yaradil-
masi

Strateji liderliyin
hoyata kecirilmosi

Sirkatin korporativ

do formalagdirilmasi

Ehtiyatlarin strateji
ahamiyyatli sahalar-
da tamoarkiizlagimasi

fcragmin osas suallart:
1. Nayi indi etmak va
nayi sonralar etimak?

2. No daha ¢ox vaxt va
xitsusi - digqgat  talab
edir?

3. Nayi bagqalarma
tapsimaq olar?

Strategiyani das-
toklayan siyasatin
hayata kecirilimasi

| 1igim an yaxs1 tacrii-

Daimi takmillagnp

bada istifada edilmasi

moadoniyyatinin strate-
giyaya mitvafiq surat-

kokil 3.1.St r at egi yan
I
Knki kaf

etmoli vbt a b e - oolam ngenetaiti vb digor

Miikafatlandirma va

hovaslondirms sistemlarinin
strateji magsadlare nail
olunmasi ila alagalondirilmasi

Taminedici sistem-
lorin strategiyaya
uygunlas dirilmasi

tok K i

én r e adasidapeth® r € 1 n
peidi ci

sutjruartieag i ryeaanlélnak d e ¥ €1 ma
lordon biridbk o mmu n i k a saotinyrehlobréyr stratedc ii y & n € n
real | akdé pooboblunanskék i¢loyaithkiotkd DygDp

iorkbu tDyi-

K ilikkorinl a b ¢ doli pyanmd € c ma mal B & bionml ar é

strateji nogsodior

@ mosuliyyotlorini dork etnolorinb nail ol-

md & d é teji mpdSodioroanail olundugda, maliyy vb istehsal
vozifolori yerinD yetirildikdD st r at e gy aytaan € kosnihi r 1 |

uy url u

holeadan b
Knki kaf
ax] edake

et m

s t othigitpealdiki yoebo ®lsaéda, ortun

plan éa zhé r | a ma q ;
-strat eogioklpyopa n € e & itk ys¢pky ¢atsm
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-i KDri lg - ¢n gar w@Epdep- pd ynabtpstioe:
edici rol oynayan bvosibndirmps i st e mi hazérl amac

-i Korii In m¢ nukymes iy eir  aptéorompd q ma | i
b° | gnailplimag;

-gar Kéya oogondil olak ib hovosibndirmb sis
temi araseéenda uyjunluq yarat magq;

- K i ot dexilindbi K - i Dilprnia ssitbr at e golbiy an én
ginDy °pitimok;

- K i pid&xili koordinasiya edf or mal ak d € rorébir ma | €
ford strakgiyan € pkmiltok msimvbr e al | a Kk mamssigsina °

ver mi kK ol sun;

-1 K ¢sul ub okmilibpa m b @bc mgphn ttotbiginb
X ¢ S uso  drAngligir;

-str at e gyiaytaan ekosenebii it li omlarixlidedikl
hisdor i akKeél agiyam € sljgt vt e alt b a kK ovig-r € | me
yDs i yddnkoledir.

Belplikl b, st r atobig,iprakkriémz it o@nttok k i K |
lindon, maliyyop | anl akdeér &l oidps, éovosibadir-, S
mD sisteminin btbigindon, idabetron i n gabaqaoaBtk ¢ s u
fadpsindbon vb s. ibanpt ol maqgl a, deéeKenegl mgK
birgp plagplpndirilmpsidir.

32.Rogabot strategiyasénén for

Bazar i gt ios awh§ ly y @ Dripdore brisomtp b
i stehsal - ¢él apgaént iam a € vacseeddm@aa oh Rr
1 °2z s ah ipdiyoimnlngiaplor fi n i daha da yan»
mpgodilbol ver i k| bs a tsodlee mdbaetinok v uj r undze
i st ehsal -@ohlar,, bmdrmamgssiolor ara
s@m m¢pbrar i z

Bazar i g€&nsadiky xanr& rpogatoi pglin- g ° s
doomib b St e bsirala& t idlamédk@r adé&laki n kap
i nki K abraitded, tbiny b a xrasilotlondg ni n mg h ¢ m
lino, hbomdi ct i mali i s bneirhichren$in® ne v redvii ki
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dir. XIXpsi n or t al aon é doflterdiindoa tonzimlen-

moyon, azadbgalot i n geni Kk i nkikaf etdiy
md akmaja bakl améoxtme st eBegagngnabae
hal | ar domb wyteklif meéxanizhivwvuyj un ompar ad
tindoy i esitosiredirdi. b i i di r ki ,otlohnnbwa r my
c¢r f or mmil nakkinkaasféé vi st ehs ddolp-él ar
r i n bnmyoy istehsal etdildri mphsulun keyfiypt | ni | a/Ka X K €
dér mempkamph s ul dar IDléripyd, n éi sytiekliom-a | €
dirmpyp vD istehsal ®rclor i n i a K ajoebursedrdi.nBaj a
d ° wrrodalotin iki bs a s f © samdasiliévo sallor ar as é
rogatot yar anéboypbiamkiad@f et m

Salpdaxili rogabot T bir salbninomto b st ehsaldaél ar
rogaloti xarakteizpe d i ror.  DegEPY ¢ Bk ®mpk mphsubdar
lfjeéna nai | bpwyblu omskampoh sourltdaa i deydn] € |
m pssidlorp niskoton d a hdavomonfo boldbe di r .b, c k s i
texniki vD texnoloji ohotdon o0 f i n lon K @D istetesal
etdiyi mpohsulun brdi doyorini belb gazana bilmir. Saldaxili roga
bot megi®iDn elmi-texnikitorog g1 ni n s tniknodwdalf & é

Salolor a r apgalot i Mg plit salbloobd a x 1 | pbssk an
solor a r apgaéoin xcrakterio edir. Sablor a r Boalm@in in-
kik af et dbkya p int¢ahli enfiol manalik §lad shohor-
don d a h ek mpnfp kosnalik samorba x € né bak ver
golirli saholborpy e n i kapi t aoedilaBéda@yninss K a h |
temrsalsablor i@ ni n i n ki kokfzeruni enthsultokiifenin v e r
arterer.

M. Porterin opnpama knm asgeotidis atiili
noticosinbobsaslamg a | mk an v e rossionin bizres s é
foaliyyoti hoy at a  k © enurr gldcok vbziyyotinin bs a s € n €
m Dyypn edir.

cPorterosmohldi199%cuildbst r at eoyossy a myg
si Maykl Porter profindon irol i S¢r ¢ | gt ahlgneé n@,
deha dabongle mmKdkt ivs a di bDgainbbea naadnas é¢ rt
K i ptinkmpnfo boldp etnmosini M bh d u d | a k d € méiziki h ¢ g L
koxsdir fikriniirol i r mgkd¢r .
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Portep g °prhor h a n smd pvb yar xidnot bazar én
rogalmt mehi ti miobmalbakd&ver :

T me¢pritbr i n bazar gé¢cé;

T tochi zat-¢el arén bazar g¢cé;

1 pvpzedici nphsul\pxidmptlpr i n m° vcudl uj u;

1 bazara potensialpgiblprin daxilolma ph | ik

1 m%cud pgiblpr  a r a [@Ejirdirengivliyi.

Bu 5 amilin konfiqurasiya, iyerarxiyaovd i nami kasé& ¢
apar an &-har pyywneinbybimkan verir. Bu amlbrp
nozamt 5 DMi¢gnv vme voloibdiyamvermms | ni n gar K
al éomi, & - arpnozaminetnoMip K ibtlbkrogabotdp ¢ S t+ ¢ N
| ¢ okdp edirlor . M. Porterin yanakmasé@
© zngmbx S US i n K ipsida. fBuragld, dm-riinli nmyot-ma h i
cDS © bt b megionin daxili woziyyotiilbx ar i ci bpmig-ki ki 1
mDS i arag@xk@a uy] u myyoalprda mséadbnmmy
gedir.

Kbr | k epAdlonkpson v A.Striklend orofindbn bir gpdor
forgli strateji model ipl i s¢r el meg kmars éhni@é; be@nxu
andanibaptrogalbt st r ak k&gl yadeéert

o mps ar ipfiderigkz rst r a tpellyii yna saéz a(lhal € | ma

-0Xx alpbede)) ar e c

o geni k diversifikasiya strateg
o optimalnpsaa i f strategiyasé,;

o dahaazpclprphpdpflopnpn bazar strategiya
o mhsulun divepwasfakansi paszanast

Yux ar é edibn gpepyalbt gabiliyypt i n i odilmogi-k s
no hodoflobon ¢ me mr at egi yal arl a yanack
forgoboon k|l assi k strategi yatrignd da
F.Kotlerin biznesin DpDlirvikmoaznanu st r
ipse- phkaj @adakeéel arder :

-yekun (konsentrasiya) arteém s

g ¢ mdirilmps i bazarpasuil nki kaké kame)
-inteqgrasiya olunan arteém- stre
dogedbn kaqul i Il nteqrasiya);

-di ver si foiak as€imyaat esgziry as € ;
10¢



- ixtisara hpdfolpnpn strategiya @ v ol uoreiba i nxazal d
mas € ) .

Rogalmt  mfnivm tokmillok d i msiiorhtond s t e hmig | € n €
dar énvdbaml ar én bazar dokisindbudds gl & x
olur.

Robgalot m ¢, h on tohionmylyotli cohoti istehsal »rclorinin
afa& s al esuhaeskiin dynbrkiblpbata uy u n ptdou r
yenilok d i omsii dnum keyfiypt i ni n dyemae e ohsaun
vbonu istehsal esh f i r ogaDb gabiliyyot | n i odilmpog, k s
s , odtbrofindon h ¢ qaidyaninitomin edilnosi vb inhi-
sarpaligpotimmbhdud| akdéer él masédeéer .

Ha q sy@ya geyri-x 0 kbr anmipgabotrc ma o st e-hs al -
| ar @ a psaksi énn dm ookitinoo reqatot gaydal ar
nor mal ar @énén pot:nulgreansiék kyi anyi € | nmié
metodlardan istifad olunur. Bu da igtisadbdpbiyyatda b prakti-
kad a h apys qeyix o kor axmoqaot r adl andier é1 é
k ada Ipogalptsxarakteripedbonon b a whotlrc aad&a | €
k lardan ibaotdir:

-dempi ng q apidi,aybniamplesnElnunt s at é K é
giymotlorin bilorokdon maya dyorindbn  a k abyyBnloknagr r i |
mMDSi;

-rogalot aparan digr - f i r medijyoimo@parf eéceée fir
nbzaot | mkanl ar é;

-bazarda tut dughsutishfadiki m m° vged

-di skr i mi n absraby)aiyn®tlorih goeyy konmer
siya ortkor i n ipyyonloked | osii | m

- rogalot soviyyoli mphsul istehsal esh  psgiolorin foaliy-
yotininmbh dud!l akdér él mas é;

-mph d u d | a erthbrén vDédmohés ukl orandD agerd ra ¢, z
zlea Kk ma | pthig @itmésin(kimb g a r on@vaxt);

-ticamtin hoy at a loei- i zaman & a p@in-é c é

don gi zIl i d@aatéx ekt -air réinl rh
- yalan informasiya mya reklam;
-mph sul | amiléenosi vigd® ankdé n mlaasjeél @ llest and

ren pozul maseé.
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Rpgalot gabliyyot i ni n vahi d, pbul iolune r s a |
mu korifi tyoxdur. Adotbn mgalot gabiliyyot | al toEmp da ¢
satbnin, osor r ¢ f atni maliadik @éya qoggdul an
lorinin (rgalmt b azar éonda  omfbrdidgledsi v ya
onl ar én goamxoa nuénl maasgbien) 8 abcrl mbh a g a
d¢ kel ¢r . b Bgamtaabiliygot izidgtisadi, sosial, siyasi
amillorlp kortlondirilbn - ®nli kn onun iqgtis-adiy)
sal léa r & n é mxaratidazarda pziyywti denokdir.

Milli igtisadiy y a t épetnp isbdiygoior | D gpgalmt gabi-
liyyotininhoy at a loei-nir iokBlimdeank ] € d abké ki
vir etmpk olar ( okil 3.2).

Milli iqtisadiyyatin (6lkenin) biitbvlilkda raqabat qabiliyyatlilivi

-»

v

Sahslerin ragabat gabilivyetliliyi

F 3

A J

Olkenin regionlarmin ragabat qabiliyyatliliyi

I 3

L 4

Miiassgisalorin (tagkilatlarm) raqabst qabiliyyatliliyi

I

k J

Malin, xidmatin raqabat qabiliyyatliliyi

kokil3.2.Mi | | i i gt ipeddnbs iyryiamlieme¢ X td ar
i yer xi yogdmagak@iyylilyinin hpyata ke i rposi | m

Mi || i g tojgabtaqdbiliyyosi detdikdny  Bhih icti-
mai wd°ntl qur ul uk ubgakti gabiligyoti milli n r
i gtisadiyyateéen oiimand gn Jiandas tkaan &
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geri galmayan omiyynt  prinim maddi rifah spviyypsini tomin
etmok gabiliyypti nozordp tutulur.

Salbnin (salmlpr kompleksinin) pgalot gabiliyyot i k¢ ks
keyfiyyotli mph s u h istehsa® nirakan vebn  pyypn mgalot
st emli ok In podrtloma.s € 1 |

Salonin mgatot gabiliyyot i a K aj ootk l ar € n

1 sphmprpli sahpv i gur ul uk;

1 sahpnin digor  fegidlpr | nipviy§pgainb ga | didom a

y ¢ bk gogalpt gabiliyytli firma 1 liderlpr qrupu;

1 s az | ajpe megkbnstriuktor,q a b a igtehdalattexno-

I oj i b azan én pviinfrastkuktkua dlma e te mi K

1 sahpvp© Ip&axilindp, elpcph dp onun xaricirdp olan digpr

salplprlp - e v i k-texrekl, nstehsalat, maddexniki
kommersiyapmpk d a k|l €] € si st emi .

Mdssipn i n (T ipgabpagakzliywti 7 rogatotli bazar
koraitindo somprpli tosor ¢, falgyyotinih vo monfo D | Pat éK:
mi n o | u nokdir.sRegalml qatvliyyot i pgcfsishbr bir
MPSSIDE, - ¢ N onun dbugidmptior i bn°Dknmniikd© z ¢ n
Dks etdibn g ¢ z g ¢ d ¢ r . bpogdlatgabityyotli malala r a r
- éxmmgssion i N maanearséo rva d komiortmbsi
salbsindbilkinmpg a md ér . Bu n d a pgalst ganliy-a ma |
yotlorininidamo | un mak®y ¢k yr vaci b 1 K bakck

Rogalot gabiliyyptinin idamo | u n mrabasé@lun daimaok-
millok d i msii |, omadgdlarag onunyen s at é&rkeékhan gkl
ni al ecé qrupl ar é m@in,redlamé ar glama €
| aer el mtadbidor mpcmusudur.

Ma | @gabpt gabiliyypti al éc énénpbblad egoe © dt
md én lotevydoyoryfggymot ) xar akt enpcinusut | Kk al
dur . L a z & oyorino maik odah Mnah binki dozordp tutul-

Mmuk mi pdartdavi stehl|l aakdb@yan--aigwl:
yatc r psibm® vcud ol apinogo@maroolmsl deg r d m

Ma | @qalot gabiliyyot i n i a ps@sgdralteyidikalar
aa&akeéel apodran 1 bar

-mal & n Dk ebystehlak wyorliliyi, yon i o rodiyn  ©° d
tolpb a t oEpopsi b diapazonu;
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-mal pypri; d

-mal én i stehpiak ol unma qiym

- texniki xidnfptin keyfiyyati vp s.

Rogalot gabiliyyotliliyin ompli (operativ) olaraq idar edil-
mDS i b aoziytmiétoiobivcari dy i BSM n i blnz ar én
e ht i ymoo & n enmsk yoronun old hollindbn ibambtdir.

Rogalotin horokot v e r i morinindog o v f. &8t éspliy | € K
doveril mi kdir.

M.Porte megionin mgatot gabiliyyotliliyini bir -biri ilD
gak é | esgdbvwwa s el el éqda olodomapwonaj €d
et mi kdir:

* istehsal amilpr ipraitkil |p;

*tplpb praiti il p;

*xidmptvoo na y ax épprineziygpti; s ah

* konkret situasiyayayyj un f i rmanédn strate

Rogiblorin tohlilinin psas diagnostik elementi M.Portep
gfbakaj édakeéel arder :

- rpgiblprin gplpchk npaspdiprinin tphlili;

-rpgiblpr i n pdpgVan str at eflpngirdrhsear € n é

- fpaliyypt satpsi o rpgiblpr b a x € mé n d a rpraithin r ma n
X ¢ bsg s

- rpgiblprin zpif vbg ¢ ¢ phiglpr d n i pnilmsiy r

Sosi al d aovi ri acoméyyotin doyniork | goAtibor,
maasilot vboox | a g € nolda.Bu salideak a] é dak-él ar
k ¢ n @ nesab étmk olar:
chmiyyptin pkspriyypt i ni n s ahi biitiar |
cpmiyyotdpba z | € gpdgardeémlvar én r ol
menecefrin sosial \pziyyptlprinin dpy i fesim
T istehl ak-¢é& mapsiaqgl arénén m¢gda

€] a n

I
u;

E ]
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Raqabatin harskatverici qiivvalari

Internet, eleldron

Saho bazarmm artan

Biznes-prozeslarin

lormmersiya globallagmas: reinjirinin qi
| | |
Iiasir Iiasir informasiva Iageadli bazarin
texmologivalarm tathig texnologivalarmin tathig (zahanin inlrigaf
olanrrasy, nou-haumn oluntras: meyllarinin dayisilinasi
istehsall

Alict kontingentinin
aharniyyatli dayizilmasi

Bazara yeni mallann
(mdmatlaring coomasi

Bazara iri girkatlarin
galmasi

Mallarm standartlag-
masin artitni

Mallarin fardilagrmasinin
artitrl

Innovasiyali marketing

Masraflarda wa
manfaatda dayigmalar

Qatnvericililda wa
divlat siyasatinda
davyiztmalar

Ictimai dayarlarin va
suratlarin doyismast

Strateji tarafidagliy
lonsepsiyasmin havata
kegirilmasi

Bazara vengur sitloatlarin
galmasi

Sitloatlarin
struldurlarimnin
venilagdirilmasi

Biznen dcin qeyri-rodayyarlivin wa riskin agadi saluumnast ‘

kokil 3.3. Rogalotin horokot v e r i m@oriningpg wivf at é

Sosial amilbrin doy i esimb somoroli reaksiya verrk

¢- ¢én

tok ki | aoy i #limgpt daf punygjhuntl akmal édeér
Belplikl b, firogeaoh érstrategi yaseop aka,
ehtiva etdirir:
-y ¢ [k keyfiyytli mphsul istehsal etpi;
- bazardag a z a nn&@°l vnogexy | goauyub
-rpgiblpr - pandp¢ s t ¢pndil glpag;

saxl a
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-bazar i e foamnpla g °vyr

-mph sul un pneokmedniknliatawraand &edw | ar a
bk d ipk; m

-m° v c phds um | a r px d mpkg dne r n |

-y ¢ [k keyfiyytli servis xidnfpt i pgnpks t

-i steldsalkeni f pykaatsa Ykaes-& nrém h

-i dxpept @&gbn\pi xr ac yphs ymllpgmingar h
t émaéslé ;

-sat ékén st idbrlprinimhpydaétr a8 | Koma-siér itl

3. 3. Diversifikasiya strateg

Kgti s adgaptyabltyyoni mi n art érsé&il masé¢
sabitliyin gorunmasé, bimxndes mg
tokobb ¢, s ¢pstoklpdmpsi, maliyyp xidmotlor i bazar énén
etdirilmpsi, xarici ticaot vb investisiya siyastinin tokmillok dil-
mpsi, nbqdy® n IDglldpk gt i s adi y ynautnépmndisxt r u k
rilmpsi, onayenin modermk d i msii deyrnneft sektorunun i
ki kaf peit di agl enmr s e &zagpuohu osikligi- i n ki
n i n ogliglmosi, ticapt vb xidmot foaliyyot i brifinygdn i- K
Iondirilmpsi voi n k i K a fosi egtAdehaycanl 2620: mocoyp
bax ek Knki kaf Konseipssgraseemeéad
doujur gazanma]j €& np dwverdifilkasiyadalyd an b
yot i n i nondgilenosidii |

Diversifikasiyai | at em|l sbz gdibgykeaceseéevVvs
lorindbn bompblb gl mi Kk Dhf etgDkte onma s éné dgak ey é
s °oz diversifikasiya dy i k i k | olifik, mpnmeg sx &iqtidaali,
an aménda omarpki gkzaid ié,n ftor mal ar énda
mphs ul un n o me nekn badirllmpsa s € n &n-kgh s al &
ID plagps i ol maoyani m°elni z apowm d a |
londi rir. Bununl a y abfhamu éigtisadd i v e |
pdob i yyat | dridkddokorl &dt i r . Onumi-KeK.i
Iondirilmps i , pssi@lpr torofindon burx é 1 s um n° v ¢ n
doy i estnomorol i | i yi oasdip&remaq imteBhsal
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nimsonilmos i, I fl asdan - kRxéamdal @ gma s
ri skinin myzéibksbl# bldp@dingosi gtiganotindbd
igtisadiyyata § olbn vo ya kreditbokon  p u | kaphbit al &
obyektbr arasenda b ° pekli¢ bz mukn Inair é -
varder . B anada diveldik B s y ¢ a a biavpsisk a | €
yal ar én riskini toiifzabyektmma gar a-s&m
pay!l anbryaxsuéd bDgsisg torofindbn b ur aph&ulurmn  m
- ekKi di nonmpsi, geministehdal salor i ni n yar ad:é
meliBlok mn i n gar kK &€s élaréénn daalné nbm aesi €  kyi ol
rizbedi | i r .odoKigytyiastaldar da di oew si fi
dirmbnin) m ¢, glif tipl orini vb n © orini forglondirirlor. Onun tip

lorinp plagoli, blagps | ol mayagal i ¢ f @ goixalg & @,
konglane r a t orinp isPistels a | € rorjn, biznesrk igtisa

diyy a t maliyyot if nolprdigilaps i d a kil 3.4.i r (K

n
0
n

Blagali Beynoalxalq Blagasi olma-
yan, liberal

Diversifikasi-
yamn tipleri
va novlari

Ufuqi Saquli

Qarisiq Konglomerat

Istehsalin (mahsulumn)
Risklarin

Biznesin

novlari

Iqtisadiyyatm

Diversifikasiyanin

Foaliyyatin

Ixracin

kokil 3.4.Di ver si f i kriassni°yraiintsnn itfigotl é
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Plaghi di ver si fi kasiya biznesin |
maketing, materialtmi nat | ar &, be)xidlbhjolgé vy
m Hssionin yeni Daliyyot satosini phab edir w° z z | % yw¢ nd
Kagwptf¢qi ol an serktfargli a rdasiyderlsg n
mapssiotorofindbn bur dox é b b h awldu [Bistghnr m
sd én i nkopobonafkama tyy9knaq diveusifikasiyd u ,
isbom® v ¢ u doriyoyendi toh s u | ubidilmpsPilbb aj | € ar t
strategipgde.séneée i fad

Plagpsi olmayan (libera)di ver si fi kasi ya bi
sfr al mlrad] lid ol madiyyohsamloyire ehiiva ddir.

Bundan bakgqga, di versi fi kkasi ya
siy a eprkbzm i sifikasiya ¢tkonsentrik diversifikasiya)ovs.
bu ki mi pri glsmP svic und°dwulr .

Konglomeratd i ver si f inksi8 izymdd idmg h ¢
| ar e mdaarna Iotbi etdiyi texndlogiyaya, istehsal etdiyi
pmtp Imrp, hom dp foaliyyot  @r#liys bazaraaidiyyoti olmayan
mobmul at | ar @d &@xzi |- eexdidd nonl ar én i s

Morkpz - i di ver sonmdasksayg e Iyia drdmrin k S
co b o | uoysddostexnolo) v marketing Agteyi-nbzorin-
don BmED mrinDy a x € n pou laant dmsalnoenttatura-

s a daxil edir.

Diversifikasiya ibb a jgéydedibnlor n° v b a®pe mé n c
doonun -exkid lamondadmed. dlaant erh s :
diversifikasiya (manufacture diversification),phsul divesifika-
siyaseé (di vepspbtucat oaoh,fiked xyace&r
(diversification of export), saddl © vh di versi fikasi
sification), i nvestisiyal arén d
vedments) ws. bukimibs ni f at | abbidok dar P e ¢ nd

Kstehsal &8nf djkiaasmayda sieripbaj |-é ol

mayan - ox| u biisniem s ah kossi®aldxéndo bi r
istehsalmmu | at | ar & DeEiklmodi ni msgnehs al
i | i yinin arteér &l matlasdan quiuima s a d i

mpgsbdilpa par el ér .
Mphsuld i v e r s i buivokyadsgir yoassil@nphomiyyotli
dooocodbomo di f i kasi y actyyondi.t ehsal éné
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Kxr aca&mer siifx rkaaan yshsuleo xidmotlorin
nN°ws&8yéeneéen arteéer élopdrsé strategi

Sadl h diversifikasiyada i® investor investisiya pdiglin-
don a |l eoler] é&yrisfgiori azaltmag mqsdilo m ¢, wlit ak-
tivlorin bir gismini ormayp g o y u | u K Ipldirr Bumrada sep-° n
| hu ¢k uicsu zbhreissakbd a orlama j¢Imé dlé r .

Knvsisytdl ar én dsawle’rvshi fdikwern giafsie
forgli olaraq daha ciddioz mu n d a® & yssinin vflas
dan qur oziybtinda ka@tal nski itkisinin azal enb s@ i |
pul vosaitbr i n ipesioyp g a h a  u &liuzamgad Idsiyindd
yaté r € | nodimndirm. € K

Riskind i v e r s i m§ Hifassfip ynalils @aliyyp alotlori
nozobba | é nmaql a, | nve oiniezirdpt@taré n b °

Bi znesin difvierrnsainféink aisn kyiakseéf € n €
tos | ol ma q | anplpcoks faalyyotndpadrag/ ra n @mjrt € ] &
edir, onu riskbrdon qoruyurwgol i ri nin art maséna

Kgti sadi yyat ébir-birdopgesris ioflinkaaysai ny :
seholi istehsal w xidmpot sferal arénén pnkimo mp|l e
edir.

Fpaliyypt i n d i v e fisrinfai nkiafis istaisaissi@uk
turundan, mh s u | n° v-gaxdpr of i | llaturayge ni K
mdik istehsal prosesimk e - Dritbk d ikKr i r .

Beyrplxalq diversifikasiyaf i r manén d ipalygoti-s i f i |
nin al. strateji yoaylyodoa beghoixdlg n b i
st at upkaidxdd ®t X r ac én ¢ o] roadirilimgsia s € n é
nb hodofl pnir.

Salbi qti sadiyyaténeéen strukturun
nenbhzdéer . Obodlor gt kkibg ehnaBh&s,ulmd-ar g
volori spforbor edir, giymot siyastinovo somordl @ | 1 Dkcilpg-° s t
notos i r or g “oigl .5k
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Saha iqtisadiy- Iqtisadi

yatum strukturn sorhodler
Diversifikasiyva
71y X
4 <
Mahsuldar Qivmet Samearalilik
qiivvalar siyasati gostaricilori

kokil 3.5.Satbi gt i sadi yyaténén struktu
yeri

M¢pssion i n  ofindon wliplorindbn as él € ot ar ag
quli vb konglomerat diversifikasiya °© ori ltotbig edilir. Orlar fo-
aliyyot istiganotinin tam dy i K dosirigtisadn ohotdon pive-
ri kKl i s brieirhnranhsonilnosio laza®m, | markeqgp vb
texnologiyaya bdoflonrbpn st r at e g bsigpaoheyata ks e - i |
- rilmpsinptbminaty a r a mkie3r6). ( K

Di ver si fi ka®riiy aaréa slamrintan elswral A
Buplagpb i r b a k ab,0k s¢, f i¢ mti eorgitindbg$orm@ aa Kké r .
Hpbmin plagolorin bs a s € psEonimigsibsiz olaraq xamalla,
y a rfabrikatlawa v a d a mdhizagé a4 s at exliyyetanal
sistemi, marketinq daliyyoti, servis xidnoti, maliyyp tomi nat é,
elmi-tpdgigat w layihbk on st r orkit, o rm%dvegamtido v
I thkak edbn mphsullar wwsaibtok k i | pkd 8.7).r (K



‘I Miiassisonin dlciilari

Kigik Orta Ini

Iqtisadi abverigli
yeni istehsal pro-
Sesiin Mmanimsa-

Faaliyyatin = -
istigamatinin tam

dayigdirilmasi riiliriagi
Birlagma, tarkibs
daxiletmoa
Ufiiqi Saquli Konglomerat
diversifikasiya diversifikasiya diversifikasiyva
3
Faaliyyatin L Iqtisadi alverigli
istigamatinin tam yeni istehsal pro-
dayigdirilmasi Sesinin manimsa-
nilmasi
Birlagma, tarkibs
daxiletma
Bazar Marketinga Texnoloji
yoniimlii asaslanan

t i f
|| Miiassisonin tiplari |

kokil 3.6. M ¢pssionin® | prigdon wotiplorindbn as él &€ ol «
toc r idg e notbkjedibn | st ehsal én di ver
nN°orli ni n faapsik €l €éql €

12C



Oks inteqrasiya
Xammallar Yarunfab- Avadanliglar
rilatlar
Elmi tadgigat va
1 r Layihs Konstruktor
Ll iglori
Xammal Komplektlagdirici Avadanhglarn
tadartigiilari mamulatlar todariikciilori
tadariikgiilori
T r 1 r Maliyya
Ufiiqi inteqrasiya Naqliyyat
Blava
mahsullar
Raqabatds istirak .
edan mahsullar Istehsalat
> Analoji
Birbaga inteqrasiya mahsullar
Satig Naqliyyat Marketing Xidmat
kanallari

kokil3.7.Di ver si f i kasriiy aanréans éemldgam eqgnat rl

Kst ehsal én dotiop etibaib mipdssorsni rga s é
strukturizasiipadiprias es Bnoindifzapmar
metodlardan istifanletmoklp g ° onilpn riskin, layitolorin somp-
roliliy inin, diversifikasiyasoviyypsinin qgiynotlondirilmps i apar e
| €ér , opcosiacbh mavaf i g I nvestiieslirya s
foaliyyot noticosindd oldp edilbn golirl orin investorlara v sahib
kal ar a 6stpwsegbyrat a kekd3.8).i |l ir (K
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Investisiya strategi-
yasin iglanilmasi

turizasiya aparilmasi

Milassisada 1'estmk@

Istehsalin diversi-

Olds edilon golirin
sahibkara otirtilmasi

fikasiyasi asa-
sinda miiassisa-

nin restrukturiza-
SiyﬂSl Zamanmi
mixtalif metod-
lardan istifada
T edilmesi
Golirin bir his- Istehsalin
sasinin inves- diversifikasiyasi

tora otiiriilmasi

I

Golirin
aluunasi

Riskin qiy- et
motlandiril-
moasi

Layihonin samsara-
liliyinin qiyimat-
landirilmeasi qiyimatlondirilmesi
kokil3.8.Kst ehsal én psiawernmsaipiimga s i y a
restrukturizasiya prosesinin prinsipial sxemi

k—— Diversifikasiya
saviyyasinin

4

M¢ as bazar Drajtindd s pS3ioinr yi enkeg zHy |
Dksor proboblembr mph z x ar ipchiaj m&h obtgdira n i |
Bun a bpgldm¢ a s i r Dssionm lomorolmigarp edilmbsindd
di versifikasiya strategiyaséna

Bazar bs i s a € bkmiliog d i vy i ovlaplads isor bksbm
massivor ¢ -¢n daha adekvat diver si

Mepssiodbdi ver si fi kasi yayrsaichkaa § e ii
soviyypdbf or mal akdeéer el ér

Birinci sbviyypdb m pssionin vb ona daxil olarbiznes xtlp-
rin str aregi yaseée i kKl
Kk i oviyypdo s pssioni diversifikasiya edn hor bir biz-

S nbayr glzé qda ons.Buna bizagy strataya i K |

| andermaqgqg ol ar

b - ¢novyypdsf unksi onal strategiya
biznesin daxilind hor bir funksional xidnoti T istehsal, mdee-

ting, maliyypvbs.phabedon st r amniegi ya i kK|
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D°r d¢ovigypdos as i koorii bef-1 ¢om - poibva r -
operativ strategiya formal akdér

Bununla beb, geyd ol unpalgyotefdesrradké , mep
sisDlordbdi ver si fi kasiya gygafl a€oaygi yas
yoiiTbi znes strategiyasoea@erativsoreek si o
giya gismina olur.
cksor i stehsal -él ar ¢-¢é¢n 1 nki Ka
X t i s a sdya kakmasplahiyyntp psaslanan diversifikasiya
trategiyasé °z¢n¢g dojrultmukdu
Diversifikasiya pgalotip m¢, b arisaz |l | ar énd-an b
versi fi kasi ya st r abheuy\b xidmst éstetdai r ma |
| damplavp biznes baliyyotinp istiganotlpndirir.

Di ver si fi kas i pnakpns tarkaat]eegd aykaés € m
esenl ¢k veri Iir:

- satobnin cari \b golpbeok colbediciliyi;

-f i r ma pyBdaxildnaborclor i ni n hesabl anme

- sinerji effektininoldp edilmbsi.

Di ver si fi k asiingaaknajeel dgaskt gmaalx § k Id i
f sat ek bazoondrilmmssienén geni k|
9 sorbos t r e s mfoli otmada genions b ° | gwsid ¢ r ¢ |
T mefikimli skinin azal dél mas é;
1 - evi kUyjku nilpaywona ns okldimgsk s
T massioni n m° vcud iostamedifadeetiimogi;c, ¢ ¢ n «

Di versi fi kasi y anilnmod mrarbt @ gossyga S € n ¢
¢ - ¢ N gohlorlign rm© v cohslle algndipb am éjné a K a
d ¢mosivompbnfo Di n a praittbg @ @ nmestrategy Baenlé n
DS a S € n ossioniMmfgaliyyotindd a Kk a ] € d a byi€ mosir € n
idey asé dayauwmlélrar ,m s palygpk Kfaepaadl an
k o mp an i ybdoki\®ziyypts a h

M ¢pssiodp diversifikasiya prosesidy a t a pikm,-veigy i |
pl anl akdér é  bmaksa&xéal ndaal gpedérnuergi On u
°dyi ci si nd qanumagrigkdnfnozordp tutulan vergi e-
jimorios as énda piklerri gnii n° lodpt i mahkeakdé
M¢pssidpdi ver si fi kasoywa asokdeiadibe gil y a
istigamptdo m¢, mk ¢ N ook a Wdondhiesskalb | a Beba | € d
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riskliordaha- ox di ver si f i dicdliippaj pbeosas
igtisadi aliyypt i n opderiimioskil z a ma n éplirndmay d a n &
g °ordp m pssionin diversifikasyas € D %othidior i n i akan
garpofei t m°vcud ver gi bngneosimartier i C

yar an &r¢t ¢ n mblumatlaraszaésnéi nossepdp akgjvip-

rin somorpli yerlok d i osii vib digor istehsalmaliyyp a xleanmé i |

pagpd ar ver gi o potdo plahéddb btrategipaagsirélur.e, z r

Ver gi pl anl arsdigdo & p A&l adc u Myt
do phpbmiyynt dakeyeéer. Burada immudulehsal
ol an optimal amor torzagiapaméina Kt ik
dantor bir i stehsal ami $ab min@ orm¢ \Da

tooofdbon g ey d ol u nossmhie diversfikag&iya straten ¢
gyasé igtisamti alrdredndjau nmaHea,y o0 n
gion a | i mdriderad lm¢ md ¢prk.i , d3sesmigin diver
sifikasiyaomobi at engildgearseat Imaatkk i d m
etdiyindbn m¢vafi g obdadailemdar éonnéuan abr¢ d
sénabsdea ¢edi r . psBioiodp h e s emgiz eI

° gmplorinin hoc mi n i mnnpseilbm K kisgy ol u miim,r . ¢
of f kor zondadlanmegssiplori yey-acbn g b g° f ¢ n
mpsD db, bksdr  peEI®IDrdp diversifikasya effekti vergi baza-é

nén pleosinpgdtirir. Bu sferada isbn - o x pngoe ni K |
mpnfp bvergisibb aj | € wmkliur .stBeat egi panén
ticosindb diversifikasiya ibv e r g i bazasbe asafeéeh

y ar an é mqgiq isbdivérsitikasiya effekti i qodordirsp, bir o
godordom¢, v af iogo b g dongeni wlipa nyldrk i yy
f or mas éndayar aasoilfegioha b yedi idametnp

or ganiossioddd imger si f i k ensosiydanmaérna qgl eén
ol ma¢ mk ¢ dmnqgcatnzimlbyicivbos t i mul | akdér éc
iID prosesin iblilompsinp k © ok | 1 korilgohdsgl br. Diversti-

kasi ypaatéa ohkoef-ispuj ur |l u ver gi pl an
tomin etnolidir.
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3.4. Knvestisi ypamusut r at egi )

cKnvesmof Buspmael atén sz pbel ub,
mi K oitrgoR a cgopnnaassgeen ém dak ey er . E
m¢ Bliti f yanakmal ar m° vmisindodnues . L a
tisiyar kapi tal én arph@®mémans a Brik\vaqo weli
I torifinb ¢, s t ¢ n llirg Wzunvillerr i m° v ¢ u dodohiygat- i s a d
|l arda c¢cinvestisiyaée teroeymik ¢Kka
tok ki | etmi kdir. B os absa xf éomkaldalisa, r &inn
ters al é mad iyldwmiak rv g oy wrh eddiruLakinibmi K
fikilbtam r az €&l akmaqgq ol maz, paktwl-k i [
rino, nolif xnaliyyp alotlprinb, aayyrr & -medeliyaktivbro
y °pldilp bilor . Odur ki, lofaumiu dabalbirmr o y u |
na dakdéwerstv si yal areéen foromal ar €
cKnvesmoaliyyo v a h & g goebaydaa KResphitias -
n én bpdpoolanvganunundaoB® y ¢ k  Kqt i digadai En.
geyd edilir ki, investisiya golir (mpnfp ©) vb ya sosial smbrp
Dldp etnbk mpgdilp s a h i b koadigbr &oegliyynt mt v |
obyektbrind goyulan maliyy vpsaitindbn, habeb maddi \p intel-
lektual ®rvotlordon ibamtdir. Belp vobsait b sorvotlor akaalf &
| a r pué wosaiti, mpgsdli bank bmarptlori, kreditlor, paylar,

sohmlor vb digor giympt | i k @& § e & brak ¢binalar, qur
] bar , avwhdrqgbeéemvatlorime vsaf i g bgayda
milok d i r i |-tod rk¢ heligommtellektual srvotlor; bu w ya
digor i st ehs adkinl % wygaagnnantag pateik-
dirilmbmi K , t papdlor id kojrvon 9l i DHstehsalattpe rbosi
kimi tor t i b edi | mi kK t exni kip,digort e x n ¢

biliklorin mpc mu s u -h( acun@pagdan, sudanowdigor ehtr
yatl ardan, binal ardan, obhwrgfuugl ar
| arepmbabefll i k MMpggiongobradkeqra aikr h ¢
qud ab & g patlors

Knvestisiya Dk nde ebBiengii mviyas tti si
| déxr ma@ ¢ ma Inlokydyioéd mmh uml ar éné mahga g a
olmaz. Beb k i ci nvest-ipd wydigot wsaitbéinr ma e
goyul uku pr oyslor ¢ i@ inoingpHssepmiah i P ¢t ¢

12¢



foaliyyotinin kapitalla bmin edilnbs i b z t pdoirlorin icra
xorclor i n iomlmpSingh nocmusudur. Y.V.Kznes ovanén r
dakosi lbyaz ébsomid geyd edi | iyookdirk T, C Mme
mapssioninbsaswd® v rofyyn dl ar € n € n dladdie n ma s
Ibn zor u r | kapi t ap é msgonin kaftalacotpadp-s © z |
ba & n émlmp$ idd Menécmentdc r gibdd p| aché mma ,
tohlil vbu - odgsoditpi nvest i si yoamodoinog %mra] € d
tosnifl okdirilir:
-vps a i t pldiyi opyektpr  p(=al Vb maliyy);
-investisiyal akdérpm&u(abiirKptaikraa |
dod ayé) ;
-investisiyal oK des dinypdfinmeg-gd ¢ z |
dptli);
-investisiya réetsufel mpbEagsa s ng !
d ° pt, karici vom ¢, jerik);
- regionalplamptlpr 1 p ¢ Zpdakili vp xarici).
Son a y epssiglprindp investisiya baliyyotinin idam edilmp-
si problemim hos r e d i or oubbkyatldrdaginvessiyalar
ai a&dak esniflok dnii r it:l mi kdir
T maliyyip< d ip mpnbolpr i b ¢ @ Bt vbbipdiyyb, safp,  pxsk,
gar ekKkeéeq) ;
i investisiya obyek#finin mpz mun p( zr bakatl port
lektual, alternativ);
finvesti si yail [a@kmerekstensvi affekte, maas
tisiya, brutto);
fgou | muk Kk apiptiap gmaddi,knehyli vp geyr-
maddi);
fkapital én qp(gtehbalatksosglfekolojg;s € ¢ zr
fTkapital goy Ul iu b gyenups a 0Ibé e k-t ki nt
donqurmafs a diér ;t I st ehsapk ps);, apar at €
1 kapita | goyul upkump@goz mpiigidid, dob r t a m
vpg € s aptty, d d
fse-il mik investisiya stivgtegiy
finvesti si y dagpax aérna kgfeeraxseel lcfaal éa s €
yan, alternativ);
12¢



finvest i si yusubgekie in p(goiyshiuikqud ¢

Koxshr, yerli investorlar \p xarici investorlar).

B¢t ¢ ml ¢oksibnin investisiya baliyyoti daim yenibkon
prosesdir, onun f obpmgokkebknosals € -
olduj undliaodbshi st eml q anamdar . Bu
investisiya baliyyotinin yenilbk mp r o s e s i chlindba K & jmé K
dak € kosvimatnokt o Ipkal B.9).( K

Investisiyaya olan talabatin formalagmasi: talabatin
eynilagdirilimesi ve xiisusilagdirilimesi; onlarn kemiyyat ve
keyfiyyatca hocminmin milsyyen edilmesi; investisiyalann
formal taqdimatinn senadlagdirilmasi (proqram, biznes-plan
va s. gokilda)

h 4 h 4 A 4

Investisiya manbaloarinin axtans ve secilmosi

b 4 ¥ h 4

Investisiyalardan istifads

kokil 3.9.K n v e s paliygptinin genilbk mprosesi

Knvestisiya str abeYgnigtavwsalbm¢ v a
X¢Subbi yPpaxeée mesastkeemermbnnaimmaj édakél a
etmok mpgsodom¢, vaf i qdi r:

-mgssipn i n ppasg) (st r athsiyedinpgss € n é n
investisiyafpaliyypt i ni n pl anl akdér él mas
i nvesti siya pr opl tpdiinMpamlagdané n  m

opimal ol anpinén se-il m
investisiya fialiyyptinin resurspmi nat € ;

m §ssinin iqgtisadi \p investisiya [paliyyptinin tphlili;

bazar Konyuktur unurp ingestisyan o z |
prioritetlpr i n i ppypn edilnps i1 ; m¢evafipg pro
ya bi zntprthedlmpsi.n é n

Hbmin elementr nozorba | € n ma q | a , paliyymtivine st i S

127

1
(o]l



tok k iplidamedilmpsinohos r e d i | owiakr iyzalimlbPil kv
rinin psorlorindon bohrolbnorok son a y ebssil prindd invedisi-
yasiyast i ni n f or mal raiknma sawmajngsdaal kgéo r
etmpk o Ipkl B8.10). K

Investisiya siyasatinin

formalagmas1
A 4 A 4
Milassisanin istehsal- Barar kenyulcturunun tahlili
tasarrifat faaliyyatinin va miassisanin faalivyatinin
tahlili prognozlagdirilmast

Wlijassisanin inkigaf
» strategiyasinin miayyan
edilmast

Dsas Iulaliyya Diiwriyya ey7ri-maliyrrs
kapitala aldivitia kapitalma aktm.na
yinaldidan yinalddan yinaldilan yunal@an
investisiva investisiva investisiva evestisiya

w

Alternativ investisivalarin qivmoatlandirilmasi va samoarali layihanin segilmasi

Investisiyalagan vasaitin hacminin milayyan edilmast

Inwvestisiya Ucin manbalarin axtarilmast

+

Tagkilati igin aparilmas:

!

Miivafiq gararlarin qabul edilmasi

i

Icraya nazarat

kokil 3.10.Spn a y epssilprinin investisiya siyamtinin
f or mal aqgaritm s €
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Mpsolpn, tomin alqoritmin Aor baycanén -ga2 vc ud
emal & z a vookd | mayrassmhb§ndp stifadbo | un mas é
be t ¢ nbngk d enafekimga dnayesind real invesisiya
siyat i ni f or mal akdoer maqmda - meeadiel

Knvest i diningyrabhz domy asosei®or i n gar K € |
Dagpsips as énda f or mantbamimhmags & nidilst eh
lor i ni n art ér & bsei@mirgnnxammal lbd hmyzaa tm¢é
kimi, netqaz e mal & wabyyottod il @& ir @ondgile n if K |
mpsinbtomi nat yar at meéeomin foaliygor id@ . i- ILla k h
bodbsonayeni n i nki kaf &n aP rdoague nmg; v-a
sindbhoy at a loei- i d d tkanticplly e bilor.

Knvestiosiyalbd? pdeslitolob at émimo? d

sinny °pidilmol i ¢, S tb gamyp veklmpokdir ki, orada steh
sd & ososulm - at deé omialsn, isebsglleddn g ¢ c |
mbhsul |l arén xammath s kli mkmami@rya a4t € &

kor ai t yaradél sémged Bosgsand ma mi stsri g

ilb g ar k éldgoeigol | ém apl maksimum ronfo Doldp etk

imk ané yar anona bsgshé m. mi@nstruktus sya-

sot i ni f or mal ak oharymessdpmntba enasdcd € r .

mum nonfo D é pgawdini tomin edn struktur siyagtinin prinsi-

pial sxemini alkehg eradoddlkld. mi ( € or
Bazar i gt i sskird iDigbiprant &lm @ptirmbykn

massiolor b ° hr an |pagaibta s m {4 dwianéekanun

daib v ol unur | arumas$ tl zebkcaQbbekildom

5 0 4 pssisggeyd edibn oboblordon Iy v edi | mi kdi r

da 36 vahdi sonaye W tikinti tpyinat déé romi rH pseBglDrin

402 vahi di owgosluasnl| amwed &kri.yy



Miassisanin missivasi | N
{magsadi, maram) N "
L 4
;aé Sosial-igtisadi siyasati | >
=
= ”
3 | s
= — =
= Elmi-texniki siyasati : o £
] =
£ b
= i =
= <
E ¥ =
o > Innowasiva siyasati < » E'
§ -
<
" j—
=
5 2
:E L 4 E
= Tagkilati- Eadr Informasiva- o
- : . A
- struktur |1 siyasati | kommunikasiva | E
; siyasati siyasati &
= @
.a =;
=]
— F
é : o Istehsal va diversifikasiva sivasati | >
L 3
— Ialivya sivaszati * >

F 3

w

Harici-igtizadi sivasati

A

L

Idiiassisanin imumi siyasati

kpkil 3.11.Spn a y epssimg,i ni n ¢ marKbsbiemu m m
mbgdini tomin edn struktur siyasti

Demol i , ¢b°hr anodsdn p%@hx@maseé nmn
mi siyaptiipy a n a K € s totnio &bt¢ W rvogkih ihigsssisi
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tok k i Iolidie Homin siyastin elmi-texniki, istehsatexnoloji,
ekdoji vbtoh | osiklik siyastiipe y n i pvidpjasptar €l mas é

sok sosiatigtisadi roticolpr

zorp alaraq, snaye sablor i n i ossi©{pmmg N )

akaj edake

K i

ver mi kK ol amlariond € r
¢b°hrand
ma  épgsodini tomin ed bilpcok siyasptin prinsipial sxemini

fold 8.1 | akdér maq o

mi

Sahanin (milassisanin) olka
igtisadivyatmda shamivyati

|

Elmi-texniki siyvasati

L A

Tagkilati-strultur

siyasati

Y

!

Kadr sivasati

-

Sosial
] srvasati

istehsal-texnoloii sivasoti

b

r

b

-

o~

Ekologiva va
tahliilkasizlik

lizra siyasati

F

L 2

Hiqugi
taminat
siyasati

Informasiya-
konumumnikasiya

[ 3

styasati

Tnmovasiya siyasati

¥

MMitassisanim D siyasati
(xarici-iqtisadi faalivwvat daxil olmacla)

kokil 3.12.Spnaye sabs i n i mssis{om g i n )

T)eSEAIS (IpeSHDI-eAAT[RUI) BAIST)SIAU]

¢cb°hran

- € X mabpggalini tiomin e bilpbn siyastin prinsipial sxemi
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Sonayepssimpr i nin investisipphsh str .
l un, t e x n orilnbg o kpdbihoemolidirt Bul isb inno-
vasiya siyagtini hoy at a kioea- imgmk ¢n deyi | di
etrokdo o | a mlorih $orka y epssimlpr | n itbor gPHK N4 0y
ronobkkbn  aydén ol ur bpHyyotindoo mohzamovab © h r a
siyafoaliyypt i n i ondiremkibké x mé k| ar .

3. 5. Knnovasiya strategiyas
vDhoy at a  kbpsimexanizinbm

Bazar i q toraitndodhor yiry ameso rogatot m¢ hi
tindbom°® vgeyi ni g o r u phsuhistepsal et vy e n i
m° eudmh sul | ar & dairmolidir. Booadsey anll n é z
innovasiya baliyyot i n i ondiremklpm d i | ol maq m¢m
Odur ki, innovasiya menecmenihpsr edilm k- opebbiya y | €
yat ar da qeyd edi il yem noksullar, istekah n o v a
madiyybp, kommersiya v s. xarakterli sosialgtisadi \b tbkkilati-
texnikigpr ar | ar deéri;s aihn rokvaa dmayydokrdu h u
rimi Kk i st erinie gdni elaittok k1 | at isi Wamieid .
istehsal vasitol brindp vb digor novator baliyyotindoki bs a soyi€  d
Ki KHotdii k ; yeni t e oklifootinpgimitexnikd gy a |l a i
ral ar é n phigaedilsikvp hoyta t a  losedi;iyeni | m
praktiki vasiblor i n yar adé | noassfapsiningkang € | ma
pl eks prosesi ddqgi qatplagttd ma&ka red m
salda btbigidir vbs . e

Knnovasi yad infovat)tyenibk msve yaxaid yax -é
| aknmaa sné né doblik bagli®®o | ma pyada Drditp
dai ma  otoidansok, iliklori yeni nphsula w yaxud
xidmpto - e vokrdm ok f ecpkorotois d ipg nofhuml a rbé i |
sédagpd ar der :

Tistehsal akbumdnayanyed@lik;da m

T mph s ul i st ehs glpmmpémetoduga ha yeni
f moevcphdumun satékénda yen gar
ase,;
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= =4 =

= =4

il
il

mphsulunpy axud yarémfabrikat-én i
malnpnbpy i ni lImas a&p é

di nami k pnhkiakafyaa prfpgdgan imsgtehs
thk ki | i ;

mpgspdin mphsulda, texnika jwtexnologiyada, istedd évjm
idarpetnpnin tk k i fps a splyaxudwistondoy i ki k1 i Kk ;
yeni texnikaya pya texnol ogi ypapyirg, i
idarpetnpnin Vo xidmptin thk kK i | i f phrlma s é¢nsau | (|
pl anl akdér ma mefnpzdft arf ®@,r maé air
daxi |l ohpdbgl|ianvedti siya goyul
| akdeé ptigpbiding k n

rphbprlik vpidarpetp¢, s u | (okmilipr d © [osii | m

yeni nphsulunpxidnpt i n yar adél masé;

al ecél ppr a kpmamkev i nqg rgei-odl| a
[k d i fpsii | m

biznesprosesin idap edilmpsinin omprpl i | i y ipldili n y ¢
mpsi;

m©° v ¢ phdulumkeyfiypt i ni n yaxkeél akdér é
k°hnexnol oglpknilpd dairpsinp meenisinin

i gnlimpsi;

biliklprin vpi nf or ma s i pedilimaimnéyeni metbd r

lar & n @nimpsi; K |

i nf or marma ysiaténanind enotipk fm prosesinin
yaxkeél akpda&mgglzmasénsghi tin yar a
m §ssignin idarp edilmpsi prosesip psas prpf d a Kk Ipar é n
pmpk d a k | pdp edémsi. c

Knn o v a sok lyiadndam editmpsi prosesinin prinsipial
sxemi3 13 oskidpokas wtdiri |l mi kdir.

M¢ a soraitdb mpSSID ¢, DI nnov asby g aard-k e hi
mpsi strateji idapetnmonin forma w me t o d Iosaslamad &r .

Sonunc unmokib higasin innovtasiya siyasi tok k i | edi
ki onundabyat a loxi-ibibawdj&kdakspl ar é
pks etdirir:

13¢



U innovasiya baliyypt i Dgarimoper spekt i deo°
m¢evafi ogppplogm avdhabérhazelk |l anm
grupunun yaradel masé;

U yeni pbmfevishs ul | ar @énén po@nmadé|
i enli b hazéerl anmasé;

U yeni mohSwl! | ariébn hiakzlér | @awomas é
onun btbiginb nozamwt edilmosi;

U salpbdp ( nogsiodp) vahid innovasiya siyatinin hoyata
k e - ipgi {(oh eny epssimlprinin kooperasiya wisteh
salplagplori nozooba | é nmaqgql a) ;

0 satonin investisiya baliyyoti pr ogr amén é n ma t
maliyypr e s u r pgpmia ediénosi; |

0 innovasiyabaliyypt i ni n i x tomieeddmbseé kadr

U innovasiya bdbirlorinin istehsalatdady a t a o -

Elni texniki- Normativ hiiqugi
texnoloji aspekt aspekt

Innovasiyamn

IllfOl‘lll(«.l.S'ly.'«.l- tagkili va idara Iq?lia(h v:lg
1~.01111111u]11-;.a siya edilmosi prosesi sosial aspekt
aspekti

Beynalxalq aspekt Taskilati aspekt

Inmovasiya faaliyyatinin tagkilati formalari

kokil 3.13.K n n o v a ® kyialidad edilnbsi prosesi

ril

Somoroli innovasi ya sSstrategi yabgémeén

b¢t ¢n oydetozialhigbnlinnewvésiyadaliyyot i ni n
f or mal aqigéqgiymathondidmosini mozordb t ut ur
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elmi-texniki torogginin wi st ehs al sahi bk-ar |l éj
teyi-nbzorindon innovasiya baliyypt i ni n akaj] @bk é ¢
yé¢k, radi kekilok ¢ ir i ip$ad fionglodiririor. t
Knnovasiya aktomay epssioprd knd jné md lv
cud texniktigtisadi vbziyyptindd psas diqqt tokmillok dilmi w v
sam innovasiya tipimy °pldilmol i di r . Soyatakec-ul ar
rild i ypraitdoksDn a y epssimlpr i Nni N i nnovaiya
investisiyainnovasiya siyag | f orpoma laakkad resm a k &
IDlorin hollinozorpa | é nmal édeéer :
1. Sonaye moh s ul | ar @rmié riozlonrebg 1 d 1 on | a
i stehsal t eokmillokl doi goéij WeamsnBhsue n t
| a r p@emnolgji prosegkin mpbnimsnilmosi;

2. Kst e h sceetlil@osininisoohardi tok K i | 1 ;

3. M¢pssiplorin marketing w xarici iqgtisadi baliyyotinin
giymotipndirilmpsi bs a s éinndkai k a f nogypnl i ni
edilmosi;

4. ¢ MM-in problembrinin (salp ilp blagpdar) oll edilmpsi
yoluilbe kol oji tarazl éjén qgorunr

5. Knnovasi y akimhgsdsinitok k i dn elanent

lor i n q @agesiain wnm keddnDsi.

Kn n o v eabyybtyyaa |f n Bsaonimgroncane aa olan ig
tisadi ehtomyani ar € sde wspwdisstheb° | g
laklaplagpd ar o | amilor man g it kg n pheoedrp | e k s i

Kn n o v aafiyyoiinan onf  ;prmogsod | dahmfbpbox
pldp etmokdirsp, onwn psas wzifbsi emal w istehlak sablpbrindd
i nvesti siyal ari ay aaxskénl desaiticstmtmiasgb
texniki torog q i n btipndigngpsini tomin edn salorin xeyri-
noyenicbn b ° | pkepd ipamtdir.

Knnovasi ya pgodios ie s iamla jzahdatok € | a
olar:

- mpsolbnin yeni texniki llini tapmaqgi i x t 1 r a rMmasné ;y ar

- elmi-todgigat w toc r pkbo n s t r orikin (BT w K K K)
apar él masé;

-mbhsul un seriyaleé istehsa

I r
-paral el qgaydada pwmakielkié;n h

én
azer

e
e
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- yeni pbmtoolbrin bazardadtbiqi;
-t exnol ogi yanilérd ipdi ammphsulurt pgabot
gabiliyyot i n i odilngogilkbsa z a r domionmBkh k
Knnovasi yaok pr los®mrioblorim vbtonlara
daxil edibn elementrintos n i 3. dt4ée skddpVv e&r ikl mi K di

I marhala Daxil olmus ideyalann sistemlagdirilmasi
II moarhala Agkar edilmig ideyalarin se¢ilmasi va veni mahsul néviinin iglanib
hazirlanmasi
III marhala Yeni mahsulun iqtisadi samaralilivinin asaslandirilmast va

marketing programunin tartib edilmasi

it

IV morhala Yeni mshsulun yaradilmas:
V moarhala Bazarin dyranilmasi, satig kanallarmin reklam vasitalari vo

metodlarmn segilmasi

1l

VI moarhala Marketing programi asasinda yeni mahsulun istehsalata tatbiqi iizra
gararin cpbul edilmasi

kokil 3.14. Knnovasi yak kir losasemshbloioii n t

Knnovasiya pronsmewdoni gwjgerplda el
yat a loei- i grlem i nnovasiyal amfra
dér elpmakekabtirvaci b kK

M° v ¢ u d -igisads siseemin drkib hissi kimi foaliyyot
g ° oeDh innovasiya infrastrukturu bu sistendaxil olan obyekt
vD subyektbr i n q @lagesi@ih fasgdizkyini, somoroliliyini,
rogalot gabiliyyotini vbb ¢ t ¢ pd igkami k bmnlednk a f & 1
& Z Vi eptinennceusaidur.

Funks i on adzordom 9ngovvasiyaiinfrastruktunun i
elmi-tpdgigat, texnikitexnoloji, Dk Kk i-igtiaadij informasiya,
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mdiyypvbh ¢ qu qi prmat a kt et pghspbyekiorim¢ s t
g ar kK éd téagrhaml fealyyyptc mexanizmbrinin mbpcmusu
kimidor k o | ubnnmlanepga sl amnia s ° y k
Knnovasiya i mfmiafsatralkd gqoqmaima ¥
s éomaliyyptomi n &l 6 a yokiledbvie r i | mi kdi r .
Knnovasiya infrastr ubnooirtoxe- 1 nn
kilivbidamedilmpsips a s € nda ak af @&idrmakd@misimun
lorinhoy at a  koseni nbzordd tutan:
Aemit exni ki potensial énpsigor unma
Ayeni t e x n ol okiflorin, ielchieexnskil ger raérnl ,a r t& |
pmpli totbiq ediimpsivohoy at a los- i ri | m

A innovasiya infrastrukturunun normative, g u q i baza
~ m® komlondirilmosi;
Ayeni ohSuNun monimsonilmos i, b u rolesdue | an

moderdok d i msij onom pgalot gabiliyyotinin atréé | ma s é
wbazarl arda m°Psgegimesreéh qorunu
eh

Ayeni makK € nomad eadanl agqoibigi; i st
A yeni texnologiyalardan oo mph s u | i St eodmpgga | € n €
csul |l ar épedlamsi; i sti fad

Ai st e hosgih #@knk, i d idam edilmbsi prosesind me-
necmentobngi m¢igmet ordrhalr &rpléri, o v a s i
gaydalpigienén t

Ainformasipedilihnsi @nni gani omlet od.l
mDsi;

Ayeni i xmbkadsl arégzhameérhlamremas
masod xviu i sasl arén artéreél masé;

A innovasiya baliyyotinin maliyypiok d i msij 9 & omaa € an
wstimull akdeér él masé.

Fi r ma nossmnin) mnpvasiya daliyyoti noticb etibarilb
m©° cud problendr i n aKk lsair, eidnflrmastoyi ukt u
iID innovasiya prosesininoy at a lont VD rinndvasiya
foaliyyotinin somorpli tok kn il i °pzhgiva edir.



Normativ-h ¢ qu g i

baza:

M¢mgopt @700 yar adeécé k

T Azor baycan R e s p ddtihim k farmad wH T Beyrplxalg layiholor
soboncaml ar é 1 Regional programlar

T Azor baycan Respulbarigkasénén 1 Beyrolxalg, millivbsalbs t an d a

1 Nazirlor Kabinetiningr ar | ar & 9 Digor reglamentx d i onbdéori S

1 Beymplxalg konvensiyalar

K NN OV A S K'Y A

T Rayoohor { KKcr gitlbhakin 1 Malyypssnaye qrupl ar

1 Bolodiyyplor > 1 Holdinglor

T Kgtisadiyyat N eetmi 2 1 Assosiasiyalar
txkkilatlar c 1 Sohmdar emiyyotlori

1 Energetika Nairliyinin agentlikori vb | ._ 1 Konsernbr
tod r i sssiTiny 1 Konsorsiumlar

1 Ekologya vp Tobii Sorvotlor Nazirliyinin £ _ f Trans mitlbrl i Kirk
hidrometeoroloji rorkozlori ': 5 | § Azad igisadi zonalar

f Nogliyyat, Rabib  vb Y ¢ kks| E’ 1 Konsaltingbr
Texnologiyalar Nazirliyinin agentlikori = B | ¢ Treningbr
vptodris morkozlori o _ © ~ |9 Audit firmalare

T Kond Tosor r ¢ f atlig siskemiad | — 8 | 1 Mg ndis nosihoti (injiniring)
salp msngut:a)réncrlash@q g 2 |q Ven-ur firmalaré
stansiyalare = :

1 St an ddaé?/rtrﬂawlgiyawPatent = 3 T Eksklerent firmal
¢ DD ° wtIKomitosinin Tocr oS € n ; X5 T Biralar . _
Morkozi K| 3 g Eatetnttr fllrmalare

9 Azr baycan Respublil © | N | & ommutant firmaiar
yanemonad ak | a otap Sksiat 5 ; g g alrg:lzyz :t;K mII:x:zl?'n; o
Knnovagoh au kgently < A T Ki-ik biznoe&ihath

S f Fran-ayzing

T 1  Faktoring

R 1 Lizingtk ki | atl ar &
U 1 Texnoparklar

K 1 Texnoloji transfer rrkozlori

T Biznes inkubatorlar

i D° wl bpogmbo anpalérr LFJe T AMEA sistemind ETKTK by

T Elmin Knkikafé Fon U yetiron ok datlar

1 B ¢ ddonkonar innwasiya fondu B |1 cqli nognl k i kogrmer-

1 Qeyrid otk ki | at |l ar & 8 siyal ak dréoel®il mas é

1 Séj ok kial atobadlrien én 5 1 Moslohot morkozlori

f Venm+ kapitale 3 E Y  Elm wotohsil morkpzlori

1 Sahi bkar lorig vosaitbhh y e K § 5 1 ET wiqtisadi informasiya norkpzlori

1 Beyrpixalq investisiya layiblori E B |1 Sejoxkalatlare

1 Beyroixalq toc r gl istifadp edilon | = | T Milipatent sistemi ) o
digor méiyy o mpnbol ori x o> | 1T Smaye nog, | kbyektiprinin

5 - eksperokizz asé& m
2 ] T Y¢ bkstexnolg i y a | @ todqigatZ
= T morkozi
= 5|7 cAqgohokk kompl eksi
I  Ali vDporta ixtisas th s i Ipssigipyj,
w onlarén ET sénagq
1
1

Marketingbd gqi gat |l ar é

kpkil 3.15. Kinovasiyanfrastrukturunurtokkili vb idam edilmpsi
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https://az.wikipedia.org/wiki/Az%C9%99rbaycan_Respublikas%C4%B1n%C4%B1n_Prezidenti_yan%C4%B1nda_V%C9%99t%C9%99nda%C5%9Flara_Xidm%C9%99t_v%C9%99_Sosial_%C4%B0nnovasiyalar_%C3%BCzr%C9%99_D%C3%B6vl%C9%99t_Agentliyi

K rovasiya baliyyotinin tokmillok d i osii | g - fdrala-& Kk aj «
r € n bpnunredilsodir:t
71 fasilpsizyax |@&dé&@ma sisteminin [otbiq edilnsi;
T vyeniliyin m¢ k Ppdgilp lmativigk & ripd Imma
sisteminin pkmillpk d i fosii | m
1 i kprin yeniliyp (innovasia y a ) ol an subyek
mpt i nin aradan qal dér él masé;
1 daxili vp xarici marketingd umat | ar @éném t o]
emal & s pkmitlpe chi [sii h mt
1 innovasiya layiplpr i n i pnilmps ik | b a Yseitima s é
hpy at a MW=i-,i rmdémi t or i ngddari-én ap
nen r ejklda jsédfimiada strateji menauoentin
tpkmillpk d i fosii | m
¥ | pkin geyrineft ©n a y ebssimliprindd innovasiya baliy-
yot i ni ondireoki K¢l - ¢ n  DODlinvestisiya \sigagtinin
akaj edakeé potlororoghrens a li & rbabvatpan mt
hoy at a kosene zbruriieltiyac duyulur:
xinvestorl ar érhimaqgéaaql @ nfEetihbé ov u
investisiya riskr i ni n akaj é sal ggan ma s ¢
di yy apmien [Bpfinin mnvestisiya @lbediciliyinin

y ¢ [kddmpsi;
x investisiyalara ggnapt o | u n rtarsfermasiyar me-
nizmninypbazar i nfrastruktpsir!| ar én

x satbn i n fsagpr i ni u [aliu kredigpd fd tpmin
etnpk ¢ - ¢ n b apnke vsa fisiage tmi mmays&r; a d é

x rpgalpt gabiliyyptli spnayemph sul | ar éneén i st
y ¢Sk mprp verpn investisiya layiplprini aktiv dpstpkip-
mpk;

x geyrin e f t sektoruna x Hbreddmpsi | nv
- Pnverpi &ilii ®m yaradeéel masé;

x tarififpr  pgnep qiymptiprin  pmplpghimp mexanizminin
tpkmillpk d i fosii | m

xi nvesti siyal ap geyrikoknoemnsigee ndp-i y a
rindbn s éj ortal anmasé;



x elmkitexnikivpi nnovasi yapyaft arphsyandal
gt mexani zminin yaradél maseéeé,;

x innovasiya [haliyypt i n i k pkitdp dpstpkipenpk kipg-
shdilp maliyyp-kredit infrastrukturunun (holding, maifpy
snaye qr ppku jmgdvpst) for mal akde

X innovasiya fh s ul | ar & n & np reglizpbrolamhas|éma s ¢
¢ - ¢ h ppbgedrieb ¢ duvpsaitlprinin cpmipk d imjpsii |

Xxi nnovasiya s &gdpgb Redkilngsij] énén se

x elmitexniki paliyyptin npticplpr i pigat el | e kyptu a l
h¢e¢quql arénén gorunmaseé,;

x material\bener j i r e songptlfsidtifadp @dumdaa N g
séna ipkamry awsarr t ephgpl ogi yal a

x qeyrineft pnaye saplpr i poprt i ma Isiyagtimrk i d
dé¢zgen for mahpaatda r st dptiepsingd m
idxaly ©° n¢ nph g u Impaninemtbs hy énéal maadé,
i XxXrac potensial éenén artéreéel me
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41.Xar i ci woaghitin t

M¢ |l koi yfyor mas éndan pbra sbkéilré Dol rnrmaayn
liy yot str atoseilgkoy,a s & | DUl xwar i c i m¢ |
tohlil edilir. Belptoh | i | il m &jp @ mteddostaatejeplan n
| der manki kaf g bDioayyoe g iny adsahgo;, n t
zbmi n y a pbra dbeipssio ez, € q -itisadi sistdm al-
uj un dmipkatcitosipbmor uz qal er .

Xar i ci T mgssiodbn konarda olmagla onunpdliy-
yotino m¢, Blit amillor i n pykiPomws i r prig Xasitc | m¢ hi
daima @y i Kk DkRr iugy qgoesboar . i MMt eh|l ak - é1l .
bazarda valyuta pzonnosinin by i BSM yeni pauanunl
edilmpsi, vergi drpcolorin doy | Bsinistehsal prosesindb a k
vemn ingilabirtexnoloji by i ki k1 i k, bapyaresnstr u
VD S . xaricio im¢ghki mi afi I balbyypehm m© \
tos i rorig° st

Strateji menecmentimk K ip &id pdpbiyyatlarda Ipzobn xarici
m¢ hi t ipoydiknia k hiostgm iktr owacyheirtér | ar .

Makromephi t 1 h tenmaingt i asdadv oyiydt «

vDziyynti, siyasi prosest, tob i i resur szindompvb h ¢ qu
idametnb, comiyyptin sosial w mbdpni aspektbri, elmi-texniki
vDt e x n o | o jpinfrastrokkura pral@miorv i arakder el

é

Mikrom¢ hiohi n | 1 Zamanéeé paatirdif € dakeél
Tigtisadi pdraers¢pkr-s¢gJlar eén t
m $ssignin mphsulunun (xidft i ni n) al écél ar
vasip- pr (maliyyp, ticarpt, marketing 2 s.);
rpgalpt aparan firma;
gohmdarlar \pdigor mar aqgql & qgwrkuipll aatri a(ry,e
torlar);

1 plagpdp olan auditorkr.

Xarici tosiramillor i ni n i krglondriflov ¢ n b ipdirb a kK a
amillorivod o | asy @milllr i . ObsIna f. &ln &bk & K
ks etdirilmixkdir.

(o]

= =4 -8 -4
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Raqiblar

Hemkarlar [— Daovlet
tagkilat1 ganunlari

Istehsalcilar 4

Istehlakgilar
B
Xarici
Giris: tasir Cixis:
| Xammal amillari Hazir mahsul [~
Iqtisadi 0o | Siyasi
vaziyyat voziyyat
Beynelxalq Elmi-texniki
voziyyat Sosial taraqqi
voziyyat

kokil4.1.Ba k| &€ c esiramdllorii ci t

kokildbong©°r ¢nd¢ye¢ Ki mib,i r bl@sikand-it myg¢
lbri a kK a ] lardba ika@tdir:
Vistehspminaltaréel @wpnlp);mal g° nd
Vistehl ak-¢e&l ar ;
V  rpqiblpr;
V hpmkarlartpk k i;1 a't
V qanunlarypd °pt | or
Do | dspramilpr i a
Vv
\%
Vv

B

é
géh areée v
Ka] édakeéel ardeéer :

—

igtisadi \pziyyht;

siyasi \pziyyt;

sosial \pziyyt;
V  beyrplxalq voziyypt;
V elmitexniki prpgqi;

Homin amillorin bozilorini gésa kokildp aka] dakeé kimi korh
etmok olar.

Kagt i pzanytiKqgyw i szgydtizof vb ya pis oldugda,
mphs u | i rs & meinilsoasbvigyps | a K a jpgaxutl gda ¢ r
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tamamib m¢ mk ¢ n ol mur . chalii kmms ébl
maliyypi mk an | a med wdeklyd K eDssiD yaragmag o my,
mph s u | i stehsal éné ar tmziyymha qy aixnke:
oldugdaisy u x ar émhlerinmkesy i |b apdqtisack orogqgi v
massioni N gl Jghxtek@man vermi kK ol ur.

Siyasi pziyypt. Siyasi wziyyot i n s a b ioh dagilivima s é ,
hbomdx ari ci sahombkhbr kayacgmlgybstr , o
lor i ni x padyril vb igtigagliarbgsodior ¢ -Drgnand qeyu-
luk u nu Bks Hattangehor ,  KDESIGD oltir vD sbrmayb qoyu-
| uku da ak ajpayydingleygs a b iStiogoggsmi- °vl Kk
mayyonlik vbpi nams éz|l eéq m¢hi ti opglgr at d
yot i n b ¢poripdo r is ek a mi IDibun da brazr zt ¢elr ¢ r
g ¢ mdirir.

Sosial Vpziyypt. Sosial wziyyot bilavasibd o | a noéheyat q v
soviyypsiilbbaj | € ol duj u ¢ - ¢nbpdahapa mi | i
rurihesabetmk ol ar. Bu halbbdianid ayolf s m € KK
lordonbzorpa | é nmal eédeér .

Elmi-texniki prpggi. D¢ ny a p ®hi fooffhdokar adél a
VD totbig olunanbn y e n i texnol ogayawpea
° |plkrdp istifadd edilmps i burchsal am mM¢inya st
soviyypsino- at dér €l mas & naor hormkhaann syéa r laic
kbdb m° vcud texnolamgliayada | d¢ i stav
mirsbd, onda nohsulun keyfiyytidpa K aj époonluunr dw, ny a
Za éna -éxamgmimgeéoheyri Texinol og
Kaf e tolomiikn ©°fliko mmayyoa r @én¢ gk v ibhag b a
onl ar éen avada pétnlgyblailp,@&lmidexnikito- st i f
roqqi nailiyyotlorindon istifacb ethrokipd ¢ nya st andart
vabveonmbh sul | ar i stehsal éna nail ¢

Beyrplxalqg \pziyyt. Beyrplxalq voziyyotin sabitliyi moinki
dIntlor arfmm-€i ni n f i r agbtloidexeyh@@® m¢ n
land & r pdeymixalg igtisadiblagolor i n bnggsioDlkorait ya
rad € r . pix&cewpziyyotin geyrisabitliyi isob ¢t ¢n tkanl ar
tosi rorg°st b h ar iblaskotiengnda y-a ¢r-é  © |
kolor i n  f i r noiaf Itodbirler  nmyPikodor ki, bunun da
noticosiyamonfiopya da m¢gfori sl i k ol a bil

r
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Qeyd olunan bu amilpy a n a Kk € x a r Dkkoblik, dp¢, h i t i
y i mlik vbgeyrimpyon | i k Hotlorsdn®s zosyityr i tmii. g ° s

4, 2. Daxi bhili m¢hi tin t

M° eudpdbb i yyat bsgiondan ndé¢a xi | i bptmg hi t
londiriimbs i ppimmobn al € f i ki o hallarda daxii . c |
me¢ hiohil ml z a mapy ®voaferegofdielio: &akirar, d
texnol ogiya, materi al r eksku rl salta
struktur, menecment, istehsal, marketing, madiypk k i | pelbt i m
niyyot vD S.

Toc r ridod a x i | i phlingddwkbnt,i atk aj € dilark € i
vD ya funksional zonalar digtymorkbzindbs a x | anél ér :

1 f i r ma ptie/monum etisas jgviyypsi;
T firmanénr;potensi al
1 marketing;
1 istehsalat (texnologiya);
1 elmitpdgigat layifpbk onst rjw kt d iEE TILKIK) ;
T maliyyp;

1 menecmentipk K i | i

Fi r ma n &iwpohue itisas sviyypsi. Firmalarda hept
adbtonikiqrup a b ° | ¢pedentor:vbidamd @unanlar.

K doeedbnlorp xotti rohborlik vbidama p ar at eimaxih 1 K -
dir.

K doeolunanlarf i r ma n & np xidreot sahbliosireld - aM &
K abeas wk ° ok - phioldr, xidmot  bofod imn i oridiri K - i |

Hor b ipssiodml a d r | a rpé n , odilenpsirvih yemi-
don hazémplrasmasé gedir. Kaadhod ar ér
Iplorip, hom fohiplorin, hom db idametmp i K prininl (bsasn me
necerlor i n) haz e&bhphfdeE anlegersdnahdey y
dikdp, ali vb orta ©viyyp rohborlori iIDy a na Kk €, pviyye X ni Kk
rohborlori do nbzordp tutulur wo h e - bi rodbnkonarda di g c
gal mér . oogtar dviyyodeki vbzifowsahibbrinin verdiyi
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gorarlar texniki ®viyypi K ori torbfindon yerirp yetirilir vb onlar
bilavasip fohiplorlp ¢, n s otdy ojurlar.

Firmanén pPuaradosi atEehsabxapot e

rakterizp edilir. Belb potensiallarabs as i st ehsal- f on
texnol oj i bDbosattli ypo mAa% errii yay resur sl
mi nat é; or sirfoungasiyakbommunikksiya texnogiya-

| apresuvs| ar é€ okld.®).i | di r (K

osas
istehsal
fondlan

Texniki-
texnoloji
baza

Kadrla
tominat

Firmanin
istehsal
potensial

Daovriyye ve-
saitlari va
material re-
surslan

Kiisusi biliklar,
informasiya
texnologiyala-
11 vo resurslan

kokil4.2.Fi r manén i st etrkibdibdop ot ensi

Marketing. Mar ket i nq b az eaitindd ggd a tseawd i
foaliyyot | @nans éné dakeéed®péondana siE 0 my R
bazarl ar da suvyysininaldbadinosiat €k¢n | a
ol an bozifioloris yemn@myetiklmosi kimi xarakterip edilir.

Denoli, marketingin idap ol un ma s € D tlgh#t £mlp¢ikdda r
ol unmas éd ér .ponafaaaketiggm ndarw | tmn ma s € .
massioni n  ( f i r ma nmgyyon sogsdlprinok( ayr<,ekn )
sok mpnfo boldoedilmps |, & ant @ k rohdgilenmsii bazar
payéné as.t)érmeiql wvigddnai glagb eégceér mk |
me¢ b aldriiln y ar amngg hresdiepdzfic | M odbik ¢
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lointoh | i | 1, | prassi®y avk d € ko i- origdd nbzan
rot denokdir.

Marketinginidano |l unmas é polos e@dimamdxak &
akKaj é dsltdrirrar e

-bazareéen I mhtilia (marketingm &g i gabl ar €
informasiya sistenor i , mar k et pseigorinnvg fordit i,
i stehl ak-¢élarén bazarl are) ;

-mpgodli bazar épsi (Blobait Bommi mi nosi2 | - ¢ |
bazar € noksle gsimdogdli segqmentr i N BSev i | m
bazardeomto Imr i n P v I i@YyDNloKed | Bsi); | m

-mar keti ng k o onsiebp sh ayzaésrdbrimemm ai skél
i enli b hazér | annotdos € n i bgyonlokadriéosii | gn vy
pmoimr i N yayél mas@&n|naertéond | aa t&€ Kvé n ¢
dérel masé) ;

- marketing bdbirlorinin hoy at a ko (stiategiyh phan
| @ er ma pnozam)r a Vv

Marketing Daliyyotinin toh | 1 | i Zzamaneé pbakKaj €
diqaot yetirilir:

mphsulun yenilik pviyypsi;

mphsulun keyfiypti;

mphsul un bazardaké m°vqgeyi ;
sat reevisinpg ki | i ;

r e k | dompiplinyi; s

marketingpdgi gat | ar gifoaumpslaesyefnidyay mar
ting strategiyas € pnilirk |
Mar keting strat egiorkp@eigoraekm] @a z
dakélar aid edilir:

a) bazarén tutumluj u;

b) pssigni n (fipggaaniéEén) f eair mal akdér

c) marketing strategi a s & rp@fm edimpsi;

-) mar ket ipntgi Ip | alniemmas & ;

dmar k e tpthr g i-igtmadiip sosial xarakterli pdbir-
lprinhpy at a Wsi- i(riidrmasé) ;

e) marketingffaliyyptinp npzarpt.
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Kstehsal at Hot ebmol dgiryasddsizec n i |
liyinin vb somorpliliyinin t bmin edilmpsinin bs a srtloriadbn biri

me¢asir i stemgdaixnpirogelyipsiedaem. tE
xédmn texnol ogvgdamla&eginhanmndrk,-iqu
g ¢ wswin otbigilpicra edibn ebproseard i r ki, nl ar

silib x a mma | d a nphsullar zséehsal atur. Texnologiya
gar Kkéya pgumywy janmn nmol araq yaradel
per sonal énpgqua\ aud aanyileén@ nkvd arip@n | K |
h az éhrs unh a bsigrasesidit. m
Standar mh a kK dkedximvom Wt omat | akdérr
veyer xotti, elocb do kompyutervbk 0 mmu n i kbbekssi tgxa K
no ogi y asyiar i°oar. tg° st
Elmi-tpdgigat vb layihbo-k o n s t r upki.tFoma beéymi-|
xalq bazarda v rogalot me¢isiad 9z m° vgewb ni C
saxlamagwdayanégl &€ inkikafa wgyoai l 0
lor i n i st oenhdsdaraqutbigigpn a i | olomaty ®dér
g i r ki, bupbpangligg yetimms gdd kktmal ar
m ¢, dtdrzindbdaxilivbox ar i c i bazar dab.°z m°yv
ETLWKIKDh I i | i z a ma n é ormdigeny yetidla k € ¢
mplidir:
-innovasiya potensial é&;
- patent p lisenziyalarla pminat;
-elmitpd gi gqat potensi al é;
-i st ehprailnignpndililenpsiik i mkanl ar é.
Maliyyp.Fi r man ém mkalnilygnl é n@ma mané a
dakée @meme&kltdnmal edéer :
Amaliyyppot ensi al é;
Axprclprin strukturunun qiyratl pndirilmpsi;
Ax ¢ s pssai tvi n (pdapi t al @én) h
Ai nteqgrasiya imkanl ar é;
Adi versifikasiya imkanlar é;
Ar i slkaitph ak ér ol magq.
Menecmentin Kk k i Firmada psas diqgt idametnonin
-eVyink tok ki | at i st r udsitbworonun foma ni n
| akan strategibhbary ai ku-yijnuinn uif i n@as
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mptlpndirilmpsinp, mpgodd s aj | am mgdfobotliyinn - v
giymotlpndirilmpsinb, kommunkasiya Wb motivasiya sisteinin
vDb ¢ t ¢ Drhepdcrdentinenorpli tok k ipYy ¢ olilmplidir.

Vozifolor i n bPdmoyg sn¢g b °blkgpopervasi yas
sipipuy jJ un apar éblgrhasggamtiordmagkuddki € v
lara diqapt yetirilmplidir:

kK a q u lganit i asi $oviyypdon texniki viyypyb qodor vD-
ziiob cavabdehl i lotlor iarsién éd wepgudinmipg ansaés |
edir.

| T pigfiganpt i eyni ©viyypdp olan \ozifb sahibbrinin, bir-
birlorindbn a s € | & pzidolpapbaygriaknd | wsidid. Burada
tabe-il i k yoxdur , bicra liibpnbéazj olagperx n o |
mevcuddur .

k a g wl T i¢pggplor idametmp kbbokpsini bmblp gotirir ki,
bur a dssiomméen h e psindzamidon kormdr da qgal meéer

Vozifolor i noyyonéedilnosivoi cr asé i st eths al €
i xti s asd aarkketalsidndl a ] | € denm soviyotbré r
nin ok k i | o | u nohaglsréi,n kgaugruul Ibntcabs & y o |
fat - éloogi nb %l my amoaditénl nfassmagoloiins
tok ki | iphyalta ikle-irilir.

4.3. SWOT-tphlil metodu

Mepssioni n daxi | i oiogdiilimbsii (onunnpif g i y m
vDQg ¢ C bhgglor d n ipyyonedilnosi), om- i nin xari ci
m BHssioyp verdiyi imkand a r oeyra r va bhdl &ipkéi  ntoyyong,
edilmposi SWOTbh | i | i me tog itbapam ek €m.

SWOT-toh | i | i mrgnin lilki erflors Bszals é nda f o
| a kK m@Burablé $ (stength$)g ¢ ¢ brof, Wi (weaknesses)
zoif torof, O 1 (opportunities)i imkanlar, T (threats) toh | @, k
mbn a | ar €& mbks ettlidr.;Dendli, SWOT birlok msini Azbr-
baycan dilinb 7 GZ KT  lodvimétoktolar. SWOT-tohlil
1960c € D Edmuhd P. Learned, C. Roland Christensen, Kenneth
R. Andrews vbWilliam D. Book torofindbn y a z € |Bositheéss
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Policy, Text and Cases lbi@h 8k dbfp a d € n a dlinir.aKert g
nethR. Andrews1963c ¢ pmbha str at ej i pd anl &
lil vasitbsiiba p a r mye xiksoticolor oldbe t mi k di r . Yu
geyd edibnlor s as € nd atoh BWOT n matritsas
kimi tosvir etnbk o Ipldl 4.3).( K

SWOT-tahlili

Xarict muhit Daxali muhit
imkanlar tohluka giclii taraf zoif toraf
kokil 4.3.SWOT-toh | i | i n matri saseé

SWOT-tphlili strateji menecmental bn omorpli albtlbrdbn
biridir. bhada &WQjitehhlin mahiyyot | firman
daxili vb xarici amillorinin tohlili, mphsulun pgalot gabiliyyoti-
nin giymotlpondirilmpsindon ibaiotdir.

SWOT-tohlili nod i r s uad &knée kaikmi] écavab
olar:

1 SWOTphlil metodu strateji menecmentin universal

met odi kasédeér ;

T SWOTtphlilin hpdpfi istpnilpn nphsul, firma, ph s i pss my¢

sigsi , z av odpvphptjnsaz da,bipr. | k

SWOT-toh | i | i n a wraij eéml®awkceu dncP wrl :

£ Kipr kn (f ipy aman & nfsdgsi@n paligygtinin
SWOFtphlili;

+ d ° prUpgeyrikommersiyafk k i | at €nlili; SWOT

+ tph s i pssidminin faliyyptinin SWOTtphlili;

+ myyonpr azi np,n i Qrlilsadi rayen, 3
y 0 rphpr) SWOTtphlili;
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+ mpgsadli investisiya Y innovasiya layiblprinin, elpch dp
biznesp | a n lpratriémaatsd ,a n d epSWOTiphlls € ¢ z
+ mbyyon b aziaya mayewaps i ni n, t X nop:e
naye nphpllpsin i n, aqr o p aps.kSVOFphlli;i z1 nq
+ brend nphsultn W ya xidnptin rpgabpt gabiliyyptinin
G Z Kkpnlili;
+ Koxsiyyptin SWOTtphlili.
SWOTtoh | i | i n ¢ st ¢ odirkyq kifayh gogdom i b

sabformadalr hansé& bobhrs ufl iummaéabdtnim)n , Mmexvi
geyi ni ar akder omazj ab uimdak YO Tohle r i r .
risklorin idam edilmpsi v idametnD gor a r | aobud eddmpsi g

¢ - dmnok h ur odv a sokosbishrt hesab edidr ki, SWOT-

tohlili ildbpon azéefpbgwmhd d f or ma b atdefia s € n
pl anl ap dosindoeap a-r € Ipgmdds ] umn d keting Mar

foaliyyoti ilD mpk J u | ooxpasisbr SWVOT-toh | 1 | i - 0X

biznes ph | i | i n I ¢ aod B@/Oaohlilhbereesinb e d

opti mal i n k ipyo, &l | oipidoh u 5§ Mg B BM Wy

cud ol an b¢t ¢ omomlidstifadyoanskanryaad é@arr .d a n
Rpgalot m ¢, isiadp falkz gtirmpybn bir -0x sah

subyektbri adbton  padiyydtlorinbxitam verirbr . Bunun ba

soboblprindbn biri homin subyektbrdo SWOT-toh | i | i ns-@par

dér. pbw] sahqgazanmaif &b ipgpdoilptmg t € n c
siplorb s © gnibrok mpgsodlorin toyin edilmbsi b tok k i bhélin i t
apar el mdgedeéer (K

kokil 4.4-dp g °bepksizki sahibkar firmalari sistemlilik,

kompl eksl il ik, dbidigoa pninskpbri ypabor duk ma  \
t ar aq @& eqajloe d @ygopg etnolidir:

-firmanén i nki kaf b Zoimtoreflorihimr é n &
° yomilmosi;

-uj ur praimmiln apsik ar edi I m

- investisiya olbediciliyinin giymotlondirilmosi;

- idametrb st rat egi yas éngmexaniznininu k t u
f o r ndaémagké ;

- maliyyp vpziyyotinin xarakterip edilmbsi;

-somorol 1l i yin hesabl anmasé.
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Moaqsadlar |e Taskilati tohlil »| Prinsiplor
L J L 4
o firmamn inkigaf imkanlarinm gticlit o sistemlilik;
va zaif taraflorinin Gyranilmesi; ¢ komplekslilik;
o ugur amillsrinin agkar edilmosi; e dinamik yanasma;
o investisiya  calbediciliyinin  qiy- e obyektin  xiisusiyyatinin
moatlandirilmasi; nazara alinmast;
o idarsetma strategiyasin, struktu- o qrafiki metodlarin genis
runun va mexanizminin formalagdi- tatbiq edilmosi.
rilmast;
o maliyya veziyyastinin xarakterize
edilmasi;
o someraliliyin hesablammasi.
L J
Obyektlar
3

o idaraetmo aparatinin xarakteristikasi;
e qargiya qoyulan maqsad va vazifaler;
o togkilati strukturun optimallig;

e resurs taminati;

o heyatin tarkibi va qurulusu;

® amoayin va idareetmonin tagkili.

kokil 4.4.Tok k i bhhilim mpgsbdi, prinsipi b obyektbri

Yal néez b unol lain | pgstokniokdh ptxt € | -ac a q
yektlor  mgypn edilnpli vb somorpli idarpetnp sistemi yard € |
mal edeér

SWOT-tphlili metodunun mticolbrindbn maksimum smbrp
ilD istifado etmpk vb sphvibrb yol vernpmbpk é - ¢ n akaj
gaydalarariagt ol unmal édeér
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1. SWOT-tohlili metodunun btbiq salsi dbq i g pDyyory,
edilmplidir;

2. SWOT-tphlili metodunun elementki 7 g ¢ c Ibhgtlor,c
zoif cohotlor, imkanlar w toh | QpkT a r a s & orgiba dodgiq f
mayyon etnbk | a z € md & epif co@lpre | gin dakili
amilloridir, ypn i Dk i D k|l etk iidyari dar éndadé
toh | Qpk isb K i ptinkfpaliyypt me¢ hi ti nipsinoaidar i ¢
ol araqgq onun bpuwgekvatirdaksivxanvamheé v Il du]j
amillor grupuna daxildidr;

3. kiot k n @ gzocdohptlorivonun istiganotiondiyi ba
zar n-8oaprtoe y inyypn edilnolidir. Eyni zamanda, bu
cohotlorohomiyyot | i | i k ( baz apbs élgyaagma | é&e § 6

4. Metodun brkib elementbr i D @iymptipndirmbp aparar
kon obyektivliyi omin etrok ¢ - ¢ mnbodon r d eny iDlif , me¢,
kanallardan daxil olan pumatlardan istfado | un mah E awv & n
sphihliyi dpgiglok d i olidirl Bua metod phborlor i - nojpd ahi z
pDsasénda d e y iDllmatlarovb & p & t @dgigatiar t
noticosindba | € n phgnelaros as énda apar el mal é

5. Tohlilin noticolori dogig vo m¢ mk ¢ odor g gé s a
ifadolorlbpbk s ol unmal edeéer .

SWOT-tohlili metodununtt bi qi z timdawileelek i r k
menlor | ol anp zgf¢oohptler i1 v bhg Xt  mréibv g e |
yerlok d D bilorl Beb k i1, bir al éeécel ar gr u|

oluna bibn cohot digpr a | gercwed wa bifhesamoluza bik.
kiot k n gpazoflcopotlov i aKaj edeaméntr dgazcri |
grupl avdeéer él a bil
1 pmbliyyatlar: istehsal, pchizat \ps a t @kkkéinl it;
1 heyot: istehsal, idapetn, elmitpdgigat \b s & nkang
struk o rpr i kK | pclizatexdmt vit b a Kk g dlprirs a h
i Kprininl ixtisas $viyyplpri, pmpk h a dMiyybsi, s
moti vasfrywade, ikkadipd;aren axeén
1 menecment: iddetnp strukturu p t exnol ogi y a
y ar an pnatap sprprplilik vp - e v i Ky, S

restrukrturizasiya fo biznesprosesprin reinjiniringinin
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Zorurpt i, onl arén r pnANping gtidpg-r € | m
cppr i ppragnozlar ps.;

T kipt kn r es ytingnsanpraaliypype ht k yat |l ar
keyfiyypot vpb kpmiyypt xarakteristikalar
istifadpi mk a n | Jviyylsingsn s

Kioirkxar i ci oagihdi tdalnan mgdomkgohé ar e

todqig edibrkbn psasn ak aj] €d a k €  xpa todgig i m ¢,
ol unmal édeéer |l ar:
Usiyasii gmagnhuintv e r iptio iridypt ktnpl ik i o kduj

ganunlaryph © kpiimdigor nor mati v aktl ar é

U ictimaiyypt (mpdpniyypt) T i st e h | a kptinegpraxrlaréénn ax i
tbs i r i mk gtmImphsulindan kstifad kbrzi, mphsulun

o n | a r phpgiyyliik dprpcpsi \ps.;

Utexnol ogi yappeat cpmikpt & afse o bt yen
al s

r

daha $mprpl i Il stehsal taxmakeéegiy
U iqgtisadi Vpziypt : ptkii m ki st e hfdiraspviyydri,an- € n € n
flyas i y dlpbatapsti r i , i q tpipbstafosirivpa;r t € meée
U rpgalht: bazarda pgalt i n i nt e n s pqabbt struké b a

turu \ps.

k i otirkzoif vb g ¢ ¢ bhgloricimkan wtpoh | Qpk  Dgypn
edildikdbn som a o n | a rolagdor & B € ma a ovhbiosia s €
hoy at a |loEir. Hominlolagplor i N qur ul masé ¢
matrisi tortib olunur. Matrisin stirlor i gRaflceghotlr i ; s ¢
tunl a roé@mkain so toh | @bk zrg qurulur. Hiticodo matrisa 4
séhoomolpbgdl @ r . Mat r ipsotirlorinirskesti ikmitdor € i |
rindo amillor i N ko mbi n a s tyrcindoa rgigmotlenk s p e r
dirilir vbpbu,tokkii at én davr an éybpnethoypant-e gi y
kan vejréida SAM@T ma bvrii svianriitoaoknt ¢;Enmuéer

kiotkn c¢i mkanl ar eén énsir dobmopeEim St r
m Hyybn etnok é - ¢ n ¢ci mkanl ar matri s
s¢t uml abier hosimbrecosidpig o g ¢, ¢ | ¢nof), or t a
sotirl ori isb homin imkanlardan istifad edilmbs i ehtimmal én
qgurul ur . K mk anptiori @sr a seéknsdpidendigiorokgm y m
matrisin sablorindD yerlok d i r i | i r . cKmkanl ar
novi formasé akajéedakeée kimidir
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Kmkanl ar matri si

Kmkan!| ar sedimbsiethit fi 4~ 1K & rbse doroeosi
’ g¢ c | orta | zof
Ge¢cl ¢ 1 2 3
Orta 4 5 6
Zoif 7 8 9

Matristbbk s ol unan bi mk a p blifadopiwdt r k
kosb edirbr. 1, 2, 3 w4 nfisatblobpai d edi | mi kK i
K kot ¢ - ¢ phomiyyetlk hesab olunurvb onlardan m¢ gl
istifadp edilmpolidir. 6, 7, 8 \0 9-cu salmlorp d ¢p imkanlar i® o
godor do phomiyyotli imkanlar hesab olunmur ovonl| ar é€n

istifados i D#niDlavikr e sur sl ar & ol duj u hal ¢
Ox Kkar mhaltgok esi neotlondinmmos i - ¢¢o tortdb
olnur. Bebmat r i si npohd gntkunnot@irgék ¢ tn m¢ mk
noticolor 1 b, ¢stirtori isb toh | ppnk n real |l akma el
qurulur. TOh | Qok i nverbmaekh t i ma h E absirédmpcpt
lori ekspert giymotiori vasiosilpo m pyyon edilir. ¢ Bh | pipbk
matrisi e amthbpléendraké ki mi t
Toh | gok matrisi
Toh | k n m¢ mic@bi  n
Toh | ek K i otirk bg‘ghr a(’jé\quc;ng
reall akma P . . . .
I v i| vbziyyoti | vbziyyot | zi y an
Ge¢cl ¢ 1 2 3 4
Orta 5 6 7 8
Zoif 9 10 11 12
1,2 wb5-cisamporpd ¢prtoh | plpktok ki | a't - én -
toh | ghesab olunurvbudh I gpki n ar adan qgal dé

- o cili todbirlor i n npL ir ¢ dg ydcibdir. 3, 5 B 6-c €
sallprp d ¢p Oh | Qlpk dd K i ptinkrohborliyinin digopt morko-
zindbo | mabloénl ar én ar adan ptgdp ciddie r €|
todbirlor g °plidig. Digor satblordou y J ohnl Qlbkin aradan

gad émed &€ pzifolrikimi gar K €éya qoyulbmasa
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morkpzindb s a x | a rnbnaarl aéd awn gal dedbidgot ma s é
g ° r gidirm

cgor meE® rohborlor | pssien | N gbézof kcppotl DN,
imkanlar \p toh | @bk bapdp tam nplumatlara malik deyibbrsp,

onl arenratltatéejitog riskli xarak
Strateji menecmenthosr edibn pdpbiyyatlarda SWOT-toh-
lilin noticolor i nogfrournrmas é nda apgndigk @ d a k é

mi k dodvol 3.%).c

Azorbaycan Respublikasf Prezidentinin 06 dekabr 20186 i |
tarixi For maméans dil g edi | mi k c¢oMqgtisal i (I
di yymaan s ek b Stratéjiarol eoritps z © istitja2roti
phab edrok 20162020ci illobpdbK gt i s a d i Knki kaf
todbirlor pl aneéecnibbdok 2d12ébn pdu°zwirn mj d d
bax ®2085ciidbn s onr akoddof dB & x dxebtiva® z ¢ n -
edir. Hbmin Yol Xoricosinin or t i bat & z atohéiln e S
met odl| ar épedlan mi xtdii rad

Chdvpl 4.1.
SWOT-tphlilinin n pticolori

Daxi | iphppgc!l ¢ Xari ci me¢hitin
U y¢Bks pkeakr | € g ; Udyeni bazarl ar ¢
0 m¢gvafi pemal yg 0 mohsul - e K ilpadirila
U bazarda imic; mpsinD tolpbat;
0 bazarén | i der|l bazardadibat én atir
U yaxké funksio nin bo°y¢kl ¢yeé;
0 i stehsal mi qy|ldyeni texnol ogl
U rogiblorin tosirlorinD d © oDk - é x ma s €

gabiliyynti; O kaqul i i ntegr ¢
U x¢susi texnol|d ticamt maneorinin aradan gal
0 a k a psofiom déréel maseé;
U yaxké rekl am |0 rogblor i n mdnw qoflb-
0 yenimbhsul |l ar én MDsi.

, Dic r@, b
0 yaxkKé menecmse
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Daxili zpif cphptlpr: Xari ci me¢ hi ti

0 i nki kogid Eateji istiga tph | Ripk

motinin yoxIuj u ; U bazar a bpgplorio | dgxil
0 avadanl eédiiar e ol mase;
0 a k a pnéo tilk; U ovbzedici mhsul | ar é
U idametnp qgabiliyyotinin zoif - doyorlor i n i omogi;¢ k s

liyi; U bazarda dob at én a-r
U psas baliyyot satlorindo pe pinin apsipaj e dy¢

Kk ar | @ffye n z Utdbbat é@&n azal ma
U istehsal problenoki; i al écedbhatehartér
U E T S4dogeriliklior; doy i k iokil n kB Bsk v
0 mbhsul - exi di n( demografik dy i K ipdnl
0 bazar daicity@dmaraé mpnfi tosiri;

S é; U ganunvericiikb b aj | &
U somoipsi z s at éKk mphdudiyyotlor;
U0 sombrpsiz marketing daliy- | U igtisadi foaliyypto monfi tosir

yoti; g ° oeDh siyasi hadislpor i n
0 maliyyp- at ékmazl ¢ vernpsiwvps.
0 vy ¢ Bksnpsmflor vbs.

Yol Xoritbs i ni n i c opassEemqedlov r akad] € d a
lardanibat ol acaqdér :
- golir spviyypsinivomok J ul | uj u art ér magq;

-i gt i1 s ad i-nefysaliipg istigaemyidd diversifikasiya
etnok;

- iqtisadiyyatn b ¢ t sgholorindp somorpliliyi v D rogalotliliyi
arteéer magqg;

-carihesabbalag® d a whkldoy @ xk é1 akdér magq

Strateji Yol Xoritbsi Azor baycan 1 qtisadiyyeé
metodu ib makro \p mikro sviyypdb phab edoeok d i Dkil 4.6)k



Milli
igtisadiyyat
perspektivi

1

Sektor
perspektivi

Tofisads baza va inkigaf

- inkigaf tanbalatinin tahlili;

- mkro saviyyada bakanslarm tabkl
(rmogalany, dowlat maliyysst, cari hesab)

Strateji movie va ragabatlilik
-Azarbaycanin igtisadiyyatinm
GZIT tahlili va ragabat movyeys,
- bengrmarking

Digar sektorlann inkisafina dastak
maigsadi 1la ighsadi nfrastrukturun

Dsas
sektorlar
(istehsalat
va
xidmatlar)

Tkigat missiya:

o igrac sektorlarmda ragabatlilik va
Birhaga Yarici Investistyalar;

o daxl bazarkarda sanaraliyin s,
vaiealin ven stehisala avazlanmmast

1) neft wa gz (irnya mohsullar dail
oltrala)

) kand tasarrifatt va kand tasarnifaty
mhsullarinm emalt

3) kigik va orta sahiblarltq saviyyasin-
da istehlak mallary istehsalt wa digar
istehsatat

| 4) adir sonaye va magmiayrma

| 5) tttsaslagmug burizm va aylonca |

| 6) logistika va ticarat |

Sosial
sektorlar

WMisstya: sosial mkigaf va
inklivzivlik

T) uygun qiymats manzillar va s |

| ) komglekes rnosaly lair pega tolirla |

* Azabaycan igtisadiyyatinm
mihim bir hissasini tagkil edfn
8 priotitet sektora xisust digeat
yetirilacakdir

- 4 sstehsal sektorn: neft-az,
kand tasarrifaty, istehlak mal-
lart 1stehsals, agir sonaye va s,
- 2 xidmat sektoru: iztisaslag-
mitg turizm, logistika va ticarat,
- 2 sosial sektor: uygun giymata
manzllar va kompleks masala
kimi pega talimlart

*Bu asas sektorlarm har birl
ligin ayrica hesabat (hom
diagnostik hesabat, ham da yol
aritast) olacagdir

1[

Taedied
optimallagoirilmast

| Maliyys zidmatlari

Telekommunikastya

Komtmunal zidmatlar
(elektrdk, suvas)

o Bu 3 sektor asas seltorlarm
(s0lda vertlmi siyaht) saglam m-
kigaft dptn an yaxst platforman
yaradilmast garpivasmda yaluz
wdastaky va wozallagditmay pers-
pektivi ila gismon ahato oluna-
cagi,

o Infrastruletur sektorlan harada
hartaradi wahid hesabat hazirla-
naraq va by hesabat asas seldor-
lara atam dastalos barada takliflart
ehtiva edarackdir

kokil 4.5. Strateji Yol Xoritbsinin makro w mikro viyybdb
phab dairsi

A d épkilpn Strateji Yol Xoritpsind SWOT ohlili ps as én d a

strategi yanénp iha zaésrébiaadmimansng r

fazalbasiéenP zt ekipd®g Kk d ér
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tahlili

IFaza: 360 daracali diagnostiea va GZIT Y I Faza: Milli igtisadiyyat igin sirate)i bazig

va prioritet sektorlar ielin yol xaritasi

T Faza: Masterplanmn hayata
leeririlmasi

Cart igtisadi bazamn va prognoz-
lagdinlan inkigal yolunun tahlili

Konsolldasiya edilmig Milli
igtisadiyyat perspelktivi

Flanin hayata keririlmasi igin
idaraetma strukturunun miayyan
olunmas (idaraetma ofisi, heyat
qrupu, alatlar va proseslar)

| 1

Strateji mévgenin miayyan
oluntnas, ragabat qabiliyyati va
bengmarktar

Azarbaycan iqtisadiyyat
- tafsilatls birlik yol =aritast,
- 2016-2020-c1 illar tgiin wqtisadi in-

Safarbaretma, sindikatlagdirma
va kommunikasiya platformast

ligaf strategiyast va tadbirlar plany;

Milli iq tisadiyyatm perspeltivi

- 2025-c1 1 Ugin uwzunmiddath
bazxg,
- 2025-ct ldan sonra hadafbaxg

Hakumatin mévcud strateji
plan sanadlarina integrasiyast

E 8 sektorun diagnestikast (4 isteh-

sal, 2 midmat, 2 sosial sektor):

- izracin va BXI-nin artirilmast;
- dazili bazarin ragab atliliyi;

- sostal rifahy v inklizivlik

60 daracali sektor giymatlandirilmasi:
* sektorlar fizra ambisiyalar,

* gektorlar tizra raqabat qabalivyaty;

* sektorlar tizra talablar.

Layihalar tizra iralilayiglara
nazart magsadi ila faaliyyatin
samaralilyl 1daraetma sistemi-
nin qurulmast

perspekitvindan)

Sektor perspektivi

w Igtisadi infrastruktur sekctorlan

(«dastaks va aszallagdirman

% Bsas sektorlar iigiin yol zaritasi

! !

Flagman layiha-

Ozallagdirmanin

lat (sanaye zona-
lan, agromarkaz-
lat, logistika

qovgaglar: vas.)

imutni progratm
va potensial
investor profillari
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Aj ébnayeskoma Kk éngay ér ma

Cpavpl 4.2.

fsonay e bnavaz BnmnmEDANE
m°vcud ol masé;
i K- iot ihne yt e x nlar 4§
nen ol maseé;

9 mpdon nayesi w metallurgiya

i-¢é¢n xammal chdg
ol masé;
fook haggeéenén liy

tomin ecbn viyyodbolma s €

ffaj éonayesvo makKk € n g
sek or un aot disbynin
ol maseé;

fogonclor i N sayéneén

fbey¢k regi omxaél
|l eJ én ol masé;
1 biznes faliyypt i & - ¢én

infrastrukturuim® v cud |
1 biznes baliyyot i ¢ - Dglor
rin mevcudluju

akKkaj é t miaz ohles é
pmok mohs ul d ar | éok
ol mamasé;

M maliyyp - at é Kk maz|-€
|l eql am@hm&s8 & n
T marketing, S a
motior i n i n Dpviyyodpjolé
mas € ;

T massioordD m¢ asi r
model i nin quru
9 mphsul keyfiyyotinin - beyrol -
xalg standara
mas € ;

9 innovativ foaliyyotlorin az ol
mas € .

1
)l

9 xarici maliyypb a z a r | xaé
iibb a j otindikl orin olmas € ;
T ° Ilorki n d ¢onayesind
gedn prosegirdon wvD yeni
toloblordon geridbg a | ma s
fobraf me¢hitim
baj | éopalor i an ot
9 idxal mph s u | Ip abpgadotin
géscl ¢ ol maseé;
Tidxal ol unan -
| el pe°glodovm® v c u d-
xammal alarig
n € mibiqit
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4. 4 .oypgobzbpn ci ri € konsepsiya

©z¢nemamtc R¢ s torgind ¢ ki bmibren kB anseps
irpl i S ¢r mpyloh gon ¢ i rgciDe (D Wajue thairy d i
strateji ohlilin alot i o | messgjonia foaliygoinin hortorofli

° yomilmpsinb hodoflonir. Holp 1985ci ilb M.Porter Stratg

pl anl akdér maod &i Irie s g okglhiafrs eetmbi tk d
onun da ideyppdir okdandibher ens
mphdud olan istehsal selbrindd giympt vb mosmoflor - @ .¢zisr & n

| ¢ bgalmt ¢ pbsas amil hesab edilir.

¢ Dyorlor zon ¢ i roines elp s i ypa sodgiwAIn fopRy+

yotini  texnoloji v iqtisadi faliyyot mifny b mbk olar.

M. Por oy@rrzon ¢ Dr i €  lo onpssisorkinsfialiyymtihi

psas Wk ° ok - i i DDtinD @ yn@ar K d € r paliyyots am© W
lorinD: tochizat, istehal, moh s ul un dakénmaaé g K me
elpcp dp xidmot (servis) daxil edilir.

K©° pk - ipaliyyioto isb f i r man én | pniok st r ul
sur sl abpédimdsn yenidbas ul | ar é n, texnol
formasiya sistenok i n ipmimpsi wli n k | hona-fiéeni n- mad
texniki tochizat sistendr i daekild47di r (K

¢cDyorlorzonci ri € Ko nsdlip MPorterdire@ én
[
I

- Firmanén in1‘rastruktuZ
égcmm resur soedlimsinen i1 da|o
o =[Yeni mhsul l areén t e x mesiyad =,
% 8| sistembr i n bnimosiwi nki kafe [Z

Maddi-texniki tochizat sistenti -

Tochizat =
%‘E Istehsal _—
wn2Mbhsul un dakénmaseé -
°§ Marketingws at é K i

Xidmpt (servis) ~

kokil 4.7. M ¢pssion i noypczn ¢ i r bsasnoi KrP ok - |
foaliyyot mf v |
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kokildbon g°r ¢ nd ¢oy iki folliyyohi , n ©imanfp I m
hodofl pnir. Hor h ans é& pdliyyoti ombhald& monfofti olur
ki, onunpoyywdrnatnd éjgea rdd Par akmas é
Ion mosmfiordon yok élssin. Bgalot ¢ st pohalgaplgp d
olunur ki, bebdoyor i n y a r¢éa- déenipssia &exanoloji o
igtisadi foaliyyot e ivh i d a oseflorbokog p € armk e - |
vwyaxud mglena pibcck mosofiorlo hoy at a bk e - i r
homin foaliyyot mor? vasiosilp d a h a pkyigteklak ayori
(di feremgsaghnhyakilyzyar ada
Fi r ma oyalor zog d inirtdmedrk etmok ¢ - ¢ d&k @a Kk aj
sualdgagecadavabl andérmaqg | azéeémdeér
TMepssiphanmant r ¢ st ¢ nl ¢ yosas kimi @l ¢ -
edir(mosmflor g zrdi f erepgfPsi asi ya ¢zr
9 Zoncirin hor bir holgpsindd mpsmofiprin for ma |l ak mas & n
nizmi neadir vb bu xorclor digor foaliyypt  n ©pki ¥preldrp
nb dorocodbtos | r oriP° st
fcsas w k ° ok - Dpaliyynt mP iv | arolgern déamu mi
mposoflor i N azemoma®én vart maseé-na i
der me?
¢ Dyolorzonci ri € @ ¢ eolagglor élandba at & §
asél el emgligyat or¢ravninotiéolbrinb bilavasip vb ya
d o | asyiér ptig Busdanolavp, foaliyypt mfnwmhor hans é
birindp keyfiyypt vb ya komiyyot doy i K i k bri yrbfnvdbi g
vDziyyotinotos i rtorig © s
Doyorlor zon ¢ i rossiommedaxili vo xarici foaliyypt  m® v |
ar as éndsaagert giyactloadirmok ¢ - ¢ nDolurart i f a
psas metodlardan biri kimioul olunur. Buplagplor i npnik y r
mDs i DSsIPNi N strategi yasoehm@an ah&kzeéen
riimposind - o x  boPowmiyykt ks b e di r . Bwyi met o
iIDm pssionin nosmflor | ni N s toyyon lediliy buwstrukn ¢,
turun mqiblor 1 n m¢vafi g mead asink gankamlan il
y a r a o ®&ellikloy mpsmofior g Zst ¢omnh gmonkolori
maoyyon edi |l mi kK ol ur .
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M ¢pssionin doyorlor zon ¢ i r i pSikb dra®hvab b ° y ¢ k
sistemini ¢ dyorlor s i st e mipdib hsosidir p komig  t
Ssi stem aka]oxmnbkd®Eil kir48).°k ¢ nd

Tachizatgilann Miiessisenin Alicilann
doyarler zenciri dayarler zenciri dayarler zenciri

kokil 4.8. M ¢pssipnin doyorlor si st emi nin qur

Satig kanalla-
rinm doyarler
zaneiri

Hor b i r pkildpo geya edign plagolori koordinasiya
etrokibvbo pt i mal | aavo ®gamia qd aat ¢ nl ¢y ¢

bilor . Fi r moaedileosindd istifadb edilbn K Koyibrlprd
zoncirinin hor bir morholpsinddi k t | orp& flealiygpd — oéniv |
hoyatak e - ipgii | gs ud d nalraérn € a phagprenrxa a k €

rakterinidby i ki r . dRwnrifoenragiya pgalotin migyas -
naobsi roog°st i stmphafkaombka é:;epfgont
Dorpy e n i gby g nfoxr ma oripe amiillor inforrGeR s t
siya texnol ogbhpmayypair @in é @ o enfjirk ay @ |
biznesa istifadd olunan digr texnologiyalardandr q i noyypnm ¢,
edir.

Doyorlpr zpncirinin (dbyorlor sisteminin) bsas  igtisadiphp-
miyyoti vb noticolori hor bir morholbdd minimum xorclp doyori
maksimum sviyypyp - at d € r ma q d e@lpb. AzoBaycarv a c i
Respubli kasé Prezi-dénti nortnaar ) & |
ilbtos di g edi | mi k, coMdtidadiyy a thEqt | S a «
sekt oro Stratefi Yol Xontps i n ¢ me@ w gaz (kimya
mbhsul |l ar é d a x i Iotindm do ngaeqylda ) elidii sl tmi ¢
Hpbmin yol xoritbsindb neftkimya v g ¢ i sonayesind dpyori
maksimum Bviyybyp - at d €ér maq DpD®lungoaq mus t i f a
foaliyyot mexanizmbr i a K agz end & ki @il mm °ksdti r
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Neft-kimya w g¢, D
sbnayesim invedisiya-
| ar & mmasqéonyé
st i ndéll ane

1 M¢pyyon karbdidrrogenbrin doyorini art @aq
¢ - ¢ n -kimya fohayesim inves i si yal a
ma s é mtiendismgkr

- tobi i gaz h a s ipsikérinia ntanma
pot ensodadtmné¢ - ¢n alter
hollor i ni n i n kodinin eofordoa t &ribmesi
1 SOCAR Carbamid® pl anl akdeéno
i nvestisiyal ar é&n édirilmosio y

Emal onayesim in-
ved i si yal-a

fTSumqgaobnaty e s Par k é&kinaya ipvesn
tisiyalarénén qoyul mas

mas énén datd| | Mg xolif nefti-k i mya i st e hleiain
mas e axtar el masé ¢ —-kinya aktigbkinin ¢
(mpsplon, Azmeco metanol zavodu)bvo n | g

potensihk €/ i mkanl ar @énén pl a

1 Kx r ats unh byerir niohv éd bilocoy i é

potensddal ant Bg aomaktma m

M¢evafiag 1|9 Ge¢rceé s omrngolu dagplor i ni n -
infrastrukturunun | | ak d ér i G gnra s £ sistifadp dlanacag pe
tbmin edilnosi tensiallc mi n o pt i mal tosdokmdligyp

st i mudpsaanamor vasibsiibs t i mu |l | g
y¢osoi mkan yaradél maseé

G°r ¢ndy¢y ¢ okosimmbhabeytod i yxbp Azmibaw r d
caneén e-kiayh Wb gy é soayesim investisiya oy
l ukunun sti mul aygk @&é rméerkmaosnét nadr Nné ne
logistika infrastrukturu ® ¢ z vblagosi mzordb t ut ul mu K d
Strateji yol »oritbsindb neftkimya nayesim aid xammal »

doyor zoncirininmbz mu nu  a K a jofhedlik & ki mi K
Xammal Osas neft-kimya I_lkin galibds ) Takrar istehsal Son istifadsgi
masullar Polimer ve plastik mohsullari
@ Xam neft: o ctilen C2 « Kiitlovi plastikler | e Plastiklor/rezin: | ® kend tesarriifat1
- nafta o propilen C3 -PE - sigirmas qalib o istehlak mallart
- etan e butadin C4 -PP - inyeksiya golib  ingaat
Neft-kimya |-MKQ o aromatiklor C5+ | - PVC - liflar e gida
mohsullarmn | - metan e Kiitlovi plastiklor  elektronka
dayer zenciri | ® Tobii qaz: ligtin vasitagilar o enerj vo kommunal
-NGL xidmatler
- metan e globallagdirma
® aczagiliq
® sonaye
o metal vo modon
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Neft-kimya onayesind belb bir doyor zbncirinin hoyata
ke-ipgii | ml kb xanfmalthan mqod y © n| ¢ pypi st i |
imkan vernbklb y a n a Kk € , bni refkkenia nmehdsiull | ar én
hocminin ks ki n a z al ma sohsulan, nonignmimp- n ° v
sinb, h a z € rkkimyaaembhts ul | ar é né n plomaxeag x ar
ol unneysaé aikle, opaessnpmd VvV c ud ealyanre a:
igtisadi faliyyot sallor i n i rokiloa dahsullara olan dibba
t & n enimpsing, elbco dp tokrar emal mhsularreé n 1 sat e h's
tomi nat yarat mék ol acaqdér.

4.5. Mpsroflorin idarpedilmpos i st r at egibsy as én

Mepssioni n dax i | ibhlilimg biymbtlondidilnbsi t
prosesinda r a kK d & r énidoa biri da ®orploeirkidaip edilmp-
sidi ropdboQawnv st anpdnomg U laura (oihKi n,
istels a | @knhpa xorelor (maya ayori) prosesind tobii ehtiyat
lar é n, Xxammal én, ma t emin, sds foath- € n
r éompk e ht i yogrindomon@-niénidn onl amén i
S a t énxf edripa diger xorclordon yaran € r .

M ¢pssi® ¢, D istehsal msmoflori vergigoyma nngspdilb m &
vafig normativ aktlarlags d i q e d ipil, morma v homesi t |
tiviorbos a s @ nogyenlokndgi r i | i .

Xorclorin tosniflok d i sii vb s edilmpsinb hosr edibn
normativmetodiki onodlorddp xorclor akaj éed eskife ki
lok di ridlir:

- bilavasip mbh s ul un (ot Knh, | »Daydhs al &
xorclor. Bu npsmoflorb material o ompy i nonilPnmsinD - bkil bn
xprclor aiddir;

-i st ehsal & npnoarmailmbsiabnDkil ansoeclory

-tobi 1 x a mma Ipsl ilaplagodar xorcéott | f a d

-i st ehoslaipéie xin ol o pikmillek & mwsg Ha mt
belb mphsulun keyfiyyt i ni bldillgpg ks o nuljégdavan
art ér pistemsabkprosesimdhoy at a DR @igoriistismdr
xas®lorinintomi n o | wodayodas @an gelyrbs a sofcler; x
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- ixtiralar vo somorplpok d i oklifl orip blaigpdar »orclor;

- istehsal prosesbpxidmot mosmflor i @ i st ehsal én
terial, yanacaq, enerji, atlor, Ipvazimatlar w digor vastolor,
DMDKDK ¥ a Ipdabomé n i © | u noxorels; ésasyasiior i - b ¢,
t ¢ n omfrind -okilpn xorclor; bina wi nvent alrd4aéléen
mas é, I some tzd a |lka tqdaaypd edilmasrié ngz rr i a
sair orclor;

-n o r mabtaiti ip h Ikosiklikt e x n i koais élihmesh  t
¢, DRorclor;

- tobiot i n, mgogahagl é fondlpar én
sax!| anépxomchrs & ¢ zr

-i st e h sooll aam mbadgadar doriclor @ pssig idarp
apar aobigin vbDb e nuh st r odkininusaxlanbetesd em
xidmpt i mini k makeéenlmmilainén saxl| an:t

-i Kk-iDsgpvwm yéejeéel maseé, k smte h ar €
art ér eyenoms é aw é r dolagpdaraoscler; i |

-D° ]l Sosi @Fonddnadixfiiul | uq pBarndun
tok ki | at | arnod daDprg r ma |

- ganunvericilikbmaoyyon edi | mi Kk nor mal ar a
yD, reklam wn ¢ moadplik mpsmofl ori;

- texniki idapetnb vasiolor i ni n s aponlasarxidnats € v
g °silnps i D yplor: hesablama orkozlori, rabib g o v le-a q
r e, s iya vasitloii woadigor texniki idapetnp vasiblDri
¢, DRorclor;

- auditor, informasiya » mpslphot xarakterli xidnotlor @ z r
°© onipk |

- mbcburi gaydada bewixalg rabibtok ki | at | a-r € na
maglaplagpd arponilbnd ¢ zv Il ¢k haqgqgé dm da.
xidmotlorinin (istehsal prosesiolbilavasibblagps i o | oxsiy a n

danéekeql apypipn bakqga) d

-¢ mumi  odosolan $r and g Ini yny at & etredn X i
diyi istiganotlordbi kor i N d a K exorciogg S € ¢z

-q €& s a btlirbgrk @reditbrino g °oP dnilon faiz noblg lori
vD ganunvericilikab nozordp tutulan bank xidrotlorinin doyori;
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-mbh s ul un spalagadarmlarsxgclori:l gabl akd:é
sax!| an omapvbd/ g Kéd rosmlDri; m

- geyrirmaddi aktivbor i n pkfshn (amortipzasi
xprclor;

- gqanunvericilikab nbozordbt ut ul mu Kk pddiodb eka | a r
log i y a npadirmpypg RoP dnilon mobloj or;

- ganunvericilikab nbzordb t ut ul mu kK , l akin 'y
- Dkilmpypn digpr xorclor vb© dn DK |
- zay nphsuldan itkibr: zomarot xidmpt | oiti ¢, nal £8yyon

o | u n nohskllaran(mallara, omulatlara) pmarotli xidmot vb
zomarptli tomir mosmflori; istehsaldaxili sboblor ¢ bng nkdo K
dayanmalardan itkir vD s.

Bazar olpinimksskirbDlpblor ipbraitindd rogalmt  my¢

barizosinb tab gotirmok vbodava ml € i nki kaf abnai l
bir firmanén qarozifsoxlornd miniduma an
endirilmpsi wo pt i mal | a Kk d épxad oo a glblre r . E
mpbn alol@ldpe ¢ but a yet ioclor i mi ditri- mlail |
mas € DK gnkn poldo etmbypi mkan yar ad@er . K
mbhsul un oraltré mé roda ixmal | akngadsé a

mpotdba par €l mal edér :

1. Xprclprin minimuma endirilrpsi;

2. Strukt ppr AP Aména poiprt i ymat a dél

Kpraitindp mph s u pkipn plavpxpr c i n naazsad .d é |

K g t ipdoaiygatlarda xrclorin strukturunun tkmillokdiril -
mpsi bDgraj edaké metodi ki psai n-atk°nva \
siype di | mbokdk4d9).r ( K

Mpsrofl orin idam edilmbsi prosesindb i r s ér @mpygrst ¢ n
verilir. Bi rfiinrcmeaomiai np gamsilt egdiyil ¢ k
sbnaye sabsindbl i der odordodutie n € n

Bu st r at pkpmpaaiya aqiblgifinm toklifinbo x K a r
mphsulu pgiblorinpb nistoton d a h a prckorlo stehsal epyp
- a | é ptt@ koskin mfjalmt pradtindd beb k i - brdtorlporta
soviyypdon dby ¢ Bkgplir oldbetnbk m¢ mk ¢ nd ¢ r .

Xorclordo liderlik spbmorpl i i stehsal én yar a
toc rpds as &ordpai n  a z adtighretindgpa aé mi I K
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apar élomeis sviyypsi vo plavb xorclor i nprindp zort
nozamt vD red a ma , s a t mlmpetbdgiqatan tokmilioke m
dirmp i erihp xprclorin minimuma endirilnesi ilIbm¢ mk ¢ nd ¢ r
Xorclordp liderlik yolu i bu ACASIO0-nunk al kul yat or b
VDASEIKOO-nuns aat b azavuw £nkdaar Itégt.a get
Firmanekn uj¢ukrs qazanmaseé Dg- ¢n
paya mal ipkhksahmahbéavxammalbddo gi r
etnolidir.

Xarclorin strukturunun takmillagdirilmasi

| |

xarclarin (imumi hacminin
azaldilmasi asasinda

mpehsulun ¢akilan xarcin
meblaginin saxlanilmasi
asasmda

!

!

meohsula ¢akilan xarcla geyri-
istehsal xarclari arasindaka

imumi xarclarin saviyys-
sinin agag saluumasi

uygun dayisiklik asasinda

!

operativ maliyya
mexanizminin tasir qiivvasi
altinda bag veran dovisikliklar

'

operativ maliyys mexanizmi-
nin tagir qitvvasinin (riskin)
azaldilmast

moanfaatin
mablaginin
artirilmasi

Zararsiz nog-
taya daha tez
catmagla

maliyys ehtiya-
tuimn dayaniqli-
Ginn artirthmast

kokil 4.9.M ¢pssipdpsabityorclor i n azal dél masér
maliyyp noticolorinp tosirinin prinsipial sxemi

Fi r man é nfoaltymtvva yaloun brglon d i r i c i b ac
daha ucuz mwhsul istehsal etok ¢ -bgondli istehsal prosesi
wya daha yaxkeé istehsalb orid& x n ol
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xprclordp liderliyi rogakot | i ¢Ds te y oklplgnyAndoji gay-
dada,pgor  Kiaks inteqrasiya nighibpn daha ucuz xamal oc-

hi zat é&na 0 on#asbonu daegamtiris ¢ ot grRi ¢y
mpk olar.

Mopsiofl orin somorpli idaroo | u n ma snégn igtieadi moti-

CDS | mmartan mnfoin pldbol unmas édeéer . Bu
istehsal eddn nphsulun tam bcmdbs a t o k € | OidirdBul m

iIsD © z msinebl pt i madna-idkidl maj e, y el
- é X i edimbs i ni prikonmn i colb ra@jlmosini, yeni
mphsulun nonimsonilmpsini vohoc mi n i n a ropkeedie | ma s

Digor torofdon, biznes prosesininok a d r | apre@ilmosii d a r
sisteminin bkmillok d i msidbvma ci bdi r . Besskr¢n b
sonin strat e pviyypsii mki x@kAsgemeetnd i-g mi K
c a q dokil#.10). K

Kakikaf etmik bazarlardabazarpaye artdémase psadn ro-
giblorin hesaBa m¢mkegn olur. Bazarpaysen artgéédmasn €peas
¢sullaré bunlardr: rpgiblorink m¢, torilorini ©z torofind - bkmok;
rogiblorlp birlokmp (yaxud da onlam@n pldp edilmpsi); rogiblorip,
tochizat larla vo/vb ya distribyutorlarlastrateji blagolorin quruk
mas Rogiblorin m¢, torilorini bldp etnok ¢, - n@nlararpgiblorin-
dbon dahayaxk ®dmpt g° storilmolidir. Bu, rpgiblorin zoif cohotlp-
rinin toyin edilmbsi vb ya kompaniya@ g¢cl¢, bacasy vb cohot-
lorinin dahayaxk #tbiq edilmbsi il o m¢mkender.

Marketing bdbirlor pl anéna ordoa xelementiio | an
mphsulu, qiynoti, reklamtob | i padiyyotinifvbo b © | ¢ wd ¢ r m
elbtotbig etrbk o | a r orilrbi, s tmeg kst a | kompani
| az & m pwsul @ ya xicnoto doy | Bkm ¢, dlaymdpyor vD
yahor hansé bgdi msdtemil g koltsun.

Sat éocenm lmkajé ol duqdaonfbennt abe
arteéer el mitwok olar.|IAdbton bu giynot i n art ér é
xorclor i N a z ab yhéhr nkiame@dury btbigi ilp edilir.
¢oxnomenk | oHordobuahbmea | i mkoywh xa@& h a mé
¢comi ze - exi diot h g orplborayan mhksiurlkl ar é
i st ehsal é&n é npmadlyyp eohotdoé dakal byatagabé v
liyyotli mphsullara istiqammtionmpilom¢, k¢ n @l a bi |
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Mintazam artan
manfast

1

Sat1g hacrminin
artirilmast

1

veni mahsulun satigmdan alda

arclarin quinlugunun

edilan galir optinallagmas:
1 1 i 1
wend bazatlara optimal gegida diler — satis tman-
[X1g nail olmag tagalarinin tagkili
miigtarilarin
calb edilmasi
ist_ehsal hactni- veni niv mah- "mujv_u:l_ld m;;hsul _
rin artirilnasi sulun istehsali o ndvlarinin t_a_rklbmm
tahlili
mahsulun keyfiyyatinin logistika sisterninin
vazglagdirilmast sammarali tagkili

kokil 4.10.Spn a y epssilpr i ni n
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i

i

istehizal prozesinin samarali taghili

igrilara taminat
waradilmas:

lradrlarm inkigafi Gzra
progratoin iglanilmas

yiksak ttisasl igcilarin
calb edilmasi

[T maliyyp; II T m¢ farikpr

tahlil sisteminin
varadilmasi

Il T biznesproses; IVi kadrlarlai k

st r a oveyDri

(al eceéel ar) ;

nki



¢Cekido snyasd¢gzgen f ooniloma firmaxk d € r |
bazar dokidoibveymomi n bazar én opxsij unu
X ¢ S yodorlpoy © z palifyotini davam etdip bilmpz. Beb
mphsullar bgib ok ki | at | ar éptomiaas \emestratep y e r
oyununun srhod diroklori kimi nbzordon ke dlidic i | m

Apar él an pt-ierkiind i®9xlyaassé nadpatréiarha | |
ma s esolpbsndaim dggot morkpzindbs a x| anél mal edeéer
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5.1. Strateji potminsi al én
VDX ¢ S umbloriy y

Strateji menecmentiphab daimmsinb aid edibn nmpsoll brdbn
biidbostrateji p odfhamnm oIib\vad dt®EK .. ArnBuw f rh
M.Porter, T.Levittwb ak qalpdgieg@nl ar énda m¢
mukdur . Bido problerhbr g a @ r a K dveor potanz d a n
sial nofhumunun mahiygt i n i a-eéql amaqild-azém
tén s°%z¢ olmb h(ammﬁwmbtllsaf)érmrsé n d
bakl amag ug4d¢m|l ammygsEséeénéd vaKkeéyel
mi k 2Dupdzad® i n el mi roenliflyitil oh & 2@ u v
lanan B°y ¢k Kqgti sadi B geyd ekilir ki,p e d i
potensi al bpda & abyymegnogsdo -arh ma q , pl a
hor hans épytad pk mkeej -&i-rgm m° wiorbod o | ¢
edipn vb horokptp gotiril o bilbn vbsait, ehtiyat, mnbb, a yox-€ c a

sin, ®miyyot i n ,pt id SowydmSamdok i I mkokdiré dem
Bazar i qt bssaasdliayryéa togindeaeyd ediie h | €
ki, potensiali hor h amog®d® n ani | o Ibyyoa hQir, tapmy¢,

K ér éjpgetipnekr i¢n ¢n f akt i loforbormefilbnc u d
vD horokptp gotiril D bilbn vbsait, ehtiyat, imkan » mpnbodir. O,
comiyyot i n , otindfiziki Vb h ¢ g uogsin m@yybn salmdb
mevcud ol anr.tam i mkaneédeé

M° vcud Dbdoptiiysyaeadil arda potdonsi al
rini forglondirirlor: strateji potensial, igtisadi potensial, ivae
siya potensi al &, i stehsabpopot er
tesi al étt potr amsioail e, potgesns iCanll ér v
tosni f at eokiflibpbk s say der kI mi kdi r .
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Mitagsisonin Bazar
potensiall . potensiall
Sanayenin
potensiall
Malivya
potensiall
POTENSIALIN
TOSNIFATI %
Idxal-ixrac
Istehsal potensiali
otensial
4 i 0]?;]£ah Kadr
POTEIE potensiali

kokil 5.1. Potensial mthumunun komplekshab daimsi vb
tosni fat e

Innovasiya
potensial

Bu dors wbsaitinin nozmununawst r ukt uruna uy]j
potensi-ay €a@aoinmmympzZEmununu a- eéql ame
xaricindbdir. Odur ki, buradassas diggt st r at ej & pot
hiyyotivbompz mu nu mladiyP mi kdi r .

Strateji menecmenit r sibdb mpssion i N gar Kk él axk
kin stratej.i probl eom bawhm-yar a
bayx anén m°vcud qganubpbiresodyiac iblbirk nael
fizikivby a h ¢ mutgii s K i K iDmki , -yeexs®im nesd

yaradeéer | ar . LaamiharzamMmanskreade kic
g¢noyypgetnod i yi pgatbg n mézisiadb u | u zanq a
ma d a npaliyatiorifip xitam verirbbr. Denol i ,Dssim yaran

déj e ipdidtiqargptipmmodk istodiyi bazar segmentimdroga
bot cstemdigly ol mal Edodn? nmBukat i s
mptlor 1 n i d ¢ byygnipkn dnipkalpn asél eq¢é&od. B .
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massisoni n i nki kaldr nféo r imatioagdgyymy z r
etrok o Ipkdl 6.2).( K

Inki saf
A h 4
Istiqamatlar tizra Formalar tizra
N[utaqsrrl inkisaf: " —
asagdan yuxart, Tokamiil - deyigikliklarin

4

o] - =adodon miirakkebs dogrm, tedrican hayata kegirilmasi

- az tokmillogmadan daha tek-
millagdirmaya dogru

inqilﬂbi sicrayls — gozlanil-
maz naticalarin alds edilmasi

h 4

Geriys addim — yiksok do-
rocada togkil olunmug seviyye-
den daha agagi seviyyeve keg-

Miveud vaziyysti saxla-
maq — misssiseds movend ola-
matlain qorunub saxlanilmasi

kokil 5.2. M ¢pssion i n ohi stigamotlor vbof or mabar ¢ z
i nki kafénén prinsipial

Bu metodol oj i y a ool Rolmigtghaal pges t ¢ n
sesimb a K| a npavel d amgi® rohbori mbh s ul un hansé
¢ - ¢ mnb gpdor istehsal edcoy @ n i pl adnélra.k dEBu mad
psas diqqt yeni i st ehs alok Kiblidametnbo gi y
metodlmbémeén tyeni sat etlkmpasslw | | ar
rogiblorio m¢, q aogpidsa h a  apsmi Ol®istehsal etk vb
yaxud al edygoh gymey nm¢ qsabdahamd ¢ ks
doyorlptominetnrok i mk a n | a my®wy lailmolidirs t i f ad

Mepssion i N g a r K @ btratejidobleddr ahungnki
K a forhoiolori il D sociyyplbnir. Hor - b ipgsionm ¢n  poxsyan
forglondirici cohotlor i ol maséna baxXxwrmafanang
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¢ mu mi qanunauyjunlqu”ltdmuéql\asardnég,r
sisonin mhborliyinin arzu v gabiliyyotlprindbn sél é& ol m
tozaty, r ol ommiunr .gathunauy] wuinlfmcqlmzaméh
idametrdbs t r ukt ur unun pidametrome kasd énadar
doy i kpsifdnbz a h ¢ r o bssismau-re q Msi st em ol
dai m besziarrié naltt éorkd bazaiodnunmaliyyoB e |
g°oedt vy i m¢ hi t idssion i nB adzaax ipHoilg ° mg ki t
tosi rorig° st

Bazarda m°Pvge gazagwmaqrténmagqg
fasibs i z axt ar é K Iporaroti &rmadaxip prosegiii bia s é  :
godor dos ption d i r i r . B apviywoli tédaiqi, Iroqiltogénm i S
° yomilmps i ¢ mu mi Drgitni s@rdo q nnoezyl lal Kk d ¢
mazs a,bssimpazarda ©z pmiborv.geBuoma ¢
bazarda pgalot gabliyyotliliyini saxlmaqg isbybn ;35K [o'g
tok k i Ipa&ttuktur dbyik ilikkor i n i vva sormp@linhdyata
k e - ioidir. Bunbax édma n f i pynaat naé ook etruktur
doy i K iprknih istiganotlor i n i akaj éd aidigmokk i mi
o | aokil 5.8)k

Mévcud strukturun yenilasdirilmasi

: : :

Toskilati Mulkiyyet Heyot
h 4 h
maliyya resursla- kapital idarsetma
mmin manbayi va sistemi
boliigdiniilimasi

kokil 5.3. Firmada loy a t a pédlestrukturidy i ki k1 i yi n
istiganotlori

Qeyd edpbn struktur ay i K i k | oruyiliyi novvblcodon
prognoz | akdeér élpsread @kdédplekssbhid towi ki-1 et

17¢



mplidir. Tok k i | adtnD xaraktalirbhlil ispba Kk aj € otk € m
IDlor i %D pkg etdirnolidir:
T tpdqiq olunun pxk k i Ipa & g ¢ £ @& mafsljnrb qurulmas € ,

Zor ur i i nf omphdadyipthorai ndyzpmedilnpsi;

T Zor ur i i nfor masbtyamléanmd ké ;n e ma
T thk k i | pgsodipnsisteminin phlili vp m Hyypn edilnpsi, bu
mpbaddiprpbnai | ol unma pelit;r at egi yaseén

T m° v c pkdk i-itaapetnp strukturunun phlili vp yenisinin
modelpk d i [osii | m
idarpetrp prosesprinin tphlili vp modelpk d i fosii | m
i nformasi ydgmmsiodel i nin 1kl
y ar an m@wp sistenanin phlili, zpif yerlpr i np - ¥z
rel na & €| apetmpotersdiaa | € rothondiril mpsi;y m
T m $ssipnin nmpggpdiprindpn o tphlilin npticpprindpn as él é
olarag tk k i | a plpndiriimfaip imeetod { vastplprinin
m yypn edilnpsi;
1 thx k i-idaapetnp layihplprinin npticplprinintpg d i mat é .
Strateji i mpyyonlekfdéok ang z @zgnanlm
vD kompleks pbh | i | apar él mal edér . Bunu
formal ak dggodog ¥y jma1s Eh ens ab embssd i r .
ninidametmps i st e mpvolh hblow ? b i o il D sképba- |
gpy ar a tommaok @ a x | pBdgr. Hentinmgrupunbhab dairmsi
vD cavabdehliyinin s n i b.adt és kit oks etdirimi Kk d i r .
Onun ¢ mumi S brinbagiymot zoncirg toggbloreun] t ul
run psas amilbri daxildir. Qrupun phbori strateji bsor r ¢ forat m
kozinp (STM) mhborlik edir , @©® | @ - ¢ n Dsxatt eétks aslt
tegiyal aréeneée,pyipor olga aén laaogaoe, | IKé
e Db° Il ¢gkofgirgmaweén stratejl m° v qe

=a =4 -4



Strateji tayinath isgiizar-qrup

L Umumi strateji elementlari olan bélmalar qrupu J

¥

Reh_— ® qiyinat zanciri;

barlik & raqibler;

o miivaffaqiyyatin
oasas amillori

Strateji-tasarriifa Bhatoa edir:

® bir bohne;
¢ bir ne¢a bolme

Cavabdehdir:

® bir vo ya bir neco strateji-tasarriifat zonalarmda firmanin
strateji movqeyinin formalagimasi;

® raqabat gabiliyystli mehsulun iglanilmesi;

® bolmelar Tigiin istehsal vo satig strategiyalarm formalag-
dirtlmast;

o miixtalif nov resurslarin arazilar (izra boliigdiuiilmasi;

o irihacinli istehsal vo satig proqramlarinin islonilmesi va
planlagdirilmasi.

kokil 5.4. Stratejiby i nat | - r u p thagoeanmsinin b
cavabdehliymmmos ni f at é
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Kkge¢zaroplomg nagiubb ul masé ¢-¢n ak
diqqpot yetirilmolidir:

-todqi gmnbk-déa kK | ar én i namé mdEbn qa z a
arteq g¥meni, eyni zamandapbmpk d a K | a Dké n k
toklifl orinodiqagotipy anak €1 mal édeéer ;

-m pssioninompk d a K | phlilina@mi@lorihin pldp edilmp-
simmar aql andéermaq | azemder ;

-bak!| aofjpl8ocdboomok d a k | a r Ipior yanglara s i b
kontod gi gat mevzusuda az danékmagq
kbnar m°vzul ardan danééxslmagseyl azeér
yotr qur mag | azemder ;

-gar kKeéeda pdgigat nbgepd ir 4 0 y maessisnink my¢
pmpokd a K I pa norgkonialr v axt btagurndag. ¢ nsi yy

Hoy at a Dk @x k ir ipdbirlorin mioz munundan a
ol mayar agphl ap a henbdardenétopla n me k- i nf
masiyalarabos a s | anmal € d ér . phesabbatsmdip: | | k
rinin mol umat | arr éar aske-nida apamowml an
noticolori, elbco doa y-a ¢ ol | yy a b apaléa g zhm¢ K a
dolorinmol umat | arokn ® | auwd opédsdat Inpd-
lor iorisindba k a] édak e bkeolare geyd et m

T kt ddvpli ©hbu $npddps t r u k tpiormin tprRidi (ara-

| ar & nda k@dagpprn z ipdpfedindi dodvpl pklindp

g °tpsilir. Bu dodvpldp hpm- i njpzilp maak | ar é

g © fsilir;

T Tk kil at ii bs tnpdu k psgigmnin gk K i | at i V 8

lbr i ni n plagpdorgiun i [kildEzBA eldir; k

TStrukt ppri b hlampjnean dhai «lrin vpzifp

bor cilbagnpd fpsggni n str pkturaar@asiem

funksiya, pzifo vp© hpakipri n b ° | psikidzy ru¢grlim h ¢

qug \p splahiyyptlprin vpb a k q flprljacP abr «k pldgpiog | &

g © emipklp) ks etdirilir. Bu $onpddp olan informasiya p-

Zpbn idarpetni sisteminin cari pziyyptinpbuy J un ol mas &

th | i | i.-¢nh -ox faydal edeér ;



T Tk ki | atpii nvayhardpldjevi mehsk idhbi pr
ar as e rpalanyptinmvp © hpklpr i n bolpgkdegr
h a q q pmr @ gorpncamlar;

1 Daxili fpaliyypt reglamenti ok k i | @m dwa dgpmldd , h
¢t ¢qi phe ndsiqlg € nda pksetbir;r masi y a

1 K d [t prosesprini reqlamentpk dpn gonpdipr;

T Kdftnpnin ok ki | at i S pknnillpxkfusi,uyeni mu n t
formasiya sisterpt i n ipmpsii & thtbigi, keyfiyyot me
neanenti sistemi [y digpr tpk k i-idaapétnp innovasiya ar é
¢ ppvlipr  a p a pdégli nyéantptichton; &

TMgssipni n t el ef aBu slbird &b dssish-ep é
nintk ki | at i $db g @ Kk iplumatiar pldb &tryp

imkan verir.

Homin npodiorin mol umat | ar énén, sbo S i ol
m¢, K aohin mbl u ma t d tehlil prosesihad istifadp edilmbsi
daha - ox ehtiyat i mk a mpl yaar néankéen,

stratej ipos anskli akrmad é rgéel rrmenHmosin® to- s 1y
mnat vyarader.

5. 2. Str at e pbyyppedimesmdpdaxili v xaricm ¢,
m¢ hi t oriami | |

Strateji potens a | épyyon edilnosi prosesindb i r s ér a
xili vb xarici amillorin tosiri nozorba | € n ma | pkkdbésosial Mg, r
igtisadi sistem hesab edil m pssionin foaliyyoti, onun istehsal
etdiyi mphsullara tlibb at é n @&y &8 maxs ad oagdae |

I
en
vDbziyyot i , Drin m ek d r,leadriebc hi z at oszkyin f a
@& h
[

daim dy ikkyD mor u z g apési@min. xanivhal bc hi z at [
texnol oj i pr os ®salpry, Dmad Flikendai iy & t S
|

abngdar | eocséna oif. Bt sribldgxlidiby i ki K1 i
dedikd, firmadaxili amilor  m¢ hi t i bakaoyidriklkll ig
iSD, © z psimdS, Mdetnp gor a r | apticesnh&sab atunur.

Strateji menecmentirolbblor | baxéméndhborikdonf i r m
diqopt toibb ebn dby | K iDbdd¥DR | a Kk a] € cedilk el ar a
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-garkéya pgduiprrul an m
-f ormal apkkérdaltan stt ruktur ;

-vpzibb © | g ¢ s ¢ ;

- texnologiya;
-mpssipdp- al € Kk flihixtisagaxpst aj a mal i k i
Homin amillor i n oohidisoaorden kKok.- 0 r

Qar kéeya aogsodlor.l Fa m mranmmu@imopggdiorini,
Il nsan qgr upodksetdédneée °zg¢nd

For mal akmké&rn élaamn °t ¢gontod ki Umg én n
sodlorinod a h a  edkildenkatilli okl ma joraidabethk a n
mbp soviyyplorinin vb funksional sablporin mbnt i q i gar K
m ¢, n aotoiinboks etdirir.

Vozifbb ° | g Eirsnalardaompk b °© | gnsas istiggmnt
lorindon biri vozifolor 1 n f or ma | a wzdpededikibma s é ¢
pvwolcodbn oyypn e di | mi ompwonm!| learn Il ani w
dotdp yerinp yetirilmol i o Ioygon  ong Dr sekys €D ya
i Kin oBirbhkasd¢gkel ¢r .

Texnologiya. O, ° wvgsibiarin, prosegin, omoliyyat
| arceme tvo d Ipemusumuoke et di ri royiilBunl a
firmaya daxil olan elemert Bveol k Dkill Drni dpy iprek

firmada - @or-agiirrel ement |
M¢pssiodp- a | € k aplif ixtisgsaxwst aj a mal i k
(insanlar). He - bir f i r mazoro anl sr@and aanmi il ni k

ed bilmpz. Mbh z  pk¢ kisxt b sl g béng vaf i g st
mal i kor i Ks i ®hoplidiyinia nD fasilbsizliyinin tomin
edilmosindbpovozedilmoz r ol oynayérl ar .

cmbk r e s ur splpmabk @osasiedd ikkk d rola k¢ €4 m
zoruri fiziki vb mpbnpovi gabiliyyotlorin mpcmusuna malik olan
° |plhalisinin bir hisss i baka prdizgdx gpblul Hlun: ¥ | k
Muk metodobomkrgayrsIlg@Berwyakhd ki
156 0 yakl & qado@imbmekr r &isdd isofilmr ¥ h la
y a eddihdd olan pompk gabiliyypt | i ok kjadbibyyotli bha
li; igtisadiyyatda nok ] u | pnooKk @abiliyyot | i yakdan
koxslor; igtisadiyyatda ok j1 olan yeniyetnolor daxildir. Azor-
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bayceamk nresupbshladrié&s i fli kn  ¢ponibomi S a
50%don - oowukniul tedi r .

Prosepcolb edibn i K - i gr upl amkidrmiésm aKk a
sini forglondirirlor:
lay-agreéepi R-{({ 1l nsanl arén) davr an:¢
2qrupl arda insanl arén davraneéck:¢
3.rphbpr/meneceffr i N dapaormlnarkaly vagy it é@asanl

vogr upl araégréostkanva t

Kns anl ayra nmkiebwa orinin fordi gabiliyyotiori vb
onlara xas olan dig keyfiyyotlorinb g °p bir-birlorindbn forglon-
dirilir. Dendk ol ar ki , firmmelianr mENtsSEN
fon i tubhaape V¥ un kosyetiypenyi enosDipsiniy € r i T
holl edorkbn o n | a r @&thor iqgnai bmlifliyingyog tyaratan € r
lar.

Menecemr f i r manén ¢ a pgedioyppaomomplo y d u g
kokildpD - at ma q otinde theydjra soylorini koordinasiya
etnok - o i Dxgiyot | ni, Dobod iamien ar zu
(nb g ° mdiklorini) vb a kK a ] € dpadoyérlor d ing pg mzord |
al mal edeéer |l ar .

Kgti sadiaaad ds$ &igholblkeadritloagihaszac
i gti sadomply aptréinnésni pti di r . Bunsuz
foaliyyoti ilpmok ] u | ol magq, bazar a p-é&xma
doetrok , byypp mg¢ biks aylyi b ol maqg m¢ mk ¢
Kgti sadi azadl|l eoqabli ha woiv@ptie N m¢
cohotlor i ni n  m° v ¢ u atlbebgatbrbitmazn s ° h b

koxsi maraqi sahi bkarl eq ¢ - ¢knarcéno kios
varl anmaj apg i hz mgklkil yynapflira s°vge

Bazar én ims alyials idalyybtiing noti¢olorinin
reaimol unma i mkanl ar é nogoior ° Igemns &Kd ¢
sivil ol ar sa, sahi bdéra@rwv esrjor@dnl i nk
yaranmék ol ar.

Rpgabot m¢ Ibshirbiazz ar én birbaka, sah
ibni zaml anmasé, DX$] marg a oriiodorenin a d | €
m Hyypn edilnmosidir.
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DO wih mbhdudl akdei acatn sabilkkadjéa
m¢, d asinin loptimal, yol verilnos i m¢e mke¢egn ol an r
hoddidir. Butpd d i n  d ¢oyygnéedilmomsi hom - o x | uj u
vohomdaz| éj a sahi bkaotirobédoj.a yal neéez
Firmadan aseél ésiorl miamlmpgogndynd »xa r
olan xariciamilbor  f i r manén i opgicdbwgd ios § n K i
Iondirobilor . S a h or bok Homig amillsi nozoro almaq ba
car 69 ®l ar da n oviyypdm Kaydalansig gabiliyyotilD
m Hyypn edilir.

5.3. MO vcud stomad edi Kameégas | ar

Bey¢k Kgtisadi Ensi k| brpgd-i yad:
rom° v z u s u otlondirgok yorg a m¢beoki S, -t n 1S
fadbedibn y ° n ¢ ml ¢ Iodprk tpgdinetnmoovg, anlk a me t m
¢-¢é¢n ori wkonit 1 pdanl a wWmiceimamsgehsa © vr ¢
| eomorob i | i k pnmleryoh 5 @ | d a toticssifire hoddi © s
hesab edil i r di .poraithdd? dorkn igtigatiiins a d i
ki kaf meyar é k ipomi ¢ mudminboasalnin &  d
(1} DMbpcmitkgpb u | edi | mi kdniirn siypl€&dlyii n B

Mi ni | | i yipgqeodlef n k ibk adr s rfcikart il ooxarajk
terizp edilir. Onlara: milli yoxsullug bddinbn akaj & yack
phd i ni n Dk, Dools gabiliyyot | i y a ghdliaana | a

° Imgoms al ép° rmew ¢ ol apsi; istilik effekdiq s a
yaradan qgazl ar én pmbrlg chd rnéndpanyrét; e rc
i Ksiomd alké; pmberlikdndeksi v saim daxildir. Son
illor makroigdisadi sviyybni giymotiondirmpok ¢ - ¢ n I gti s
azadl eqoni ngdeerkigkedilid8ui fi mdeks akaj
° z ¢;pmkd etdirir:

T7°H/ mwit Kig, - ¢ n ypminakbdél mék t

7 vergi dorpcplprininak aj € ol mas é;

Tdop Koclpr i ni n-in jtpRiMndpki x ¢ s upkiginin -

akajé ol maseé.

Bununla ym a k éor di gt i s adioricilerimdanddb € q ¢

istfadbe di | i r . Onl ar a: me¢ | ki h¢quq
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pmpk, monetar, ticant, investisiyawmaliyypa z ad | é qrl-ar é
cilori, eloco db d © ot korclori vb inflyasiya viyypsi aiddir.
AMEA-nen Kqti sadi yya20léiK@msdo holmimt und
g °midilorin 60d an - mexdh®elska bl anmasé bak:
vDa - éofpuamdadr ¢ edi | mi kdi r .

Strateji menecmenthos r e d i | nodoeiyyattagda Bri r
man €én m°vcud somprhilitk angyialgr aésnéandaan Kk asj €
kel ar ai dokileg®)i | mi kdi r (K

Formalasan movcud strategiyamin samoaraliliyinin meyarlar: ]

Bazar tutumu va milessisanin sahsla yeri

| Roqiblarls miiqayisads manffatin mablagi va dinamikasi
Investisiyaya yonaldilan xalis menfaatin dayisilmasi meyli
Firmanin satig hacminin artun tempi
Kreditlorin 8lgitsti (uzun va qisamuiddatli)
Istehlakeilarin mévqeyins uygun olan imic

| Texnologiya, innovasiya va mahsulun keyfiyyati fizra sahads liderlilik

kokil 56.Fi r mal arda f or mal akan m°\
somorpliliyini pks etdibn meyarlar

Hominsomorol i | i Kk meyarl arénényofirm
tinp, I n loviyyosirb, imgcinb, bazardk é m°® s gépyi n
giymptlondirilmps i -oxsayl é& ehti yaosimi mk a

I mkan yar adac abgmpod istifadoQsp If a m adnam & 13
daymmeé ql € i nk bsiniavdpéokdia. © z t ° hf

Strateji menecment problemihp hosr edibn pdbbiyyatlarda
homi n mey ardiocadiriEnos | q icy-mpini fm¢iwd n a Kk ma
metodoloji aspekibri bu wyadigr f or mada a- 69l an
risindd ekspert v layihp giymotlondirilmosimb ¢, st ¢ nl ¢k ver
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yanatwama obgoni n mppeud pektairengéeala
a-éeql amér pssigdd wnr dlaiy,a nragpin émobkvo k i K a
dahats i r | Dortywkdi mazér |l amaq onégn  me
dirimpsime | mi  yanak mall iadokil®&@dmd | edi | n

Aktiv foaliyyat

Qonastgilik
Keyfiyyat
Qiymat-
londirmo j Moanfaatlilik
meyar- \
lar Mohsuldarliq

Hoyat saviyyosinin keytiyyati
Yeniliklarin totbiqi

Ekoloji tshlikasizlik

kokil 5.7.Fi r meomp®@ni Isi k meyar |l ar én
giymptlpndirilmpsinb elmi yanamalar

AR DSK-n € nol ummat | apy Z20b6a € g Bvillbrimdp
° Ipbrazisindbn 100,3 minwsor r ¢ f at s wl yneelkE I . Q €
Onl ar eéin x8¢8s%u-is i ¢bt® W41l %6 bolpdiyypme¢, | kK iy
yotindodir. Belb m pssiolorin 79%%-i k i -Dssidlor statusuna
malikdir. Qeyd edibn tarixo © Ip krazisind 577 min brdi sahib
kar iqtisadi baliyyot samlprindb mok | u | d u mlbrazisind ¥ | k
2015ci ildpfpaliyypt ~ @rBn%583 vahidmn a y ebpssilgrinin
1342 vahidi w yaxud 51,9% orta b iri; 1241 vahidi v ya
48,1%i k i -pssielprdm ¢Fpaliyyotdo o | a n oaye ¢, n S
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m Hssidlorinin 68,8%i emal, 12,6% mbdon- xarma; qalan
18,6%i isbxidmpttoy i nat | edeéer .

¢oxsayl & el mi prirkr faakygipElo onh aal &s-rmeég ©
silporin somorol i | 1k me ptlandifil@konéon yax ¥ m h a |
da qgr upl ak dogvir, teaniki Digilrnetod & dae st
fadp edilir, epizodik hallarda SWOT-tohlil v riyazi-stdistik
modelbk d ipmmt o d | ar émedila.rOdur lg, tfirmdaa @ n
foaliyyotininsomorol i | i k  me y @iondirerkoné gpneéot- € i1 y m
lik, mpnfp tilik, mph s u | d abphsulé@gkeyfiyoti, innovasi-
y a | atbid, moyat Dviyypsinin keyfiyyoti, ekdoji toh 1kgsizik
g°osidilor i el mi Dpp & dagiympohdiailmolidir.
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6.1. Strateji marketingin mahiyyoti vb mpzmunu

Marketing nofhumu Amerikada iqtisadbdpbiyyatlarda XIX

psrin sonu, XXpsrin pvvoll orindd tokok k ¢ | tr.aBo vexta d e
dok mar ket i ng osgBda tonigfni ivkar imimi K,
universal mahiypti veriimomi k di r . Bey¢k- Kgt

lopediyada marketin@g m pssionin bazara (istehlakfga ) by © n
mpsi ilD strateji idabpo | unmas édér . plynolxalogp x i | i
marketingpa y r @P @gpn bt e hl a k galaasiblmir e, i
xidmotlor (istehlak, istehsal) marketirmini comlok d i r i r .

Bazar i q toiaisnebdniay kaett @ n kb mpgsit ¢ n | ¢
solorin istehsaltosor r ¢, Dadiyyot if ni n ,D onug stelssah |
s a t paligyotirfin idam edilmpsinin bpn moroli tosorr ¢ f @kt € q
forma v met odu, konsepsi yatkor viol du
alimlor torofindon opb u | e dii Inkii KkaVv yatoil k d
rinin bu konsepsiyadan istifagécon  psgjolDrinin foaliyyotinin
noticolori ilp tbs d i g edi | mi k doidpyr markeingin il
bazar i gt i s adindgnywmohus bl rpringipadian y y
azad v rpgalot | i o pnaigncbh iroli golmosi ilp izah
edilir. Marketing nofhumuna veribn - o x osiféorynItoBlili D
¢ mumkidi osii | nogre kg, t marketingin baliyypt daimsi
yal néz ko nsselorisiipyneh dmg | a K oné b, o,
geyrrtk o mme r sossipantomk i | at | ary aoeshbrik, ay
foaliyyotini do phab edir.

B¢t ¢ n-pedahgombaliyyot i n i mar ket i mg p
nilmpsinb hosr edn professor k. c. Axun
ps a s | arslinép qelyd edilir ki, marketingi kommersiya
foaliyypt i ni moif asgekttr i ni n kor di nasi ya
g ¢ z ealiyyotini bir-birilp q aé& |k @ggbd@ olan elementkini,
komponentbrini vD biznes baliyyotini phab edn baxeéekl
sistemidir.

Marketingin npgsod | g okrariistehsdl prosesinan © cud
ol an Db°hr anépbbaw it It imfaig d &malfdant s | a
ibarodir.

~

r C
do
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Strateji marktinginbs as né mar ket i mgra kons
teginpk&ksd tedir. Mar ket i mgpblorloons e
maasiboidbd aha yommue!l umf u hesabéna (
mpgsbdon a i | ol maqgdeér . Mar keting st
lemi ni oyyomeglilmosiilbhoy at a ke - i rmpoyiiipr . 0]
bazardkamgh cbnhgs i j zbazar segment
orada pqgiblorin tohlili, mpnfo ilik soviyyolorinin giymotlondiril -
mpsi, Dibb at prognozl| aro&8.iMgat aakéerl an

Marketig Konsep%iok amgl i poraxsad sfidmndk
morholplordon ke - mi kdi r .

Kstehsal y°n¢gml ¢ marketing kol

Bu konsepsiya,psa®n a) blob a t ecmininhoklifin hbc-
mindon  a rob)emohsulan giynot i Dk hakda btbiq edilir.

Mphsul y©mrkmltg nm konsepsiyaseé.

Bu konsepsiya a pkkeyfsyyotkmohsddta- € | a |
csteéenlpegsk ;vebor)ym i stemhakl-éh al-az édm
junu i stehsal - &l asrveon) oind taer dsaanl -y
bax € k | ar &n & noroiinddh gothul exlikresiéfrzayypsind
psasl anér .

Satek y°ny¢gml ¢ marketing konsce

XX psrin 30cu illorindb b a Kk bpnv eirgt i sadi b°hr
gal d éboyarangé w p roro holll eemoklmpgsodi ilp m ¢ ok
xpssisbr torofindbon a p ar € 1 amlgiqat sa rx@wosiodp i t
i st ehsalpbiéedmamda kbelar andigor dgi , r
ressiv stimul @ & r maolbrindorsistifacbetroklpi st e h | a k - €
istonilon noh s u |l u a | maigk alar.\Bandasmtavp, @rilam
mphsull a mlé-na t a mrhiré gtneknndqsodi ilp ticamt-b © |- ¢ K
d ¢ okobokps i n i npondirienosii K, | oxtdog, N1 malj aareéa
yaradél mamda, , s pthark am otyl amda-a s a
r € nda np edisocs i f pagodbirlor hazéerohayaa] a
ke-opobrak!| adél ar .n oB wmdsisyp smarke y J u
tingin vozifosi marketing kompleksi elementindon (marketing
miks v ya 5P adlanan elementtion) 7 mphsul, giynot , bol ¢k
d ¢ b, rhovoslbndirmp vb insan istifad etnoklp sa keé pcmihi
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vD ondanpldp edilbn golirlorin mpblpj | & i hag ra y aong-a K €
|orin soviyypsini azaltmaqgdan ibvat idi.

Kstehlak-¢é& y°n¢ml ¢KeompsrikBOcii nqg
illorindon b a kK | a ykiifin &mpminan )Diobta t &cminddm
-oX olpmaséstghl ak-€&€ bagdogmere.
bazarl arén yar an noaiokokmosh Q) iqtisaa z a r |
diyy at d a bpibdpyki kvimkriom db bu coyik i kotini bizit
lorininfasilbl i xar akt er -tekaikkt@oong s @ ptih - 5 ¢ e
i nki kaf e, i nnoawieyall ag iéyndibi ayreenni
int ensi vI| i y idticosintb mhs U Ma s & koiodyenh i n S
Ik msi w0 g e rommwsi, d) idehlak- Iear én al éotnml € q
at masénlvar @ama lsaart @ nod ah a y p amby ma s é
kimi digor amillor S a s yammah probleroti daha da
m¢okkoblok d i r d i . i baoll gtrnplo niodsoeli mhd istetrsal
- & pwiglor ilk dofo m ¢ terilorin mohsulu myp g ca |l d é gl ar
sual éna c aphdebdibt apmaj a ¢

Sosial npsuliypypt vy © n ¢ ml ¢ mar k et K epg k o
psrin 8Cci illorindbn b ak |l ayar aq mar keting
vegpts alan i stehl ak-épsar g rkeddmy g u q |l
vwobotraf m¢, h ipsi (invayromgpéntalizm)abok at | ar é n
torof d a rotofendp@ ciddibon gi d ol un majaramar a K | &
ketingin 1 stehittliadoh at b oésehsa-¢ 8 a m
| ar én mabmia gty inkan évembsini etiraf etnokip

yanakée, onun pibgt; e tblgamighyotan | uaun € n vV
m¢ atdl i rifahéneéeméepyalk & @ Iothiendiemr ¢y anl
soldilmpsini tomin etrodiyin iddia edirbr.

Demol i , ma r k e bhsufuig digg satolprdp mtbiqi

siner gohnoyicalsidpbvaj | € dolnr i NnOn DH&id-q me n
mpot  @rBnsogiblooom¢ n adsibvibhomi N s egmemnt i n
lorinin ehtiyacla € n aptdmnozerdon  k e - i r i |pidir- . Se
mpyD vD ya bazar mgsdlor i ni noss$ e sitlrmt egi yas
y anak ma ofindbo bkl | ei rf tepdtiatejimmanketingin

¢ Z VDKib hisosinb- evr i | ohilekdd i r (K
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Marketing — fordlorin va qruplarmn digorlori ilo doyer yaratmaq ve
bazarda miibadilo etmak vasitasila 6z ehtiyac va talabatini 6dadiklari sosial
va idaraetmoa prosesidir (Boyiik Igtizadi Ensiklopediya, s. 472)

Strateji marketinq - bazar seqmentlorinin milayyanlogdirilmasi,
maqsadli bazarlar figiin mehsul taklifinin hazirlanmasi yolu ila bazar
garaitinin dayigmasina hadaflanan samarali tadbirlar sistemidir

Seqmentlarin néviani va givimatlandirilmasi

marlketing

=
B e
ZF 3
2.2
7% 85
=
g =
T = =
= D g
(]

Diferensiasiya

edilmig marketing
Toamarkiizlagmig

kokil 6.1. Marketingin maiyyoti vb m ¢, ®lit seqmentbrin
ne° orl

Di ferensiasi ya feidr rhani aon bameg -kait |
segmentrinin hor b i oraiy r ghsutno ya xidnot toklif et-
mpyp coh d  oyifl e, onl ar , di f erletngii asi
s e Ori Bukip marketngintok k i Oos a8l - at ékmazl éq
mul atl ar én geni kbm assboeheaméeébe nani
marketingimy ¢ Bksorclor i okilmbsindbn ibamtdir.

Diferensiasiya edilnbomi Kk marnkeettda chug b a-zar a
m¢ K Diorin amscmusu kimi deyil, vahid tank i mi baxér
b¢t ¢noilondg Ktr azé s al matgul pyaxidnots t a n
toklifini npbzordd tutur. Bu metod mayaogorindd ¢ s g1y ¢ n
real akdeéer él masedeér
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Tomor K prhi K masketategi yasénda r
diqopti birvboy a b b bazansegmemby °ochdi r , bbaza
rogiblor i ni osinob b d axm@ikip, Bel i sti snaséz
segmentr  gregalotpocohd etroyprbk b ibrs en @ dza K b
da mhhk°vge qurur . psaBoh | ssikondab e g i
ibamt di r o/yiDn, miggtbn D N r a f i rodigin &€ n
segment plajr ¢ ce& oidgtrosvonf | r maaliyyoi  f
mpbhdud a rar @amib- e w biliorl . B¢ D¢ nfligrkmlanén
mpgsod | b a mbadicilyini gigm otlbndirib, mqiblorin vbziy-
yot i n bnorck yarana bibn ohl¢, B h a q q € pludhat topha
mag \wgolbcok i n kodok carfioka d ihokil 6.Q)k

Moazmunu
Proqgnoz

Tahlil

r 3

Tahliika

Strategiya

malumat

Galacak vahiyyati
gora bilmak

haqqunda [

Bazarin calbediciliyi

Bu giin E [ Magsad ]

v

Rogiblor ar a ®zéyyoid a v
kokil6.2.Fi r man & npgssdtirnaitne jfiormmal akdeéer

Stratejimarketinpa k aj édakél ar xasdeéer :

1 Tok ki | mdobniyyot.nMarketingi, ok kiat én dayané
tabelliyinp istiganotipn mi eyorlod 1 n I necmusd ar €|
koklindb¢g mar ket i nqgq Kk o noshezmpdsni ykaes-é&ier
mok olar;

1 Strategiya. Marketing, strategiya kimi, bazar seqgmentiin
m Dyyonlok d i msiivb bo npogqsod | bazamwhsuhr ¢ -
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tok I i fi nin a2 & gkedh msingkndép bazar
Koraitinin doy i Esimb cavab olaragsnorpli todbirlor -a z &
| amajolir; y°n
1 Taktika g ¢ oikl olarag nohsulun idap edilmpbsi,
giymotlor i noyyonjpk d i msiidlamibr di s at ®k, r
satéxken sti mul | axnmbiketigglkomaus € K i
nk asi prabe Bui | ol ur .
Qeyd edibnlorlp y a n aok & j | @ddniyyot rstehlak arl
¢ - ¢ rksbkydpyor yaratmaq mqsdilp daha smorpli v gonaotli
davranék model Onaon nozinw uma la a kadkéar] el
elementbr ¢ stog k|l L kedi r :
1 M¢, wrty p istigamptlonmp: m ¢, eritori kifayot gpdor  y a X K €
anlama onlara daimaon  yok @pgorlorin togdim edilnp-
silbkor ai t yarader ;
1 Rogibp istigamptionmp: rogiblor i ' gé@zan ml dd
i mk a n |derkr-edilmpsi;n
1 Korporativ. m pdpbniyypt: m ¢, Brit mpmuniyybtinin  tomin
edilmbsi ¢, - 4 rkprin bmenecer i n davrlein & K n
nnuyjunl akdeéer él maseé
T Uz un mflidperspektivp y °ohimpk: tok ki | at én v
mpgsodi;
1 Bazara istiganpotipnmp: 1) bir wy a b ipb fimode -
m ¢, eritorin cari wo golocok toibb at | a r € pséi, r toogn®l sa r
ron amillor i akkara -@gndaireagpa 65t i g
mas € ; or 2 )ootoibngr m° rv-qaetydié;r €3 ymas € -
mi K pmigrirtolbb at | aomekg ée afydel | f Db ° 1 m
lorin mok j u | doradpdutuler. n
Bebyanakmada balohmorba t © o i K @ ma t
¢ Dbazarpailmpsdyrki mi bpmenecedr eqdairrk évws

e
bazaod g@nqt ¢sul |l ar én &oblotgaypré | ma s é
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6.2. Strateji marketingin formalak d ér €| mabs € pr os

Foaliyyptdp olan firmalarda mqsod  pyypn edildikdbn son

a ona -atmaq ¢-¢n marHomimgtramqg St
egiyanén hawigypdblmxmagoaeé na ¢ - S
Abazar strategiyasénén formal a
Af i r magattm® v q e y bysbn adilnimi;,

Af ormal akan spwaanbelfpsyntar@dn h
Somorpl | mar ket i ng strategi yaseée
pot ensi al by arkagidora miséotoni dnun bif vD

g ¢ ¢ brflori,txarici m¢g hi t i n  yar atoll pri;a 1 mk
hortorofli - giymotipndirilmposi ilb b a k | a ypétohll psBeslé nd a
marketing nngsodini vb onun pldp edilmbsinin psas istiga

mptlor i noyyompg don r f i r ma n & nyashéa zsae -sitlriart

N © wtbmorhplpdp isb bazar noqsod | s e -Diilor vor (m
rogiblor ¢ - ¢n) . Bogiblovoanighbton fogaodrhd  torm ¢, K
rilorbfor q | i Dyamgam | v ¢ sot ¢ oy i dogw ¢

yonlok d i ror gl g ¢Fnel ¢ ypgyonlokdnilgnosi vo mpg-
sodlorin toyin edilmps | f i mogalat nl é ngdorfhiwb onun
toklifini ehtiva edir
Strat e g pyypalok & m osimprholosindbst r at egi vy

real | akdér ac eegpomagrakneét i ynagr aitddéal rma
gyanén ujurl u ol noarsnétnutau bitedici k e t |
rol oynaya bibr . St r a bteqg impgepdhi dazarda bm
mphsulu, fbm dd xidmot i mdk \dmbddn moh s ul | ar é n,
motlorin, reklamtob | | jpadiyyotiof i ni n d¢zg&m élby]
mas éndan asél eder . E ptliginin ©orapm-a n d a
il i yini y ozamt mexanigmi- ¢0-X¢, nv anmzamtd i r .

hbom st r at e g iDbigivoson micpsiulobl au] Itedeéer .
B¢t ¢ml ¢thar keti ng pr olsaeastpbai st e
t énén apsikhemin Dolda tl an  wign] moheulury brtib

edilmbs i , hazeér | an osaw &, é Kembrgpmio ¢ r ¢ |
rin,ompl i yyat | ar &n aocndusuckani izals &ilira | a n
Marketingin bk K i | i p oroboler 9 inf i M Km jpseird a k &

etmok o Iplal 6.3).( K
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o- Problemin (mosalanin) goyulugu
e- Zanuri informasiyalarin toplanmasi va tahlili

e- Maqgadin milyyanlagdirilmasi

Marhalalar

e- Marlketing strategiyasinn hazurlanmasi

e- Marketing strategiyasimn hayata kegirilmasi

e- Marketing faaliyyatine nazarat va onun qiymatlandirilmasi

kpkil 6.3. Marketingin bk k i | i psaonsrlelsloi n i n

Homin norholbiorin mbz mu nu nu  a kK afrheatdnakk €  k
olar:

Mpsblbn i n g o Buuroinokodp . marketing probleminin
mahiyyoti, mbz munu akkar e dalyyot satpsinm n u n
ai d ol oyyoijlok d onoki 1g € s @i vexilg Vo areblemin
goyuloyauahkRr-aoblidmirn d¢gzgdim qoy
ginot r af m¢ hi toiedniinfosnasy a k Bgalryiddon,
obyektivliyindon et i baphoénindop,domd anmi-n t o

lan€mé Kk i n f o rohfila\sdiizghadilm® soviyypsindbn as el é
deéer .

Knf or ma il yaanmjggphlid.t Bar morholpdp, proble
min hol | i -ugn zol an i nosor, massiiyyaahneé&
i nf or masi yani®abeideynis & @ poliokhliln ma s &
csul |l ar & pgayg t a sbtaofindon mit opl anacaj

pyyonlok d i roit loiprl @wm-éirni nh pr o bolineizah N ma
ebn t Dlrsihyazér |l anér
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Mpashd i n pyyimnlk d i fosii Mogsod i n pyyordok d Foroi
mpsi morholosindd holl edilbcobk mpsbion i N g 0 pgiglokdi-k u d
rilir, psas w lokal mpbgsodior, spesifik wzifolor bir-birindbn ay r &

l ér, onl ar éoyyonlow @& ir mir Ixii yas e myg

Mar keti ngqg strategByeaoshAmmar haz
keting probleminin bilinin pn vacib norholpsidir. Bu norhplbdd
gar Kéya oqogo@mogqediep) mn ai | ol uAmasé
keting sbpkhkamplgekWsaiséhazérl aneéer,
tolorindbn istifadb edilocoy | pywon edilir, marketingin plan a k
deéer élpmatsa@ kemairrkieltiirnqv odibedirr a ml ar

Mar keting sthyategipeSitamémaghya
realzas i y acsesindpgor t i b edi | mi kK mao ket i
prog aml amegatéan Kei- i g brigimolanz bdbirlor,
onl aréen oyat a-mdean & a Xt ) (oywoglokd
dirilorok nozordp tutulan bdbirlorhoy at a ke - i r i | i r .

Marketing paliyyptinp npzarpt vp onun qiynptlpndirilmpsi.
Bunmorhoibpdbh az ér | an mé Kk pmd r lkad teign o amlé a
yerinb yetirilmpsinD nbzamt met odaygdase& se-il |
nbzarmt edi | ir prcilbrlapt a khbricgdy) $ s tmpgayi
edilir, kon ar | a k soombloair € a K o hoy eetda | ke - i r |
todbirlorin effektivliyi vb marketing probleminin il edilmp so-
viyypsi giymotlbn d i r i | i ms. a sBéubmdbsalDnirg sioyuu-
Kunmqavr K €y a bqudipro yeaidon nb a x éedlikle,r . B
proses yenioh  baanka tokrav edilir.

Toc r i) marketingf i r manén r esunbsal ar ér
téna uyjunl akdeéepked xn@als @ir markddisia S i
prsosesinidipb a t @ypbn YDdn Hssio©yd monfo bgotiron mohsu-
laren ipdathsrmé eerhooldy § hd m mlagosik € 1 €
kimi xarakterio etnok olar.

Strateji mar ket i ngbmi rf mwgrad a kK
yatlar oyat a ke-irilir. Onl ar ab an.
pmpliyyat, tok k i-b %lt 4 K dpnozaotw,- onol | yyat | ar €
xildir. Lakintominbompl i yyat !l ar m¢v adasi@m t e x
idametnp obyektbr i phpgat a kekd6.4).i | i r (K
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Mozmunu:

idaraetma prsoesinda hayata
kegirilocak tadbirlar

Texnologiya idarsetmonin

Nazarat-ugot

smaliyyats amaliyyatlarm milayyan archcillgla yerina obyekilari
yetirilon qaydalarinin macmuyu:
Taskilati- * informasiya
béligdiirtici * logistika
amoliyyat o tagkilati
L]

hesablama-ekspert
Plan tizra

amoaliyyat

Analitik
informasiya
amaliyyatlar

kokil 6.4. Strateji marketing prosesininozmunu \b
texnol ogi yaseé

Strateji marketing prosesiniompl i y y at b plan éa kid-&irn ¢
mat< nol ogi yasé mg¢h ¢ monilmosli  cay ndagycéer
6.5 oekidpokas wtdiril mikdir.

Marketing faalivyati
iizra maqsadin
miiayyan edilmasi

Alternativ Daha miivaffaq Marketing faaliyyati Operativ

strategiyamin iglanib :> strategiyanin :> planinn :> taqvim planlag-
hazirlanmast segilmosi formalagdiriimas: dirtlmast

il

Marketing
biidcasinin for-
malagdirilmasi

kokil 6.5. Strateji marketingdp | anl akdér ma t exn



Strateji ma r k eqtodli toagarldra bdoffoabh a r € n
foaliyyotidir. Bu foaliyypt © mg wal] & d mnloitirar € ¢

- bazarda rphsullara olan potensialptpb a t [@ehtiyadar € n
hpcminin, epcpdpo nun di n apaitikine k@ pEmMre- K
al g e dpioriumi ni n\k i Klarfin djpig nbgorp @ k-& n v |
mas éneé;

-firmal ar éfminins(tkd h Salni n) bazar
potensial plpblprinp uyj unl akdeéer ma I m&lanl e
maseéneée;

-firmanén i $hsdabipbadt eent,d ifiyyaor-ga s
sul bazar énénpfyarmad alkrdgpa dsirana 8 €
g °tpsilmpsini;

-frmadanphsul | ar én r patihdtiphd €@ al oha
y imsinp vp s. bu kimi rsplplprp - ev i k r e gapti y al
edilmpsini W s.

19¢



VII.

Dc Y Kk K KL KNKAPARRLKIASI
Vc KNTEQRASKYALAKMI
K ORP OR XAKRIN
FCALKYYcT STYRATEGK
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71. Tk ki1 | at i strukturun strate

M¢ |l koi yfy or mas éndan pbra skeil ré fsil rnmaay
sid, tok k i | aokkob sosgligtisadi sistemdir. Bu sistemn
pmpk alotiori, bmpk cismibri vbi K - i Dsi @oip wedilmpkip me-
neane nt i Migagmwvwanauyj un |l omgodnmetod ar @ r i
DS a s e oy dxtoloh w toklifouy J un - o ghsubakis d | i
ters a | e o vpixidmotlor yerim yetirilir.

Hor bi r Dkikrinhaantéin stt r u kst autréuk,  pornc

ramémmm, hioki-n lsayéna, bmji bitbbikme k
rinp, icra edibn layitblor i n  oimp Wd. g °oformd ad€r €l ér
Kdpasrt r u k t wssimmiun mai qyasé (iri, 0 |
prosesinin tipi, istehsal edit mohsulun by i n a ts@ gnaisox t |
mexanikbk d iD rsoanyyDlDr i f or mabohmia isty@otléo . H

uyjun f i osseanm)émms n( Mgt €& okilip verilnsiaky | €
dir.

Sahi b koaligybtieilp mok j u | ol an inteqr
korporativ struktur ismahiyyotcoi nt e qr a s i¢gyz@( beéaskl u k
tok ki | at , bndol 1 k| , DB gatasiy intewsiya

olunan biznesjrup); birlok mt i p ip (hgJding, maliyp-sona
ye grupu w assosiasiya) v morkpzlok d i prvinkoordinasiya
¢ mbundanas él &€ ol araq (i Ktsaxlammagla €1 a
m¢ q @vd d s émalyymt f grft, onlar aliyyot | n oh¢ x t
aspektbrini kordinasiya edirw® z f unksi yambsiair é n é
morkpz i aparmta °tg¢orér |

M¢, a soraitdp imteqrasiya olunan biznes sistemip s 1 & 1k
verilir. Burada birbkon kompaniyalar daha az idetnp xorclori
DS a s € nod monfly pldbetnok ¢ - ¢ n s aahyyobiloar | &
moK ] u | ol bnstaukt uBggidar ébnazmr da m
m?© torkipndirmpk, istehsal prosesini kordisga etnok |, gar K é
| e gp$iok vb othformas | y a  meg dparmagdan ibeidir. Hp-
min birliklordo texnologiya, maliyp, idametnp ¢ Drgar K €1 € q
plagpf o r nda€lraekl € r .
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Firma (mniiassisa)

Olciilari iizra xarakteri / i1
s burazilan mahsulun hacmi; -

® istehsal potensiallarinin hacma;

® jzeilarin sayi Teicile

Istehsal edilan mahsulun tipi Gzra

* Safaye

* lzand tasarriifati
o nagliyyat va baggalar

istehsal prosesinin tipd Gzra

+ loitlawi istehsal

* serialt 1stehsal
o fayrdi 1stehsal

Ixtizaslagma tipina géira

* pniversal

s izfizaslagan
* Lkombmalagan

Dsas istehsalin mexaniklagdirilmasi tipt izra

* avtomatlagdirilmig

* kompleks mexaniklagdirilmig
* qisman mexaniklagdirilmig

kokil 7.1.Fi r ma | assigoin)tpsmmgi f at &
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Bet én bunl apBonbir dapettoestuktdruy fir d
ma n éoyorlg zbn ¢ i r poendli gpaliyyot  rmfndblc U j ur un
psas amilr ibeas énda qur ul urphos 8t eat ¢ jmi
- 0 X s pdobilyyatlarda bk k i | at i maltakdaral dn
tegiyaya uyjunlakdeéer maq ¢bBSgn a
mpgsodou y | hesab edilir:
1f i r missas galiyypt moreiv |l ar g dypridrazpn-v
cirpsetnrdat egi yanén rpeamilagmohéeole
hplgphn i n pyyn¢éedilnfsi Vo onun struktururpsas elemen
tinp- ev psi; | m
1 bapr strateji phpmiyyptli fpaliyypt i b ¢pkbiE menecerin
rphbprliyinp vernpk m¢ mk ¢ n o | mualiwdin o n
hisglprini hpy at a pcgke - b[¥pt anas & n [dagplpr
gur ul poanll épaligyti kaordinasiyaedilnplidir ;
1 hpr bir struktur vahidirp rphidorlik etmpk ¢, -plghiyytidor
mprkpzlpkdirmp vp geyrimprkpzlpk d ipmimn o p tpt ma |
nasibliyini tbmin etnpklpm yypono | un mal e d e
Tk °pon- by &r d &alyyl@in kbnarda ypyaf i r man én
© z¢pnhpy at a  Ksnnidmprd ml i y i nipsh me¢,
psss énda onl arén pstruktura daxi
Hor bir firmada ¢ dyorlor zon ¢ i r D épaliyyodordon bir
n es i strategiyaneén r eifadoMiygodpd € r &
phomiyyot kbsb edir. Strateji perspektb a x € mé&bn dans ér
foaliyynt i cati inzibatitosor r ¢ fori ni Rl apar él
baj | & koddwlininctortibi, naf d  saitibrinin horokotin
idam edilmps i , pssimlgrin toh | sikliyinin tomin edilnpsi,
soh md a r | a r btlerin ideg rdinosi \p s.).

Bazar otlprinira lpskib DIoblori konteksina rogaltot
¢ St ¢ nlodoyewmke ¢ - pyorlor god ¢ i rpibhenmygotli
rol oynayan foaliyypt o iv | oy, salblordd bir-birindbn
forglon i r . Firmanén str at epgiaynasseé nfé |
aliyyot  n ° v ¢ noppmiyydtlaih ao | rmayyoréetnek ¢ - ¢ n
akaj edaké aibkiansdwealed macsav vaci bdi

-géicCchbgglmtr ¢stemaicly ¢l maq &S én §

yal ar é& dovlaxtyeaxdme ilvwarzad nedtém ?

D O =
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-h anmlgyotf n° v ¢ noyetiriinpseir | na xdka@m ol m
Kiot kn stratoevpu] ur®° vgayanmaskE na ¢
yaraner .

Strateji dafji wnmaa k¢d-ébrunctaa j lerin - b ¢t
nin birgp tosirino hodofl onmolidir. Burada  strategiyatruktur-
korporativ npdbniyynot ¢ -bucbhgidai °baipmadeew
mi ssiyaséna wkly.2).n ol mal edeéer (K

XARICI MUHIT XARICI MUHIT

Firmanin strategiyasi

Firmanin s
Korporativ madaniyyat
XARICI MUHIT

kokil 7.2. Firmada stratejioy i ki kIl i yi n ¢-bucaj
strukturkorporativ nodbniyyot)

Tok ki | ati strukturun strarmbegiy
be¢t ¢ noetmd d &oviichlb edilmdl 1 di r .p idBmetmpi kK d
f unk s i ypahl ¢agruggsbladviyyotp malik menecedr daha
yax éndan bplididor.iBu prdsestentenecer akaj eda
forma d a -pdilré k e d

- opalf i Wyakud,prosdsvpo nun | mpzapt;s € n a

T avtoritarvpy a ¢ mu mps arsaédwédi aé lgdpbulle n ¢
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1 splahiyyptlprin az\by a  hisgxi ni n pSi;t ¢r ¢ 1 m
Tthob b prsil g é $tdpr mg d H a khgaxud mtdgya- v
la hprpkpt edprpk u z u n  ptin gpdadr a nptpaivp t, s

tenl ¢k ver m
Lakin oc r@id f or mal akan strategiya
prosesind menecedr i n i K ¢ s | udmilon €D tosirk a] €
g °tosir:
menecerirp ik a r Ypeajpe 2 biliklprinin Joviyypsi;
menecerirsatpdp yenivp yaxud- oxdanolma® ;
menecerinproblemin goyulwu, onlaré hplli, inzibat ley vp
Koxshrarasesmgnasilptlpr ¢zrp gabiliyyti;
Kirkptin digpr pmpkdadaréil p Koxsi m¢nasilati;
onlara veribn hakimiyyat dprpcpsi;
cstenl ¢rghbpvieiridi ys$1 ubu;
strategiyarmp®seindpa lulkagddigsvwnega
Kr i otokbhborlkedon menecerin strategi
ma s enfoaligypt pnlaanaék aj edakeéel ar daxi |
U splahiyyptipr i n °psiffxk ki mat d dpy idiklirkat e |
rin apar él maseée f (paldnsnenged|s €é n € n
rp® t ¢ psp;l m

U fpaliyypt i n  k o or fstratgi phpmyyyptk faliyypt
salplprindp st r at ergeiaylal naérd grpfad a b | B r é
irpl - ipkmpk;

U0 pmpk dakl ar @&én mo ptmpk gs icy @as &nr & ny

| ar én 1 mkapndirmpk; enée geni kI

0 uj unr mi qnoerdotEomdilmps | Si spmegkmi ni |

0 i kprin fpaliyypt npticpprini giymptipndirmpk vo m¢, k a

fatand € r ma q ;

a  Zorurpt yarandéjeée hallpardé&lehti

mpk;

U strateji doy i K iprladoxsi KoHbprlik.

Strategiyanén r eadtmineddanioe-l mas
don biri do hoyatgabiliyyotli tok k i | at é n y aw lkaidléd tmal
gur ul meassvwezibbmakaj] édakeél ar ai d ed

x  psas yzifplprpi s t e d gohlgpdirilmpsi; - i |
204
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x Kiptinks as ¢ $rinig,npagk | 1 mkanl ar éné
vpidarpetnpp ot ensi al épipbdorpu mP g mbd t
n u n pyyprg edilnpsi;

x gpr ar | poul@pnosegininpbiznesinfk k i | i

Y ¢ bkssoviyynli idarbetr ok o mandaséneén teyar ad
gi yanén r e a bshsamifol@imdéndirmNistoimsdin
X ar i cioprargdm®tv ckud Kk o mpayandean srterad tl es
rmasé ¢ - ¢cmyatraamd mai ha |l wm .d abkpsig  myg t
lorindon istifacb etnoklpb 0 n u gnelinmbk kvb g ¢, mdirmpk
zorurpt | yar amgiokwilnakkiiena fd aerd cuy- mg¢ h
] ulna K ma gp ear ry gokopssisior olmayanda idaetnp ko-
mard a s éom @ r & ampssidnyjit colb edimpsinb ehtiyac ya
ran ér .

k i otirkfunksional wi st e hsprli nbi°nl M mm¢ vafiq
soviyypl i Dkpaerk pxpsgigbriptomi N ol un magigad € @ a <
real | ak d éohohilyyotlansoslp hgsaly atunur.

Firmalar pgalot m¢dsiadb M2 vgeyi mmaqgqqoyg - ¢
foomal akder déej é& st pyaitkeigknhbidatkyR>- v a x
giblorin tokrar ea bilmpybpcpyi psas brglondir i C i xtlomu s iy
wtok ki | at i i mk a nogabidceur] uyr a rqaadoéal nnreas)
yaxke ¢sul | aorépudtiominforQiondii dii c4 K ¢ s
yDt f i r ma n ehomiyystlt fioadiylyoe jstiganotlorinp aid
edilbbilor. Belbx ¢ s ubHpoippdpton a kK aj éda koé |l ar é

-mphsulunyenk d i psii IpipZy ek [Ftb

- yeni texniki pt e x n &rdowhovwe | @ r ;

-mpsipflprin opt i mal | pnaibygttpe | masée ¢ zr

-satéxkdansnmnma kdéa hpikdyna ksw & p ¢t znr
tcrgb

-al éc @poringEre vti kK r ejkk 9 imka nJ ermrm ;

-ehti yatpledimp€in pd ama y a oo &tbig;i st et

-marketingps a ¢t dk ° y [k [gtb

-daha yaxkeé fetnpvmsadaxi | i i dar

| mu m btlp, ypgalot ¢ S t gdo letgoynsimkan veobn
psasbrgbpn di r i ciptlox ¢ a k&) §opigyloail: ar | a s
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A kiptinkfprglpn d i r i ciptlpkkirspups i yymaywaen v
bi r phirffalipyptiiipbaj | € ol murptlpr Bu
K 1 ptinkdpyprlpr zbn ¢ i r i nplif hplgphprinaptfpaliyypt
neilvp p glkar bacar pdillmdeé Buwrz.;, n
gabiliyyptipr  t o p Ipthrsadirtok k ir kat i rirp mk an |

A psas pralpn d i r i c i ptlpx ¢ sthl $ if ypl % 1Zm
birgp fpaliyyptin npticps i Ki mi y abr¢al nedeél j¢éek d
Kiptékdbeg st ¢nl ¢yeéen yar-zathié\byaas é
i st ehs afsi rpbbdrihirm vpzifplprinp  daxil
ol mamal eédeér ;

A forglpn di r i ciptlpxicrs us zpi phoekbt d ¢-st ¢ n
| v ¢épnr ev psiil pgdpr daha -phxediener |
npi nki b utlpxic s pnglidinybhy;

A xarici m¢ h bty hfxshndirk i kaarftép évg c a
Kpraitdp K i ptinkreaksiya verrpk gabiliyypti 1 - evi k1 i yi
thmin etnfk ¢ - ¢ nprglpnndui nr i f ayyptlpinip say &
kifayptgpdpor o | mal édér .

B¢t ¢n & u ofnark kglbagadaistehsal edin moh-

sula tlob vo toklifin dpy i k doraydb pvvelcodbn  f or ma |l a
straegiya aqiglok d i ol ii |, m bheuium xidnmim) hocminin

doy i BSimDu y J umcudiR ki | at i oenillokdidiou r d e
lidir.

7.2.Struktur d oy i K ipdnin istlgdm otlori vD strateji
morkpz i n bakl eéca funksiya

¢ Axbaycan2020: glocoypb ax é k € Knki kaf Ko
neftkimya nayesininos a sokildp meodernbk d i msii deyrt
neft on a y e s i olomdinlmogi aoxi n k i K a fosi, éot dri r i |
b © bdmrpgalot ¢ Sstopnmdorg &kl e nmaql a, regi
morkozlor i ni n yar adeéel mas @ a s eghikias aidn
f e, X¢éSUSI | gnaye sphAOWDIDr izno nyad raer ceénl,
ink i k axfaye,texnslogiyalapa r k € n € n p chabydaim-é n v
S i ni nondyikenosi, Kratejibsor r ¢ f at zonal ar én«
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vD digor institusional @y i k iokil nikn apar €1l masé
motlor ki mi geyd @i il ecnnizndimaesx dp@m e a |
cAx baycan Re s pnaylmli ink aisreknidkaa £ n a
2020ci illor ¢ - ¢o DP°rwlqr apoba@egnMial, | Feli gt
diyy at é n p e pSirptgikal Xowtolog, z  h oksini tap

mé k d épnnstitudtoedl dyi K i k | zi aysi nayébsalprindd

vD 0 n u nosswlgrindo struktur @y i Ki kK1 i yi (rest |
tok ki | edn rs orMredliMyé tieght idavam & i1
min etnbk ¢ - ¢ nneftgseklya i unun hesabéna

K elendirilmobsi prioritet istiqanot kimi davam etdirilir. Lakin bu

salbdb uj ur g a zpsags yoiuj sabtaxili vb sallor ar a s é
struktur y i ki kKl i yinin @paridtlkmaoye dez
Iokdirilmpsips a s € n d a ohadardiydtlm n , s kos- i k
sislor, iri birliklor, elbco dp xarici firmalarla birgptok k i Ipn e d i
holdinglor, alyanslar, texnoparklar, birjalamwdigor mrg Qi

menec ment f oor miadgiar anédqtreall éj
nunla beb, struktur @y i Kk i k| i yoviyybdmdavan étdirib s
mps | S-@oggmegmet odi ki yanakmaya

zamda oy ibrktlpb vb toklifin spviyypsi struktur ay i kklprini
zorurotd - e Vi r mi «id iptbigi doKoknin doy | K i kb i oy
dikecos gtiopn d i r i r . Me n e c e mtbid{ dabatmiolh ut un
idam st rukt ur unun ortlpnadriardiérl . malkalgn &q K
toc r it r a n s motldrid, maliyypisotnlae y e qr up-l ar é1
dél mas énptg ean biykg ivsgytisadi ®mprp vermokdodir.

D¢ n yoar gibd struktur ay i K i I Yakug restruturi-
zasi waogsayl & yanakmahlaaon m°wc u
kbmiyyot aspektbrini phabe d i r . Restrukohari zas
ha bexa pgoses ol ub,ok dismsiedomal én
sulunmayadyor i ni n ak a Jpgeni schdul@amnomens &€ v
sonilmps | ¢ - ¢ noblty °dinvedtisiyanblob edir.

Restrukkuriz a s i yssionmegn | nkosok a g € abB-n si ¢y
nNin m¢ghegm el eme nt byiDiK DF@8tINDAUY ruinc i r
| akmaséneén bjmgpsdisostruktarnénddyg imesi- B u
dir. Hor bi r Dssig struktur ib xarakterio olunan daxili quru
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l uka mal i kdi rpssiDSizsgpriekmiki, keinaioji, myg,
tok k i Ipsosial altsistenoki ehtiva edir.

Restrukkuriz a s i y a n étinvb xi asrt a kqtmsamoni i nr ¢d ¢
dy¢ situaéedgadey@nas doknn vacibliyinm
kortlondiron problembrpa Kk a] é da k edkaotarr € ai d et m

l.-evi k strat e @yayzfliylevbpu ¥ a Rimyg g u
dotli mpgsodior # Nz iy an €& n aotl ombgapdior, spndds a m,
ros iz m° voetopdbazardead a i nf or roraidkiyi,y an é
idametnpa p a r atrirén geykp edda r | € pri@ motiviesk - i |
ya si stemi ni mvoynarketing xidnptininraf bl y y
mas é, Dii Kirm ¢ eDdamtkmexa@zamanin mfliyi vD s.
noticosindb menecmenti ¢gpnabtbox k' ol ma s é ;

2.0or | apbéunl ug t ex mboy agay éo®maxa i | m
nizminbg °orohbor | i y i n pbvigydliacavabfiedliyi;s

3.investorlar,irof d a k| ar , bpka re kvt tosorr lca r
fat foaliyyot i ni n  bakqa ipgskdihaqgehk -ded lajruen
i nformasiyanén yoxl|l uju;

4. ist e h spddbné narht € g di versi fikasi
Spino f f Dfog t&mi-t e x n ol o) blavoinotidolbririra f € n
istifadpsi) nozoriyypsilou y j un ol ar aq, géman e
nologiya avtomatik oleaq biznesinolavbo mbh s ul | ar éné
Diversifikasi yanén piomyyodidoy i mb H el
likloro mporuz gala bibr;

5.tosor r ¢ dalgyyot if ni ml infepkmt °nvi In fok-1 1 al
kil iopp ktoioki n yar adél onahedédoma at &oqg e
istifadp;

6. rentabelliyin ororinbo | ar a q  @affipgysodi mohsulv
sat &k e mtnmb, s tdit®hipehym | | D nyassionin tosor-

r fat prosesinin@t tonzimibnmosi Wb s.
Restrukurizasiya prosesimdr e i nj i nioti prinsglorin n ©
gobul oluna bibr:
o tosor r ¢ Dakyyotinifh pnonovi forma b prosesbrindon rod-
imtina edilnosivwoi K pr os e shifobdbh @ hmee B ans
0 m@ssioninidapedilmps i n i n pkkdddioy i¢ kol m
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o tosor r ¢ foadiylyot if pgceHlpanin bhbomiyyotli  doroepdb

doy i kpDsi.l m

Nozorba |l maq | azémaizasikyaneagreshdwk
ef fekti vl iyipby ataana ke Disninsin radh
amillor  m° v ¢ u d dowsosial ariilbrikleydetrmk ol ar . M
pssisolordp gof i | y 0 x | a oniail strukturinda ngqgativ |
etirazlara sbpb ola bilor ki, bu da mticodp ictimaiyyptdp sosial
gorginliyp spbob ola bilor.

Kkinci stuiz a gieysa r o9 kifdyqt yoooon diskli
prosesdir. Qeyrk a f ibypniteol r ¢ f at mexani z mi
yar adeél Imavez ednd&idbel daoy ibbk bazar b mg¢hi
g ° milonin bksinbolan moticolorogot # r i b or.éxar a bi |l

I - ¢ nc ¢ spgsiolordom gestrukuriz a si yanén apa
mako viyypdpdoy i K ik | o lkihadan m¢gmkegn de

D°r d¢nc ¢ stwiz asrieysax t @ &ra sxbsasbriom ¢, t
o | ma massonin pisgnaliyy voziyyot i ,  ypssiolbrin m¢
xari ci bazapocrkapiotlalnGdmacsagm én s a
belb subyektiv faktorlar restrulriz a si yppaéa lkose i r i |
imkan vermir.

Fpaliyypt  @rBnsstruktur elementkr vbi st e h s dldi-at a
Ionlori nobzorp alaraq restrukiriz a si yaneén arnia ] € d e
ayereéerl ar.

1. oMigni n strat e goipopsinde nas éalegd ual
aktiv vb passiv restrukiriz a s i grcgomdeirloif.

Aktiv restrukuriz asi ya strategi y@aimmen a
doy i kosimome°phdi | i r : soaiyyd K nl®arzar €or t
mphsul; pgalot ; resurslar; i nnovasiya
feloday ¢ck: ¢ Restruktrizasiyanén I
Ds a d é oydha ah k e geyrirstandartmdbinori pks etdirir.

Bu halda restruktrizasiya vassilD m pssion i ncunh graegi-
yasénée f or mal adbuloe fayaholpnidm m ocbra g i. y &
strategi yasé akt phsuluni nonknsomiladsi, k i m
m¢ptog q i t e x n otbigy, gwhsulamkeyfyyttvb rpgalot
gabiliyyot i ni n artérél mamé niyne mir alka 2
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heyotin yenibn haz ér | éplkapinti alagrrdeEsm id m
vDy e n i Il nver st ozoodotuturé n axt ar €K éne

Passiv resukturiz a s i y a  Ipgseolpr torofirdonniohiq
edibn sa®® pr os e dur b ehtiva edit. zZOpum dmahiyi
m Hssispdok | neqgati v hall ar & odim adan
Restrukuriz a s i y abnkéonn slke@lsi yal é okar at eg
rakterlio | u bossiomicn bazarl ar dakeéesmn® vqge
y°oirvom¢ f ikims i n qgar Kés én é turedsigar . P
i KDrii In sayéneén msoaihtokeéli rhasuamuias,t rmyg
doy i esim, istifacbsizbom| a k € n s @ya&kitaymeesirabn € v
sini, bmbyin motivasiya sisteminineloco db m Hssionin kadr si
yastinin doy i Kk dosimi noZordm tuta bibr. Restrukuriz a si y an é
bu oiviareggéhodamélvcud deyi l

2. Predmetoh a s €1 & pseibnm restrgkurigasiyaolu-
nan hisolori) restrukuriz asi yanén preooddopre-, s u
ses omi°wvil ayér maq ol ar .

Predmet restrulkrizasiya texnika, hey, maliyyp,  ossgED-
ninistehsal wtok ki | at i ohabedk r u wmoipu Kt ur
vwr esur s | sresrykwriz &Py i0yoees € ¢ balayyotinih
morholplori vb prosesbri, hom- i rpdgigat Wi enip, istehsal,
mar keti ngqg, r esur s biatifadsini, des@lrvona | a K
ekoloji foaliyyoti, toh | psikliyin tomin edilnpsi vb s. bhab edir.

Restrukturizasiyadn predmetvb prosesnCvlori innovasiya
todbirlorinin psaslanédmassvb b ¢ t © » bugpkosksininidam
olunmaembpgdilp ayrdan vahid restrukurizasiyaprosesininor-
kib hisloridir. O, ° zpsinab’predmet w prosesin mzmu
nudan asél é @dmirfazgdoes omuouoak &€ Mt s al
predmeb heybotin, maliyypn i n , ehti yabtnakiélngt il
strukturun r est pisbkstehsal menslgiygseés é n é
ne, i nf orommapsni, gpra a € Inmbuluakmhoyga t a- k e - |
riimpbs i ni, st iosBuwidedibk dér ma v

Subyekt restrukiriz asi y as 6 ni¢colrknpsysye nféagt t
-él éqg s wblkyiehkagdi ungiin ftoossioais |Srukear, me¢,
a | t bl&rininnstatusunwhab edir.
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3. Struktur @y i K iponlosirkvby a xt ami | i -u- ot
terindbn a s él & durizasiya xpordaredsitvirborgaedici
ola bilor.
Xobordaredicirestrukuriz a s iy @mpz lwadigyogdair nolu-
mat vernok, borpaedici restrukirizasiya i® belb hadionnin o
ticoor i ni ar adaomodq a |ddadegpissioestrakiu-
z a s i psaionimppyat tsiklinin bir hisssi olub, onun gcaima
Sséneén qgar K é s édiélnmipghddicr fesrul@yz&sin
yaya @ldikdp isp, oesioNin geyrikafi malyyp voziyyotinin
yaxkKél akdoer mdja xmdmal ¢-¢n, saj
4. Sviyypsindbn as el & o Ipamike gestrottarik r 0 v
z a s i gregondeirl of.
Makro restrukurizasiya vahid mgsod kimi milli tosorr fgt € n
strukturunun yenich qurd ma & aj | ®d & ndotl d
igtisadi nbgsndiorp- at maj aotbh st 1 g & md Hoting, - ¢ n

apareceée rol u; I gt iran@dia is mogidu k & U é
K ilikkor i ni n t a b e turizdsiyay prpsestimire sdamr u k
edilmbs i ¢ - adrmaliyyp sistesorinin mexanizmibrindbn

istifadp xarakterikdir. Mikro restruturiz a s i y-a y raépsyr ¢
siglorp aid edilir v o n | apalgyotlorifh i n b sdogndd s a h
i nnovasiyal odlchssiomé@hdn!| yng kdi r .
Milli igtisadiyyat oviyypsindd hoy a t a DR eakio rres |
trukturizasiya mikro restrukriz a s i y apeseonin tosog fat
mexanizmini chab edn hisosilp plagolidir. M ¢pssioyp milli
tosor r ¢ fatén altsi st e moviyybnii miaykEa xndh
olar. Makrosviyyp i mpssioninot r a f Duopgkeil oidgpd €
sidir (iodar ¢pk; ¢lal écél at,,digpb a mysiog.r |, d
Restrukkuriz a s i ymaifimséin pssrgnin bu subyektr|p blagp-
sinin optimal parametofinin toyin edilmbsindbn ibaotdir. Mik-
rosoviyyp me¢pssiodaxili istehs#at plagplorini phab edir. Bu
soviyyplor i N aDlacpse lestrudriza si yangms 8 heéa
mayyonlok d i r i r .odoBrypesebdocy at a Dhteansi r i |
formasiyal aré (makr osore gtf mirdetnr inz
restrukuriz a s i ypagsaér € K E sal magq ol maz.
knad an bu i ki kabk®moriya eyni g°
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5. S u by e-kptorindd? g k % yopripdburi restruku-
rizasi yanée ayérmagq ol ar .

Ko nge¢l | sturiz esityaiyka p | awmdbiiekimi nn o v
m BHssisdnin mhbori tokobb ¢ G° o6 § r . DSEHNIN srgtgiya-
Sréeén bosi loilossion inmg, M° vcudos poéreaa
hoy at a ke- i r i | turizasiyayd amsal Ikimi mhsels t r u
portfelinin diorneok dar. Mocbkirarestrutua s € n €
rizasi yaok minfvdlof ¥ | epdin dltemativbr | K i- mi m
DSSiDNin sanasiya prosesind a K ga o rpg a roEmaisalé n g
¢ - ¢ n 1 ghkomosiakdeditanlar komibs i yokl K ialr @t It
torofindon oy a t arilirk e - i

Mocburi resrukturiz a s i y allpkad: ip vBnmilli [okdirmbni
aid edirbr.

6. Restrukurizasiya bdbirlorinin mbz mu n u o &xnilgi,%DK-
kilati, igtisadi, sosdl, informasiyawh ¢ qu gor i m9 laflay ér ér

GO miton nof vIi nnov asniyfadsdssEmedar nit T e X
ki restrukuriz asi ya i st-lysaa lednaimdogid-d i |
mosinD y °oh di | mi K mat erchalu] urmavhahadael
¢ Subs. wgpdbirlor k omp | e kooks retdirir. °Tg-¢, n d
kilati restrukuriz a s i y a ibkskt i el tog naikomnio, notisadi
restrukurizasiyabsor r ¢ f at - €1 & @y inkestrippmbdiah r € n ¢
restrukuriz asi ya i nformasiyasiwned opl &
mDS | t ex nolopyg g kogirp swtiganeétlon i d . H:quaqi
strukturizasiya insanlarwtosor r ¢ f at or 9 u badreeakstélmg u q |
m¢, n eptoiinkby | kosi Moopnd | dakeéeyeéer .

7. Yeripyetiriimpm¢, dtthdon as él € oloivm g u 2z
g € s anigestdukuriz asi yané ayeéererl ar.

Qé s a mily, cestrukuriz asi y a pté pexspektivbd d
(ikiilpgodor) hoy at a  kedbed domaliyybnin, idapetnonin,
m Hssionin aktiviorinin vb istehsal strukturunun yerod tokki-
linp istiganotionon todbirlor i Dbigord i r iUz unlm¢ dd
restruktrizasiya ikiildn a r t éolgab edf v fpaljyyotin stra
teji aspektbrinb toxunur: yeni texnologiyalaromphsullar, bazar
lar wo investisiyalar. O, bm- i ni n ci ddi kpagpki t al
kar heyt tolpb edir.
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Toc r@ior e st r ukt ri zasni ynaPnhiibiriipg e y d
S éx bajl é ol wkilMitsalregstgemuktr
restruk r i zasi yaommé &appindrhag lghuiqli tri-r e st
zasiya iqtisadi ws o s i aot ipotioRdudb i | 1 r . pé@una
m Hssionin hor hanseésinhobak chadgn ki kori k d
satolordp do doy i KyD doldphi ola bibr . B ubdarestyukri-
zasiyapvvDlcodbn onknli K p psoacsréaydhd a hntole - 1 r i
dir . Restrukmpgsii zasulylaa®@nmzmurktd r u k
hor bimssiompe ¢ or qf i ol ur . Laki n, r
¢ mu nohoti andanibamt d i r  logsiodd ryj doym ¢ RyimD
nemdoy i ®linki bsas sualaavab verir.

M ¢, oxpssisbr hesab edidr ki, MDB mbpk a n € n bkseD- my,
lorin restrukkuriz a s i y a s holmp hboykait a mok enegi r m
sodbuyj undur :

Birinci mprhplp T m Hssionin ¢ mu moziyyok | ni n -y a x K
d émad é noiloy tBeiti todbirlor. Adoton bu norhblp b © y ¢ k
mpblpj dinvestisiya blpb etmir;

K k i rprbfp binmci morholpnin roticolorinbos a s | Lakmé r .
bu morholbdb b © y ¢ k  k a pi tolebl edngio yithblodnk u -t
hoy at a ks telob olundr.m

B¢t ¢ mimepksibnin restrukkuriz a s i y a soif flaga- my¢, x t
| ar apkmlarl Hbomi n f a prlab lasoLinn it b ®s ¢ n d
etdion elementr 7. 3 spkilgolve rk | mi kdi r .

kokildbon g ° r ¢ n d ¢ yssiookdd nestrykurizagyan € n
apar el masd mP v k u d Strulduaunun okmill ok-
mpsindbon b a k | a noekli € d ébra.z aB editintbmg a di vy
pssilorin idametnp a par at & n dlabloroncaals veon  t
-evilkbordanl arée yar adé Ibwozifblai, on
m Hyyon edilnplidir. Belpidamo r qan | ar édpamakei | k r
ting, s apt xarici, iqtisada baliyyoty keyfiyyotin idam

edilmbsi ws . daxi |l ol mal edeér
Beyrolxalg toc r ribs i s t ekildbd p akr € 1 anoyi-st r ul
Kil k yi-ayapdomdp tok ki Ipn edr b n sothordb, | i K

holdinglordp strateji norkozlorin T mpnzil gor ar ga h |l ar é n é
dél maseéena ¢ Butprgseddahd ox filiallaré &xmpnon
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firmalar ¢ -n¢xarakterikdic Belb strateji norkopzlorin  yerinp
yetirdiyi funksiyalar da brglon i kil 1.44.

—| Taskilati va idaraetma restrukturizasiyasi l

I faza > —— -
—| Faaliyyatin venidan qurulinasi I

Maliyya restrukturizasivas:

II faza » Yeni avadanliqlara investisiya yoniimi

Omek resurslarma investisiya yoniimil

Son faza Mitlkiyyat formasmun dayigdirilmasi

kokil 7.3.M ¢pssioninrestrukuriz asi yasgmnén fmgrxt a
o n | eonkil@ msolori

/ Moanzil-qarargah (stabr) \
/ Korporasivann strateji markazi \

- siyasatin va strategivanin iglanilmasi;

- biznes-portfelin maozmununun
milayyan edilmasi;

- maliyys axummmn tanzimlanmosi;

- boéhran garaitinin idara edilmasi;

- imicin formalagdirilmast;

- bohnslarin strateji faaliyyatinin
koordinasiya edilmasi;

- maslahoat vermak;

- korporasiyamn va onun idaraetmoa
sisteminin inkigaf etdirilmasi

kokil 7.4.Kor por a onzijgarnaérng antn € n dr&pzirs t r a t
bakl eéca funksiyal ar é
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Homi n f unk s i y i @aanifiok a iokeofaré d a k é

-firmanén daymma&zmd réd a knék i mfavf ge y
me¢ dbt | i devr ¢-¢n  goinwyptiategias a R | a 'y
i enilmbsi;

-igti sadi pruri lolarkbarepaogtfelip nmozmaunu-
n u n pyomgdilnosi;

- maliyyp a X € n énairalonmpdi, xorclorin idam edilmpsi,

izafi xorclorin minimuma endirilnps | hesab émtnnb?®hr
ram edilnosi;
-imicin for negloawdarbeé Ismad & nwe | me
-ay-agr eodbyeokon  f i | ipa k, immdpl&lorin v

foaliyyotinin kordinasiya edilrsi wb s.

7.3 Stratejitoy i n meézdvemakro
biznesq r u p | mliyy®tn f

K epn psrin 3050-ci illorindbi qt i sadi yyatda it
kim mbwmaglkiyk ol mukdu ptcoonlamaskratefi myg, |
toyi natl & bizmaeé ssgodanolygmkdmn- et mi
fo ooldp etmi dkr.

Knhizoayyosimmg °fi nhi sar én pmioatk sg °mu m
t @bsini omin edbn mbh s u | b ur mmiéoda®tkpeadine N h
dom°® vcud o Ipason gdrgdirorgin go son hodd xore-
lorinin boraborliyinbbs as | anér . Kgt-iedmapiey y at
iy baxéméndan akajéeédaké ki mi

1. KstehsalMgyyhi s%ws @ll éj 8t ehs
psas hisssininnbh d ud mi g d ar doindocenipenb-s a | -
siimi stehsaléeidayshbhrrél jstogyons al |
mphs u | i st eh spa Ibsi W laaud @auég/ ) ondinsulu |
istehsal edn psgiolordbk api t &lz@gmr Pmas® vyol
yaraner .
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Kstehsal da i mthiimsiar 3 chl@sclyywad i ¢
Ipndirmok olar:

1. h kmran ol magq;

2. qiynmptlpri dprk etrk;

3. y ¢ bk shisar npnfp fini mpnimgompk.

Beymlxalgtoc r i st e h s al i nhisar-e@el é&
formal aré geni kK yayél mékder. On
edirlor vb biznes baliyyotinin inteqrasiya@ n® alh a r.e - i r i r

Biznesintegrasiya 1 mpnfp D i arteéermaq g-¢n

aliyyoti ilDpmok J u | oDk @minK bk o mpoldir.iOylara: d e m
trest, konsern, konglomerat, sindikat, kartel, konsorsium, pul,

transmil |l k or p omisargsdametan f ofr rmean -aa )
aiddir. Biznesinteqrasiya prosesinin mgsod | bazar me° v
m?© torkibndirmok vb kordinasiya etk garosklvee ql &
infforma s i y a bpsnapbrmabdah iber d i r . Onl ar én

maliyyp vDidametrpi kKt i r ak - €| arlé&dagesrdaim e nd a
tomin edilir.

Biznesi nt eqr asi yanalmnok @ s ma fag-Kk md e
ya strukturu, mslbhot morkpzlori, maliyypor ganl ar €, f r e
sohmlor i n g aoy K & dosigoisdiodda x | bkd7.5). ( K

Strateji by i nat | & uplardan roiei kartetdir. O, eyni
satpdp fpaliyyot ordns taayyrréépgind sl it mk dah a
gazancoldp etnbk vb b a K q @&tlorkii rské x éxjdéorbima q n
araya gloobk 1 n h i skam f- c&r nbaisréld ér . Kar t e
istehsal vasdlori vD isteh s a | o |ph & mbrirdg @2z My |
Kiyyot i n i saxchaykerori@zba® ald da-r eal
tehs a | ol unmuok s wImbani koenr t ie h Rayé,

giymotior i bazarmmipbbfl| § ¢ tpg yod mrp¢ Iz m
kartel saziki bajlanel ér.

Karteli x ¢ s u s ot yp begixald statusa malik ola lml. O,
gymotlor i , Kk we & & &€ & r Boazamdpyir.|Karteli@ oyma t

t €, orimpX ¢ Is uokDii &% Y6  sDkildpbké etdiriim i dik.

Sindikat i yekcinspomtp Ior istehsal ech  psgjsdlorin elb
birliyidir ki, burada istehsal vasior i sindi kat I Kt
m¢ | lotingpyg al ér i st oisdimlsi aodukR@tuenr
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Kiyyoti olur by ar ad &1 mé w torefigdsnu sri edaéldl@adrké r

Karteldon for g | i ol ar aay r £ ossmprinkbdavasita y r &
bazarlablagpsini kosir. Sindikat bmipkekcinsbpmto Imr i n- k ¢t
lov i i st e hs adordooylau radbgfl7g).r s

Biznes-inteqrasiya

MManfaatt artrmag dein sahibkarlig faaliyyati ila moaggul olan birlagmig kompaniya

Formalan
sart yumsgag
———— “ RSP S =
| * trest: | | * pul,
o Lkonsermn, o Lartel, I
|* konglomerat | I s sindigat, I
— —_——— o konsorsium; |
T l. alyans |
L — —_——
Osas 1
Bag idaranin igiti- Osas
rakeilarmin aktiv Migavila
mitllayyaty
Moaqsadi:
¢ harar mowvgeyini mohkamlandirmal;
s istehsal proseslarim alagalandirmalk va kordinasiya etmals;
¢ garstligh dastak;
¢ informasiya mibadilast

Istivakalar arasmda qarsihqh alaga:
texnoloji,
maliyya;
idaraetma;
inzibati

Formalasma alatlari:

& wisusi inteqrasiya struktury,

e maslahat markazlari;

maliyya organlar;

sahmlarin gargiligl dayvigdirilmast,
birlagma wa tarkiba dazilolma;
frangayzing

kokil 7.5.Biznesi nt eqr asi ya pr ogod,si ni n
plagplori vD alotlori
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kommersiva faaliyyatini tanzimlamsk maqsadils bir ssnaye sahasinds sorbast
hiiqugi va kommersiya firmalarinin sazis ssasinda yaradilan birliklari

Xiisusiyyati Tanzimlayir
o igtirakeilar milassisonin miilkiyyat s giymotlori;
hiiququmu saxlamagla istehsal va tadariik s Kkvotalart,
| mosalalarinda sarbastdirlar; e satig bazarlarim
¢ (imumi qaydalara riayat etmayi talab va sairani
edon idara orqam moveuddur

Novlari

o xiisusi mitlkiyysts malik;
—1 ¢ dovlet miilkiyvyatinda;

* beymolxalq statusda

kokil 7.6.Kartelintoy i na tpBybpx g $ uoHDri y y

Sindikat

Eyni tipli sanaye miassisalarinin birlivi olub, imumi tagkilatin
kémayi ila mehsulun satisn va xammalin tadarildi magsadila
yaradhlic

Xiisusiyyati
Trestlari va kongerlari éziinda bir-
lagdira bilar

kokil 7.7.S1 n d i losti eox ¢ s upHori y y
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Beyrolxalg toc r iddb u  gpg re nd ot alan bimegrup
lardan biri @ trestdir. O, sindikata niskbon  yok klssar for
masédeéer . B u r Blod a origdz bura tagilaollan sahibs i t
karlar grupunun bigmy¢ | loti iy yy ar a dénpssionin Tr e ¢
sahibbri istehsal vastiori, texnologiya, patertt vb s . Drigdz
°©z mg¢ptinkbirlyyv e r i pssi®© sdhipbr i goydaj u K
| én mi q o &estid maNIbrgi®ri b lauhudla da vtrestin
idam edilmpsi voonun nonfotndon  pay bg°h ¢gqohqu nu
doet mi Kk ol ur .

Sindikatdan trqgli olaraq trestd yekcins nohsullar buraxan
m Hssiolorin birlok d i wsii nioatouri deyildir. Onun xarakterik
X ¢ S upHor okl K.8dook s ol unmukdur .

gaquli inteqrasiya olunan struktur olub, vahid istehsal kompleksidir va
igtirakeilar salahiyyatlarini itirarak, filial kimi faaliyyat gostarirlor

L Xiisusiyyatlori

o oxsar faaliyyat vo yaxud texnoloji halgalarda ardicilliq;
¢ ixtisaslagan — bir va ya bir ne¢a mohsul iizra;
o idarsetmo — sart, inzibati

kokil 7.8. Trestwonun xar akoterir i Kk x¢su

Bi znes pisindpkloanrs eirpmpx $ m g n yodbs usi y
rino, mrtnm; daxili vo inteqrasiyablagolorinb g °p forglonirlor.
Konserni f or ma | ooga f a@logingmraaiyyp nozarti
goyma g | a b i ossiolsriehirlak dom¢g i n hiBsiradad ér .
npzairt bak foisustor Konsermatbn  mplifxsbnaye
sallor i n i1 pesiDloNipi, ticamt fir mal ar mlyat b al
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vbomaliyypk o mpani y ek dirMdnaés i brb trebforinr d
konserm - e v psiil mgeni k yayél nomagldié r
maliyyp, t exnol oojdio,] alyiér b ar abhogata- € | &
ke-iril irpaogpnt egfraccdniwhyaiistehsad a h
phabetmrpf o r mam ¥ K g 7 weknbloji @cir plagosi olan
m¢ plit salblorin voyaxud f i r mal ar éoyatabi r |
ke-irilir. pfemnygntn dma mxsdonda,
koordinasiyaedici gaykl d3).a kapit

oxsar kiitlavi istehsal sahalarinin hitquqi saxs statuslu mitassisalarin
istehsal birlivi

Daxili slagolori -

* maliyya

e texnoloji

e birbaga va dolay1 inzibatgilig

Novlori

Inteqrasiya slagalari

e iifuqi (bir sahani ve ya istehsali shataetina formasi iizre)
o gaquli (texnoloji zoncir alagasi olan mixtalif saholarin,
firmalarin birliyi)

Kapitalda istiraki

* ana va ya q1z camiyyati formasimda
¢ koordinasiyaedici

kokil 7.9.K 0 n s e r mri, daxilinvg intelqrasiyaolagpl ori

K epn psrin 60c & orimdb igtisadi ohotdon ™ i n ki kK af |
° |Iplkrdo, x BpABEial b ° wip kongomearatlar maya
na@ mi kdi r .-biril® odgpa 1 b1 masgi®lonn br ¢,
y ¢ k ptloritorolindon udul meaoy@ar pdlel ngok d ér
meratlar sab x ¢ s ubBnD ynglik ol ma ma g | @nlargdaa n a K .
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bi r bak a plagprsistéen dp tyaxdur. Bu biznesgrupunda
istehsal w maliyyp plagplori zpif olsada maliyyp © myinb malik

olub,h ol di nq k orpfimdenndaryedilglér. Lakin yara
denbsé omnaot isvtlr at e jomlidib 8elbékmdehn ° n
konglomerat biznegrupunda maksimum diverdifisiya hesh €

n a dayanéegkgdeigr img kart ma | mkaneée
a s an ble-ga bamaglay a n solRb&liyin vb kompaniyan € n
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